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PROCEEDI NGS
RESOLUTI ON - MONTH OF THE M LI TARY CHI LD
MR KAM NAR:.  Madam Chai r, Conmi ssioner Key, |et
me go ahead and take just a nonment to read the
Resol ution and then present it to you for approval
and si gnat ure:

VWHEREAS, More than 10,000 Arkansans
exhi bit profound courage and sel fl essness
by serving in the Armed Forces; and

VWHEREAS, The school age chil dren of
these famlies attend public schools in
the state of Arkansas; and

WHEREAS, M litary famlies live and
work in every county in the state of
Arkansas; and

VWHEREAS, M litary children face
uni que challenges related to mlitary
transitions and parental deploynent; and

VWHEREAS, M litary children and their
famlies serve as an essential source of
support and encour agenent for arned
service nmenbers; and

VWHEREAS, M litary children should be
acknow edged for the sacrifices they nake

and cel ebrated for the courage they display
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Resol

you.

as the children of our nation's arned
service nenbers; and

WHEREAS, The Arkansas State Counci
for the Interstate Conpact on Educati onal
Qpportunities for Mlitary Children, the
Department of Defense, and various ot her
organi zati ons nati onwi de recogni ze Apri
as the Month of the Mlitary Child;

NOW THEREFORE, BE | T RESCLVED THAT
The Arkansas State Board of Education
recogni zes and salutes mlitary children by
recogni zing April 2017 as the Month of the
Mlitary Child.
Madam Chair, Conmm ssioner Key, | have the
ution right here.
CHAI RPERSON REI TH: Do you have a pen?
MR KAM NAR | do.
CHAI RPERSON REI TH:  Thank you. Perfect. Thank

MS. COFFMAN:  We need a notion.
CHAlI RPERSON REI TH:  Yes.

And if | could kindly ask the Board for a notion

in regards to this Resol ution?

MS. ZOOK: So npved.
CHAl RPERSON REI TH: Do | have a second?
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MS. DEAN:  Second.

CHAI RPERSON REI TH:  Mbtion made by Ms. Zook,
seconded by Ms. Dean. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed?

Motion carries unani nmously. Thank you so nuch.

And if we could give applause as well to our
famlies and to their children.

[ APPLAUSE]

MR KAM NAR:  Thank you, Madam Chair

CHAI RPERSON REI TH:  Thank you so much. W
appreci ate the opportunity.

MR. KAM NAR  Thank you, Madam Chair
Comm ssioner Key. And, Mlitary Fam lies, thank you
for taking tinme out of your schedul es today to cone
and be with us.

CHAI RPERSON REI TH:  Thank you again. Thank you
toall. And | hope you're able to enjoy the rest of
your day and hopefully have sone famly tine
together. Again, thank you, not just for your
service but for what you represent for our schools
and our country.

And so in order to give the famlies a nmonent to
transition out, I'mwondering if we should go ahead

and take just a very brief break right now -- or how

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

are our colleagues feeling this norning?
Then we' |l just give themnomentarily a nonment
to nove as we nove on with the action agenda item
A-2: CONSI DERATI ON OF ADE RECOMVENDATI ON OF PROBATI ONARY
STATUS FOR LEE COUNTY HI GH SCHOOL AND LEE COUNTY SCHOOL
DI STRI CT
CHAI RPERSON REITH:  Wth that, 1'Il go ahead and
ask M. Mrris to come forward as we nove on to
Action Agenda Item A-2 and the Consideration of the
Arkansas Departnment of Education's Recommendation of
Probationary Status for Lee County H gh School and
Lee County School District. M. Mrris, you are
recogni zed.
MR MORRIS: Good norning. WIlie Mrris,
Program Manager for the Standards Monitoring Unit.
As you recall, we were here before to tal k about
the situation in Lee County and at that tine there
were several issues that hadn't been resolved at Lee
County. Since then, Lee County has resol ved nost of
the issues that we found when we went to nonitor in
Decenber. The only two remaining itens that we had
left for Lee County was the fact that they did not
enpl oy a counselor the first senmester and that's a
potential probationary issue; the other issue that

they had left was the fact that they did not teach
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all of the 38 units. They still had outstanding the
fact that they did not teach a half-unit of drama and
hal f-unit of social studies at the time that we sent
this in to you. Since then, they have resol ved the
drama issue but the half-unit of social studies is
still outstanding. They also have enpl oyed or
transitioned one of their teachers into -- it's ny
under standi ng that they noved a teacher, English
teacher, into the counselor's position the second
senmester; however, that did not resolve the issue of
not having a counselor first semester.

So we're here asking for your consideration for
probationary consideration for Lee County School
District and Lee County Hi gh School .

CHAI RPERSON REI TH:  Thank you. And so with that
| do have a couple of public conment itens, but I
al so woul d entertain questions fromthe Board prior
to public comment. Any questions for M. Morris?

kay. Then with that | do need a notion from
the Board in regards to hearing public conment, and
we do have two individuals signed up. | believe this
says a M. Walton and M. WIllians to speak. |If the
Board so wi shes to hear public conment we do need a
notion to do so.

M5. DEAN. | nove to hear public coment.
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CHAI RPERSON REI TH: Do | have a second?

MR BLACK: Second.

CHAI RPERSON REI TH:  Motion made by Ms. Dean,
seconded by M. Black. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed?

Motion carries unani nously.

So wth that, thank you, M. Mrris; at this
time we'll hear public comment and we nmay have sone
addi tional questions for you at that tine.

M. Walton, you are recognized. And if you
could kindly say your nane and any --

MR VWALTON:. M. Wlliams will go --

CHAI RPERSON REITH:  -- title or affiliation for
the record and our court reporter.

MR WALTON: 1'Il yield to M. WIllians first.
Is that all right?

CHAI RPERSON REI TH:  Ckay. Sorry. Thank you.
Yes, M. WIIians.

MR WLLIAVMS: ay. Thank you. Wayne
W Ilianms, president of Lee County School Board.

You know, we're here not to deny that we didn't
have a counselor first senester, but we're working at
it. We're solving the problens. And, you know, I

want to point out that, you know, |ast nonth we were
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accused of being dysfunctional. Two of us are here
of the dysfunctional board nenbers. So we're working
to solve our problemin Lee County, |ocal issues.

And so we do have issues with even the credits,
and | think with working with M. Hughes that we've
solved our credit issue. And I know we went through
the conpliance part of it and it showed that we're
sure that we're in conpliance with the credits first
senmester, because I know | checked off on all those
and it asked those questions. So | think we're
offering all of the 38 units. It ought to be just
| ooked at a little closer.

And then as far as the counselor, we could' ve
hired a counselor first senester; we just didn't do
it because of other problems. And | think that's
basically nostly a superintendent problem our not
being able to find a counsel or.

So that's where we stand now And do you have a
qguestion of nme before | turn it over to M. Walton?

CHAI RPERSON REI TH:  Since this is public coment
we'll go ahead and hear from M. Walton --

MR WLLIAMS: kay.

CHAI RPERSON REI TH:  -- and then we'll open it up
to questions or conversation fromthe Board. Thank

you, M. WIIlians.
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M. Walton, you're recognized.

MR. VWALTON. Yes. Patrick Walton, Lee County
School District.

The question was asked as it relates to the
counselor. Now we have tried to hire a counselor; we
went through all of the procedures to hire a
counselor. The problemthat we had as a board -- and
| think M. WIllianms -- | don't understand why he
didn't want to go in detail about it, but we had a --
we have a certified English teacher, okay, and we
didn't want to nmove -- for the kids' sake, we didn't
want to nove -- we didn't see the need to nove a
certified teacher out of the classroomto put themin
t he counsel or position. W have retired teachers
that could have -- retired counselors that could have
filled those positions. Wen they came for the
audit, the standards audit, it was asked | believe by
Dr. Wlde to the superintendent and the hi gh school
principal why did they not put a substitute in the
counsel or position. As the audit says, they failed
to answer the question. Gkay. W could've solved
this and woul dn't be here.

We don't have a problemin Lee County, we really
don't. W have a comuni cation problemwth the

board and the superintendent. | work federal -- |
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work state and | work federal, but across the board
every state organization | ever -- | know about, any
time a boss gives a directive to a superintendent --
| mean, to a subordinate and they refuse to do it or
tell you they're not going to do it, it's called
i nsubordi nation. Okay. Now | can say as a board we
failed to act and do what we shoul d have done when we
was -- when insubordination took place, okay, as far
as back to the counselor position. Well, we're stil
on this now. | wote sonme notes down; | don't want
to go off -- get off course or whatever. That
English class was left -- had been left open and it's
| eft open nowto Virtual Arkansas. Sone kids |earn
at -- all kids learn at different levels. Wen you
take a kid -- 1'mnot saying that because you're in
the Delta you can't learn. GCkay. W have people
that are successful that cones from Lee County.

Lee County does a good job at what we do. Ckay.
But we as a board are just trying to govern; we're
not trying to get involved in the day-to-day
operations. W have our jobs, nany different jobs
and things of that nature, but order is just order.
And we tried to avoid this, but | believe that it's
just a tactic -- a tactic for the current

admnistration for this to happen. GCkay. And that's
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just -- that's plain and sinple. There's no other
way | can say it. | nean, if we have to be put on
probation by Standards -- by the Board, | nean, then
we have to do that and we go and correct it. As a
board, we have done what we need to do. |If we have a
superintendent, as any board, that's not doing what's
best for the kids -- because after all, everybody in
the district is there for the kids -- okay -- then we
find someone else to do it, pointblank, and we've
done that. Not to get off the counselor, but we've
done that. On June 30th, we've already said that the
superintendent's contract won't be renewed. Ckay.

I'mtrying to stay focused on the standards
i ssue. Maybe, you know, next year -- | know we can,
we can get this taken care of. |'masking that you
not put us on probation.

One other thing -- | wote ny notes and | want
to stick to nmy notes -- we gave a directive to the

superintendent to get this done after Standards cane

down, "Get this taken care of." W said, "Put a
substitute" -- she was given a directive. GCkay. The
superintendent was given a directive to give -- to
put a substitute in that position; no avail. Ckay.
We -- going back to what | said previously, we noved

an English teacher out that was needed.
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And I'mgoing to tell you something el se that
happened fromthere, and then | won't go too |ong.
We had kids that was ready for graduation taking a
course -- was it transitional English -- and it
wasn't even counting towards graduation. Now those
ki ds are doubl e-bl ocked, okay, taking English just to
graduat e one senester.

kay. What we have in Lee County is a
managenent problem that's what we have. And this
board now, it's not that we're a problemboard; it's
that we believe in accountability. And the |ack of
-- the board previous, before us, was just a
rubberstanp board, and that's not what we have right
now. | think M. -- Attorney Lewellen told you that
he had over 200 signatures on a petition. That don't
represent Lee County. Okay. Marianna has 3,000

people in it, so that's just 200 people. Even wth

the notion that was -- the |legal matter that took
pl ace, the injunction, I'mnot going to call nanes
but the person that filed the injunction -- this is

ny second termon the school board. Gkay. The
person that filed the injunction is the person that |
beat in the election. The first year | was

appoi nted, the second year | was beat. GCkay. |

nmean, the second year | won over the person that
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filed the injunction. So it's a |lot of personal

t hi ngs going on. But what we need to stick -- what
the board is trying to do is what every board shoul d
be doi ng: oversight, okay, accountability. And if |
was part of the audit or had anything to do with the
audit that cane down, even the last audit that cane
down, that cane out |ike two weeks ago, |1'd be trying
to get rid of the board too. | would be saying
negative things about the board. Take a |ook at it.
It's a lot of things that's going on in Lee County
that's going to go beyond the board. 1'mtalking
about all nonies sent to the district. Al nonies
sent to the district, okay, is for the children,
whether it's federal funds -- even funds that's sent
to the district to pay salaries, okay, that's for --
it's for the children because the teachers are there
for the children. Everybody should be there for the
children. W owe the taxpayers accountability.

kay. We owe the children accountability. That's
what we're there for, not the personal gain.

CHAI RPERSON REI TH:  Thank you, M. Walton.
Normal |y we give three minutes for this, but we did
want to give you an opportunity. And there may be
some additional opportunity for foll ow ng up,

dependi ng on the questions on the Board.
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MR. VWALTON: | have one other thing to say that
was said --

CHAI RPERSON REI TH:  You coul d make a fi nal
comrent .

MR WALTON: And I'll make it quick.

CHAI RPERSON REI TH:  One final coment.

MR WALTON: We had a situation on the board
where we hired a basketball coach. GCkay. The
basket ball coach was hired as an interimcoach. |
made the m stake of amending the superintendent's
recommendation. GCkay. Can't do that. | went back
and asked the superintendent, "Have we nade a
m st ake?" Because what we did, we altered the
stipend; we cut it in half because we were under the
i mpression that, hey, look, if he started at the
begi nning of the year you pro-rate. |f you nove into
an apartnent in the mddle of the nonth you don't get
-- you don't pay the whole rent. Ckay. So we
t hought we could do that. Now school law is nuch
different and everything else. GCkay. So | was told
by sonebody that | |ove and respect, "Hey, |ook, you
was w ong by anendi ng the reconmendation of the
superintendent.” So | went back because, regardless
of how | feel about anybody as a person, business is

busi ness and right is right and wong is wong. So
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we tried to make it right by asking the
superintendent to bring it back. D dn't do so. But
yet, they stand in front of you last neeting and tell
you that we did it. They never -- they failed to
tell you that we tried to correct it. So it's bigger
than what it appears now. Thank you.

CHAI RPERSON REI TH:  Thank you, M. Walton.

Well, it seens the opportunity for us, Board, is
in regards specifically to action on probation. But
| did want to entertain if there was any questions or
br oader di scussion that any board col | eagues want ed
to bring up in regards to the matter of Lee County or
if anyone fromthe Departnent would like to el aborate
on sort of what happens from here?

COW SSIONER: That's --

CHAI RPERSON REI TH:  Conmi ssi oner.

COW SSI ONER KEY: That's the opening. | think
if Ms. Freno or Ms. Barnes or M. Harvey --

CHAI RPERSON REI TH:  Thank you, M. Walton.

COW SSI ONER KEY: -- could cone and just |ay
out -- | nean, a copy of the statute is in your
packet. And so if you want a |l egal or a Standards
opi ni on of next steps and path forward they can
address those for you.

CHAI RPERSON REI TH:  Thank you. If both of you
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coul d speak we woul d appreciate it.

MR. HARVEY: El bert Harvey, Public School
Accountability.

Yes, fromthe Standards standpoint we've nade a
recomendation that they be placed on probation for
the two issues: one, for not maintaining a counsel or
to maintain the ratio at the district level, which is
the district probationary offense; the second offense
woul d be not teaching the required 38 courses, which
was docunented by our onsite visit, and that woul d be
a probationary violation at a building |evel,
specifically the high school. So we'd be asking the
Board to place the district on probation for the
counsel or and the building, the high school, on
probation for not teaching the required 38.

CHAI RPERSON REI TH:  Thank you. And then froma
| egal perspective, Ms. Freno?

MS. FRENO  Madam Chair, Lori Freno, Arkansas
Departnment of Educati on.

The school district effectively has already been
pl aced on probationary status because they did not
correct within the tinmeframe that they had. The
school district had the opportunity to file an appea
of the finding of violation of Standards for

Accreditation but did not do so. So at this point it
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is just for the State Board to confirmif they fee
there's evidence that there was a probationary
violation, and at that point it could take the
actions, or none of the actions, set forth in the
| aw.

CHAI RPERSON REI TH:  Ckay.

M5. ZOOK: Can you --

CHAI RPERSON REI TH:  Yes, Ms. Zook.

MS. ZOOK: Can you give us the reference in the
law or is that part of the attachment |ink?

MS. FRENO That, Ms. Zook, is a part of the
package that you have received.

M5. ZOOK: (kay.

MS. FRENO And that is Section 6-15-207. |If
you | ook at Section A of that it discusses what
happens in the first year that a school district is
pl aced in probationary status. And the State Board
does not have to take any action. The State Board
may take action; it does not have to take any. |If
you go to B that refers to what the State Board shal
do, nust do in the second year of a probationary
status. We're not there yet, so still there is that
level -- there's the discretion as provided in A
And then if you look to see, those are things that

the State Board can do --
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M5. ZOOK: (kay.

MS. FRENO -- if it chooses to do so.

MS. ZOOK: And it's ny understanding that the
recommendation is that we vote to either put themin
probation -- | nean, affirmthat they're in
probation, or what is the -- is there another option
or is that it?

MS5. FRENO Well, if this board finds that there
was sufficient evidence presented that they -- that
t he school district did violate the Standards for
Accreditation it's for this board to uphold the
probationary status.

M5. ZOOK: Ckay. Thank you.

M5. FRENO  Yes.

MS. ZOOK: That hel ps.

CHAI RPERSON REI TH:  And, Ms. Freno, before you
wal k away, is the Departnment at this time
recomrendi ng any of these additional actions be taken
beyond affirmati on of the probationary status?

MS. FRENO No, Madam Chair, it is not.

CHAI RPERSON REI TH:  Thank you, Ms. Freno.

So with that, yes, Dr. Barth.

DR BARTH  Just a question for M. Harvey. In
recent years was there one previous tinme when the

district was on probation for Standards for
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Accreditation?

MR. HARVEY: | would have to go back and pul
docunentation to verify. But fromny recollection
yes, they have been in probation status before.

DR. BARTH  And probably three years ago, two or
three years ago, is that the --

MR, HARVEY: Yes. That woul d've been within the
| ast three to four years.

DR BARTH  Ckay. Thanks.

CHAI RPERSON REI TH:  Yes, Ms. Newt on.

M5. FRENO And, Dr. Barth, if | may, just for
clarification, the Section B, the second year -- and
maybe |'mreading into your question -- but that's
only consecutive years.

DR. BARTH  Yeah, understood. | was just trying
to get some kind of broader history of issues related
to Standards for Accreditation in this district, and
| recognize it's not consecutive years. But there is
some -- there has been sone pattern of challenges in
this arena, not the sanme issues but Standards for
Accreditation issues; right?

M5. FRENO | just wanted to make sure that --
to clarify that, and obviously it didn't need to be
clarified. Thank you.

DR. BARTH. Thank you. | appreciate it.
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CHAI RPERSON REITH:  And | -- oh, sorry. Yes,

Ms. Newton and then I'Il have a question. No, please
go ahead, Ms. Newt on.

M5. NEWION:. M question was for Ms. Freno. |
know this year it's a "may," but then once we hit the
second year it becones a "shall." Wat would the
date of the second year, when would that start?

Wul d that start at this tinme next year or woul d that
be the next school year or --

MS5. FRENO That's a M. Harvey question

MS. NEWITON:  Oh, okay. Sorry.

MR. HARVEY: That woul d be sonething we woul d
need a little deeper research. Typically, it has
been one cycle of a school year and it's typically
t he same probationary violation. But it could be --
as we look at the standard, if they're in violation
of the standard again at the beginning of the school
year next year, they could be found in violation for
consecutive viol ations.

M5. NEWION: So at the beginning of the school
year, if we still had problems in either one of these
two areas, then we would nove fromthe "may" to the
"shall" of the -- of those -- of that list?

MR. HARVEY: Yes, ma'am |It's very possible

that it could nove into that area. And it would be
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not specifically -- it would be a curriculumissue,
whi ch woul d be under the standards outlined as
curriculum not specific classes, but the overall 38
required or within the hiring of personnel, which is
an area where the violation would be.

MS5. NEWION: So it wouldn't have to be
specifically a counselor; it could be any --

MR, HARVEY: Yes, ma'am It could be a
superintendent, it could be a principal, it could be
any of those denoted within that section -- school
nurse, librarian. Yes, na'am

CHAI RPERSON REI TH:  Thank you. | guess if | may
ask a question; then, M. Zook, |I'Il recognize you.
| amtrying to get at the tensions here, and |
apol ogi ze. | know I m ssed sone of our neeting |ast
nonth where this was first addressed due to ny
illness. And for nme it's the question here -- it
seens |ike the tension of the role of who m ght be at
fault, board versus superintendent. O | guess |I'm
trying to grapple with the testinony that we've heard
here today. But the evidence that this actually
happened, that the failure in regards to both a
counsel or and the specific course -- courses, that
remai ns the sane; correct? And so | guess | just

wonder if it affects roles or if the information that
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we' ve been given here today is nore in the real mof
the other types of actions that we m ght take. But
t he evidence remains the sane; | nean, there's no way

around it, correct? | nean, at |least as the
Department has found or been able to validate these
positions and those courses were not --

MR. HARVEY: Yes. Based upon the review, at the
time of the review, that's the itens that we found.
And there was not a correction submtted inside the
wi ndow to offer that opportunity to verify that we
may have viewed sonething incorrectly.

CHAI RPERSON REI TH: Ckay. Regardless of who may
-- and | know right now there seens to be sone
di ssention in that, regardless of who may be at fault
in regards to this; right?

MR. HARVEY: Yes, nm'am

CHAI RPERSON REI TH:  Ckay.

MR. HARVEY: W just made a determ nation that
these were the facts upon the visit and they are
probationary viol ations.

CHAI RPERSON REI TH:  Ckay. Thank you.

Yes, Ms. Zook.

M5. ZOOK: Wen you say "next year," are you
tal king about the October 1 date or are you talking

about when school starts? | guess ny concern is
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obviously a district having to be in probation, but
ny concern also are students who went an entire year
W t hout the assistance of a counselor and no
opportunity for that social studies. So, you know,
whil e the adults are going back and forth, the kids
are lost and we've | ost sight of the kids.
Regar dl ess of when people say "I"'mdoing it for the
kids," the fact is the kids are the ones that didn't
have the counselor and didn't have opportunity for
that .5 credit in social studies. So | guess ny real
question is that -- is it the Cctober 1st or is it
t he begi nning of the year?

M5. BARNES:. Good norning. Annette Barnes,
Assi stant Conm ssioner, Public School Accountability.

There are a nunber of factors that are at play
here, and we certainly don't want to confuse any of
it. 1t has been verified that the infractions
occurred. They did not correct those within the
tinmelines that are identified within the docunent
t hat governs the accreditation of public schools and
school districts. One of those, in particular, has
to do with being district probation. They have
tinmelines of being corrected by the first day of the
next academ c senester. It wasn't corrected by the

next day of the academ c senester. The ADE has nade
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t he reconmendation for the probations. The Board has
basically voted on that. And so it is advisable that
in order to address academ c natures that they should
-- the district nmust have these corrected within that
timeframe; otherw se, at that point it becones
failure to correct a probationary violation and it's
another -- it's the second year, two consecutive
years. It could go farther than that.

So based on what the nmenbers have been stating
to us about the efforts and the steps that have taken
pl ace we are going to continue to work with the
district, as we always have, in order to neet the
needs of students, in order to insure that students
have the opportunity to receive the academc credits
in order to be prepared for graduation on tine. But
at this particular stage in this conversation, if we
continue it along the vein that it's going right now
it becones very subjective because it steps outside
the confines of what is actually governing the course
of action that we're taking today.

MS. ZOOK: Ckay. Thank you.

CHAI RPERSON REI TH:  Thank you, Ms. Barnes.

Yes. Any additional questions fromthe Board?
O herwise, I'll entertain a notion.

Ms. New on.
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NEWION: | just had one nore question and |

s would be for M. WIIlians, the school

board nmenber. One of the things that M. Harvey said

was t hat

per sonnel

you were put on probation for was a | ack of

. And | know that this is a time when

districts are starting to look to hire teachers and

counselors and librarians, and you' ve got to hire a

superintendent. How are you going to approach this

hiring season? And have you already started | ooking

for a superintendent for the next year?

MR

know, we

WLLIAVMS: Well, that's the issue. You

had to go out and get another |awer when

our |awyer couldn't represent us anynore with the

problem we had, so that's -- with the injunction

goi ng on.

| ' m pl anni ng Tuesday ni ght at the board

neeting to say, "Start posting those vacancies

because we need to get it done now." Because we're

bei ng hel

d up wwth -- to ook for a superintendent, a

counsel or, certified teachers in all areas, and

that's a
IVS.
VR.
IVS.
VR.

probl em ri ght now.

NEWION:  So do you have any sort of a plan?
WLLIAMS:  M' anf?

NEWION: Do you have any sort of a plan?
WLLIAVMS: A plan -- well, what we do,

suggest we post it in all the current newspapers, you
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know, the Arkansas Denocrat Gazette Denocrat [sic],
the papers in the other states around us. Also, you
know, put it on the internet website. So we need to
get it out there, saying we need those teachers.

And, you know, Teacher Corp, Anericorp, and TFA.  So
we' ve got to get the word out that we need teachers,
and it's hard to get teachers in the Delta and it's
hard to | ose certified teachers, you know, or
noncertified. Because talking to Dr. Wlde, with the
probl em we had we've created four problens now wth
the problem we had with the counselor and in terms of

noncertified, changing students around. So we've

created nore problens by doing what -- those two
issues with the Coach and a counselor. |nagine the
other issue we'll have in |osing teachers now. W' ve

got two or three that's already resigned at the end
of the year. And so | hate to |ose those two, and
those are certified teachers also. It's difficult.
So that's why we've got to get this problemresol ved.
And nmy comment, when | got up a while ago, if |
may, Chairman, is -- have you talked to -- is it
Johnny -- Ronnie -- Ronni e Hughes about the credits
and things like that? Because he showed that we
weren't in violation of our credits and |'m sure he

tal ked to the State Departnent people about that.
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You know, he's worked with the State Departnent.
Have you tal ked to Ronnie Hughes? | hate to put him
on the spot but maybe you should talk to him

CHAI RPERSON REITH:  I'm sorry; could you repeat
t hat question again? | apologize. The Conm ssioner
and | were actually speaking to your fiscal distress
at this time as well that we wanted to raise with
you.

MR WLLIAMS: kay.

CHAI RPERSON REI TH:  But could you kindly repeat
your question?

MR WLLIAVS: Oh. | said, have you -- | hate
to put himon the spot but have you talked to M.
Ronni e Hughes? He's com ng down and hel ping us fil
t he counsel or situation, been there about once every
-- once or twice every week for the last two nonths,
so -- and al so begi nning of the year. So maybe --
he's addressed those sane things and showed the State
Departnment that we're not in -- those courses that
are being offered they said that weren't being
offered, the drama and the half-unit. He showed
there -- it's on his master schedul e where they have
been of fered. So nmaybe you need to talk to him he's
here. And | don't know why the State -- the people

inthe State are not listening to him but they
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aren't listening to him So maybe you coul d ask him
a question or two, if he wouldn't mnd com ng
forward

CHAI RPERSON REI TH:  Well, with that | guess |l
refer to Ms. Barnes or M. Harvey here if that's I
guess a conversation that's been ongoing. | guess
it's usually at this | evel we have the Departnent
t hat oversees | guess those kind of conversations. |
guess if you could give some guidance to us here in
t hat regard?

M5. BARNES: Well, of course, Madam Chair, you
have the liberty to listen as long into the
conversation as you would like. The one thing that I
woul d state here is that, of course, the district was
given the option to file an appeal regarding the
recommendation that we were making. Not only was the
district given that by electronic and by certified
mai |, contact was made because we were entering the
|atter part of that timefranme. And the answer that
we received was that we would not be filing an
appeal, and so that was the last day. | nade the
personal call nyself in order to insure that we would
have all of the agenda itens prepared. | don't have
-- | have no contention to hearing from M. Hughes;

however, | don't know that it will have a bearing on
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the fact that violations occurred or the evidence was
insufficient at the tinme or that the district did not
make the corrections within the tinelines or that
t hey nmade no appeal to what we were recommendi ng.

CHAI RPERSON REI TH:  Thank you. And | guess with
that -- actually, | would like to know, M. WIIians,
why that you all did not submt an appeal and then,

i nstead, going through the public coment process to
of fer up your appeal ?

MR, WLLIAMS: Excuse ne; that's what | was
going to ask Ms. Barnes. Wo nmakes the appeal? |Is
it the president of the board, the board, or the
superintendent? And, see, so we're -- you know --
|''mnew at -- sonewhat new at this but --

CHAI RPERSON REI TH: I f you could kindly speak
into the mc. I'msorry. |It's just --

MR WLLIAMS: kay.

CHAI RPERSON REI TH:  -- for the purpose of the
court reporter and |ive-stream ng.

MR WLLIAVS: | was going to ask Mss --

CHAI RPERSON REI TH:  Thank you ki ndly.

MR WLLIAVS: Excuse nme. | was going to ask
Ms. Barnes who naekes that appeal. Does the president
of the board nmake that appeal, does the board, or the

superintendent? So, see, soO, you know, we weren't
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quite aware of who nmakes that appeal. So, you know,
if the superintendent didn't, we're going to say,
"Why not?" Because, you know, | think it should --
well, | don't disagree about being on probation; just

-- | just don't want it to be much nore severe than
what it seens like it mght be, you know. Because we
did not have a counselor first semester but the board
itself has nmade every effort to get a counsel or and,
you know, cone back with the same recommendati on
every tinme when we rejected the first recomendati on.
W expected anot her recomendati on, not another day
for the same recommendation. So we nmade efforts.

So who mekes that appeal? Does it cone fromthe
board, board chairman, or -- M. Barnes, who nakes
t hat appeal ?

MS. BARNES: | did nmake contact with the
superintendent. Now M. Mrris would have mail ed out
the information to both the superintendent and to the
board. But when | nade the request, the final
request, it does cone fromthe superintendent,
because the superintendent would submt a request to
appeal to our Conm ssioner and then be placed in our
hands to do the followup on the process. Yes, sir.

CHAI RPERSON REI TH:  Thank you.

MS. BARNES: And then we had a conversation
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prior to all of that, but --

MR WLLIAMS: You and | or --

MS. BARNES: Yes, sir.

MR WLLIAMS: Ch, that was Decenber.

MS. BARNES: Yes, sir. In Decenber, we did have
a conversation

MR WLLIAVMS: kay. | want to point out too
that, see, | probably initiated sone of the
standards, the grievances, because back in Novenber |
talked to Ms. Barnes and Dr. Wlde and | said we had
sone problenms, you know, back then. And so that
probably contributed to sending the State down,

because she said we had nore than just two probl ens,

we had several. So we're concerned, you know, the
board is concerned. But it seemed like -- |'mgoing
to be bad -- I'mthe bad guy at the board anyway --

but it seened |ike the superintendent didn't want to
appeal it because of what -- the drastic action that
you nmay take and it may benefit her on the other way.
You follow ne? So that's why | said could | make the
appeal , you know. But we don't deny that we didn't
have a counsel or, but the facts |eading up to not
havi ng a counsel or was not the board's problem It's

not the board's fault; it's a problemwth our

enpl oyee.

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

34

CHAI RPERSON REI TH:  Wel |, thank you, M.
WIlliams. W appreciate that you're in a very
conpl ex and chal | enged situation. And | appreciate,
Ms. Barnes, your entire teamin helping to try and
elucidate, as well as with Ms. Freno, in terns of,
again, once again, a very conplex process.

And then, Conmm ssioner, | know on top of that we

were on the side -- to bring forth to the entire
Board, there are sone additional conplexities with
the fiscal distress and you mi ght speak to that,
Conmi ssi oner, briefly.

COW SSI ONER KEY: Ms. Newton, when you were
asking that question about the process, one of the
things that | want to make sure the Board remains
awar e, because this district is under fisca
di stress, these types of hiring decisions have to be
submitted to the Fiscal Support Ofice through debt
requests and then that approval has to be delivered
back to the district. And so that's a very inportant
part of this conversation. And again | wanted to
make sure y'all were aware that we are working --
it's not just the standards issue, it's the fisca
di stress issue, and that teamis working with them on
that as well.

CHAI RPERSON REI TH:  Thank you. And | guess
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we're -- oh, yes, Ms. -- is it -- M. HIIl, Dr. HII.
DR HLL: | just wanted to ask M. -- can | --
CHAI RPERSON REI TH: Pl ease, by all neans.
DR HILL: M. Barnes -- is it --
CHAI RPERSON REI TH: M. WIIliamns.
DR HLL: M. WIIians.
CHAI RPERSON REITH: M. WIllianms or M. \alton.
DR HLL: Can | ask a question? Can | -- |

just have one question. |s the superintendent that
you all are not going to retain still on the job
ri ght now?

MR. WLLIAVS: According to the injunction
there, we had to let her stay. So until the
injunction is solved she has to be --

DR HILL: So who's running the district right
now?

MR WLLIAMS: She is there but --

DR H LL: She's running it now. Ckay. That
was my question.

CHAI RPERSON REI TH:  And, Dr. Hill, she is
present here today as well.

DR HILL: Ckay.

CHAI RPERSON REI TH:  And for anyone on the board,
now I will say nobody except M. Walton and M.

Wl lianms signed up for public comment. And for your

35
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purpose as well, M. Wllians, in regards to M.
Hughes, the reason that he wasn't specifically called
is he wasn't signed up for public comment. But that
doesn't limt any of the Board -- as somebody who's
present here today, just like with Ms. Mirdock bei ng
present here today, if any of you all have additiona
inquiries -- we know that other representatives from
the Lee County School District are present if folks
woul d like to ask some questions.

Yes, M. WIllianms, and then | know Dr. Barth
does have either a question or a notion.

MR WLLIAMS: Co ahead then.

DR BARTH | have a notion, so --

CHAI RPERSON REI TH:  Ckay.

DR BARTH  But go ahead.

MR WLLIAVS: Well, okay. | shouldn't, but I
want to refer back to M. Key's conment about the
fiscal distress. That's all connected with the
problemwe had wth enpl oyees. The fiscal distress
IS based on another case that we had in court, see,
so that's -- that was -- we were alnost ready to be
rel eased until this started, see, so -- fromfisca
distress. So really we're not in fiscal distress;
our situation is a pretty good situation nost -- both

ways, academ c and nonetarily/financially, because of
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what's -- you know, the last two or three years,
because of the board also getting involved with the
fiscal managenent of the district. So, you know, we
have to ask those questions and the board asks those
t hi ngs about financial, so the fiscal distress is not
an issue anynore; it's just still in court and that's
why we haven't been released fromfiscal distress,
because of the court issue, with themrel easing us
fromthat because of an insurance issue with the past
superintendent. So that's -- | did want us to talk
about that, but that did come up. Ckay.

CHAI RPERSON REI TH:  Thank you, M. WIIians.
Thank you for that additional context. And,
obvi ously, you know, as | think everyone has said,
this at the end of the day is about the children but
we realize there are adult conplex real issues that
have to be addressed here.

And so with that --

DR HILL: Can | ask one?

CHAI RPERSON REI TH:  Yes, Dr. Hill.

DR HLL: 1Is there anybody -- because | wasn't
here the last tine either, so | was trying to get up-
to-speed to nake sure. |Is there -- you said there
was sonmebody el se. |Is there anybody el se out there

froma community standpoint that can give us greater
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clarity and then we can use -- because we're just
hearing fromthe board, and then |I'mtal king about
fromthe community. 1s there --

CHAl RPERSON REI TH:  We do know that -- and, M.
Mur dock, has been seen, | believe.

DR HILL: Is she here?

CHAI RPERSON REITH: | don't know if she's in the
audi ence right now.

DR HILL: Yes. Can | just -- 1'd just like to

hear from her just before --

CHAl RPERSON REI TH:  Yes. No. Yes, that would

be --

DR HILL: M. Mirdock, would you --

CHAlI RPERSON REI TH:  That woul d be appropri ate,
Dr. HIl. Yes.

DR HILL: Thank you.

CHAI RPERSON REI TH:  And, Ms. Murdock, if you
could state your nanme and title for the record
pl ease.

SUPT. MURDOCK: W I Iie Mirdock, superintendent
of Lee County School District.

Good norning, Madam Chair, Board Menbers. Well,
we're back. We did cone |ast nonth at the request of
several community nmenbers, Representative Mirdock

bei ng one of those nenbers who represents Lee County.
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We do have problens. W have communication probl ens
with the relationship with the board and the
superintendent. | would like to say that many of the
things that you heard this norning are very not true.
We have minutes to show what's been going on. As the
person in charge of personnel, | have nade severa
personnel reconmendations for a counselor early on
this year. W actually hired M. Hughes this sunmer
so he would cone and help until we got a counsel or

| have nmade recommendations. W have one particul ar
t eacher that applied for the position as counselor;
she has been denied. W have anot her teacher that
woul d cover her classes that was certified in
English. The board did not want this teacher to be
removed fromthe classroom In Lee County we have to
grow our own. W have to grow our own. W have to
give our teachers and our other staff opportunities
to nove up. | was given an opportunity to nove up
frombeing a substitute teacher, a product of the
district as a substitute teacher, and now five years
superintendent of the district. | have been state-
appointed. | understand that our relationship -- ny
relationship with the board and the current board may
not be the best because | was state-appointed and

they would Iike to hire their own superintendent.
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That's no problemw th me. June 30th is ny |ast day.
The problemis that whoever comes into the district
they nust be able to lead in the way that they see
fit.

We're not in academ c distress. W were about
to come off of fiscal distress. W were about -- we
cane of f of academ c distress in one year. W were
about to conme off of fiscal distress in less than two
years. But because of the current situation with the
board trying to m cromanage the adm nistrative job
that is our issue, and so we're | ooking for support.
W do have M. Hughes here, who is a consultant with
us, and Ms. Phylistia Stanley, our high school
principal. Everybody has been working hard. M.

St anl ey has made the recommendation for me -- to ne
for a particular teacher. The teacher wants the job.
The teacher is a good English teacher, yes, but she
could be -- she could touch nore students being a
counselor. She wants to do the job; she's capable of
doing the job. | nade the recommendation and it has
been deni ed several tinmes. People are not busting

t he doors open to cone to Lee County. W have to
grow our own, and that's what we've decided to do is
to grow our own. And so we feel that we have capabl e

people in our district that can nove up to different
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positions. And we did have soneone on our |list, one
of our other teachers that would take the position as
the English teacher and she wanted that particular
job. So if I"'mjust allowed to do ny job then we
woul d have -- we wouldn't be before you today. W
woul dn't be in academ c distress, nor fiscal
distress. And so | just want to be able to do ny

j ob, and whonever they decide to hire in June that
they allow themto do their job as well and not

m cromanage personnel and any other matters that are
day-to-day operations.

CHAI RPERSON REI TH:  Thank you, Ms. Mirdock. Dr.
Hll, thank you.

So wth that, any final questions or conments
fromthe Board? Oherwise, | wll entertain a notion
if Dr. Barth is ready with one.

DR BARTH  Yeah. Cbviously, things are very
conplex in this district but the issue before us
today is | think fairly sinple. And so | would nove
to affirmthe probationary status for both the high
school and the school district of Lee County.

CHAI RPERSON REI TH:  Ckay. Do | have a second?

MS. DEAN:  Second.

CHAI RPERSON REI TH:  Ckay. Mbdtion made by Dr.
Barth, seconded by Ms. Dean. Al in favor?
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( UNANI MOUS CHORUS OF AYES)
CHAlI RPERSON REI TH:  Any opposed?
Motion carries unani mously.
And, again, for the nenbers of the board, for
Ms. Murdock, menbers from Lee County that m ght be
listening today, again, this is the first year of
probationary status and the Departnent did not nake
any recomendation of additional action, nor was
addi tional action offered by the Board at this tine.
So thank you to all and we wi sh you all the best
of luck and hope that we can be a resource and
partner. And obvi ously we know how hard our
Departnment is working in this conplex tinme and
matter. So thank you all for that.
Wth that, | will -- 1'll go ahead and convene
now a brief recess until 20-to-12:00. Thank you.
(BREAK: 11:30-11:42 A M)
A-3: DI STRI CT REQUEST FOR WAI VERS GRANTED TO OPEN- ENRCLLMENT
CHARTERS: FARM NGTON SCHOOL DI STRI CT
CHAI RPERSON REITH: W& will now nove on with the
action agenda for this norning. Myving on to Action
Agenda Item Nunber 3, the District Request for
Waivers Granted to Open-Enroll nent Charters fromthe
Farm ngton School District, Ms. MLaughlin, you are

recogni zed.

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

43

M5. McLAUGHLIN:  Thank you. Yes, we have
Farm ngton School District here to ask for district
wai vers. Act 1240 of 2015 allows a school district
to petition the State Board of Education for all or
sonme of the waivers granted to open-enrollment public
charter schools that serve students who reside in the
school district. Representatives of the Farm ngton
School District are appearing before the Board with a
petition for waivers. They have a topic for
l'i brary/ media specialist. The request will expire on
June 6th and they have requested for five years.
Present today we have Bryan Law, superintendent; John
Purifoy, principal. And Cayton WIIlianms, assistant
principal, will begin the presentation.

Before | ask himto come, we do have -- | want
to review the procedures. The school district wll
have 20 m nutes to nake their presentation. |If
anyone is here present to offer opposition they wll
al so have 20 mnutes. The district will then have 5
m nutes to respond.

Madam Chair, you will probably want to swear in
all of those that are here to speak.

CHAI RPERSON REI TH:  Thank you so much, Ms.
McLaughlin. And | don't have anyone here on the

public comrent list. |f sonmeone could kindly check
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to see if anyone is there? Thank you, M.
McLaughl i n.

And with that, for those speaking on behal f of
the district if you could kindly stand so that | may
swear you in this norning, and raise your right hand.
Do you swear or affirmthat the testinony you're
about to give shall be the truth, the whole truth,
and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON REI TH:  Thank you so nuch.

Wth that, Farm ngton School District, you're
invited to speak. Your 20 mnutes shall conmence.

MR. WLLIAVS: Thank you. M/ nanme is Cayton
Wllianms; |I'mthe assistant principal at the
Farm ngton Career Academ es Farm ngton H gh School .
| apol ogi ze for not wearing purple today but nmy wife
is a graduate from Fayetteville, so maybe | can get
sone of that credit for --

CHAlI RPERSON REI TH: Fayetteville H gh School,
that's another one of ny alma maters. You're hitting
it all hone today. Thank you.

MR WLLIAVS: -- or get alittle purple for
t hat one.

|''m here on behalf of the district to ask for a

1240 wai ver for nedia specialist. Just to give you a
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little bit of background, we are currently a 9

t hrough 12 canpus. W have a freshman acadeny. It's
an acadeny w thin an acadeny system In the

Farm ngton Career Academ es we applied for conversion
charter status back in 2015. |In the 2017-18 school
district [sic], we do intend to nove the 10 through
12 career acadeny to a new facility about three

m nutes away, and we're very excited about that. In
fact, next week we'll be making a presentation to the
Charter Authorization Panel to request that amendnent
to nmove there.

So our formal request is basically to use an
instructional assistant for the 9th grade nedia
center that wll -- for the 9th grade that wl|
remai n on that particular canmpus. Basically, we know
that the requirenments of the student popul ation --
the incomng 9th grade is potential ed at about 203,
and so the requirenents would be a half-tinme nedia
specialist position. W have done a little bit of
research and we do estimate this -- having this
wai ver for about five years. W're unsure because
there are sone building issues that we can't
necessarily anticipate. Just -- and | don't know if
you' ve got our presentation, but it's there just to

ki nd of show -- right nowthis is our current canpus.
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We are excited because in buildings A and F that's on
t hat school map these will be occupied by the
Nort hwest Technical Institute and Northwest Arkansas
Comunity College. W are in agreenent with themto
be able to sponsor the Sout hwestern Career Center,
which will be opening up in the fall to be avail able
for usage fromall schools in southern Washi ngton
County. So we're really excited to be able to offer
four pathways, | believe is what the antici pated
career and technical part of that is. And then NWACC
does have a presence on our canpus for not only our
students but also in the conmunity as well.

The reason that we are only going to have 9th
grade on that canpus for a while is because if you
| ook at building D, which is our main building, a
part of that because of facilities agreenent wll
have to be denolished. And then also letter Bis an
old gymasium which will also have to be denvoli shed,
and it will be converted into a comunity shelter
area, and so basically we're only really able to
house one class grade on that canpus. And so we
antici pate, because of that, the requirenment is to
have a hal f-tinme nmedia specialist and we feel I|ike,
based upon sone of the data that we've gathered, that

we woul d be probably better able to do that job with
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an instructional assistant. W surveyed our current
9th grade and just asked them very basic questions,
how often do you visit the school l|ibrary, and we had
about 78% that hardly ever go to the nmedia center,
and that's for a variety of reasons. And even in the
second question we kind of did the check-box survey
of how do you mainly use the library and they could
answer multiple things. And if you kind of | ook on
there it's mainly used for research and then al so
access to the internet. W do have books there,

obvi ously, that students will go in and check out and
read for pleasure. W also have a community library
as well where that service -- those services are also
avai l able. But we just feel like that the -- based
upon the main role of our nedia specialist, even
currently with the 9 through 12, that this is a need
for our district. So basically our kind of rationale
going through this is we still want to provide the
academ c and support needs for our students,
obviously, and we're able to better neet that as a
district. W have invested in technology to be able
to have Chrone carts in the classroons, which has

di m ni shed the role and need for a lot of tines
taking students to the library to do research. W' ve

been very bl essed to be able to do that.
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So wth that, we want to provide fisca
responsibility for our district. A half-time nedia
speci ali st woul d be about a $27,000 investnent per
year just on salary alone, and that is only a half-
time position. So we felt that by being able to hire
sonmeone there full-time that we're definitely kind of
getting nore bang for the buck there.

And |l et nme go ahead and back-up for just a
nmoment, that this instructional assistant would al so
be under the oversight of the high school nedia
specialist and so they woul d be working in
conjunction together to be able to neet the acadenic
and service needs of our students. So it's not we're
just hiring sonebody and throwng theminto a room
t hey woul d be under the oversight of the high school
nmedi a speci alist.

And also | think our survey data kind of helps
support that our nedia center is primarily used for
research for those types of things. And our staff is
wonderful; they -- again, we're blessed with
t echnol ogy, but a ot of that is done within the
classroomand it's alnost |like the media center is
ki nd of done as a secondary source for that.

| apol ogi ze because we do have a board

resolution that | was not able to include in our
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original packet; the board net after the deadline.
So | do have that. | do not have copies, but | wll
be nmore than glad to read it or to go ahead and
present that.

CHAI RPERSON REI TH: | guess | would ask Ms.
McLaughlin: does it need to be read into record?

M5. McLAUGHLI N No.

CHAI RPERSON REI TH:  Okay. Thank you. It's
adequate for us just to know that it exists. Thank
you.

MR WLLIAMS: Sure. Sure, sure, sure. And so
basically we just believe that by having this waiver
we do have students within our district that have
enrolled in the Arkansas Virtual Acadeny and that
neets the stipulations for the Act 1240. And we
woul d ask that we are granted this waiver for five
years. Thank you

CHAI RPERSON REI TH:  You all do have sone
additional tine. | do not know -- | know ot her
i ndi vidual s stood; | don't know if there's soneone
else fromthe district that w shes to speak. You
have about 13 minutes left.

MR WLLIAMS: No.

CHAI RPERSON REI TH:  Okay. No worries. There

may be the opportunity then with the question period.
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Ms. McLaughlin, was there anyone from opposition
that was signed up or just in --

M5. McLAUGHLIN:  No, ma'am

CHAI RPERSON REI TH:  -- general signed up?

M5. McLAUGHLI N: No.

CHAI RPERSON REI TH:  Okay. Thank you.

Then, any closing comments fromthe district?

MR WLLIAVS: | don't believe so. Thank you.

CHAI RPERSON REI TH:  Ckay. Thank you so much for
your presentation.

So with that, I'Il open it now up to questions
or comments fromthe Board, or even a notion, if so
i ncli ned.

Ms. Zook.

M5. ZOOK: So the certified nmedia person woul d
be there? Because | know a | ot of the ways that as a
cl assroom teacher they rely on themto help themfind
things to supplenment the | esson within the classroom
soit's not so nuch like the old library systemas it
IS soneone that assists the teacher. And so the
noncertified person would still have her access to
t he medi a specialist for those kinds of aids and
hel ps?

MR WLLIAVS: Yes, ma'am Qur new facility

will be about two to three m nutes away. Farm ngton
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is not that big of a community. But it's about two
to three mnutes away, and so even in your nost

i mredi ate needs then the nedia specialist will be
avail able. Yes, ma'am

MS. ZOOK: And your staff is aware of this and
confortable with it?

MR WLLIAMS: Yes, na' am

M5. ZOOK: Thank you.

CHAI RPERSON REI TH:  Thank you so nuch, Ms. Zook.

Any additional -- yes, M. New on.

MS. NEWITON:  Wen do you anticipate the 8th
grade being noved to the canpus?

MR WLLIAMS: That is alittle bit of a
difficult situation based upon the construction needs
of our district. As | was talking to Ms. MlLaughlin,
we asked for a five-year waiver. |f we can conplete
that before then, then we will hire a nedia
specialist at that time. |If it goes a little |onger
than five years, then we'll come back in five years
and ask for an extension of the waiver.

MS. NEWON: Ckay.

MR WLLIAVS: It's not sonething we want as a
permanent fixture; we just want it --

M5. NEWION: But you're anticipating it going

for several years then?
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MR WLLIAMS: Yes, na' am

M5. NEWION: Ckay.

SUPT. LAW | want to address that a little bit.
' mthe superintendent.

CHAI RPERSON REI TH: I f you could kindly come to
the mc. I'msorry; you'll have to state your nane
and title for the record. And you were one of the
i ndividuals, sir, that I swre in? | just wanted to
make sure.

SUPT. LAW Ckay. Yes. Yes.

CHAI RPERSON REI TH:  Thank you.

SUPT. LAW Yes. M nane is Bryan Law, |'mthe
superintendent at Farm ngton. And everything that
was said is exactly correct. Just to add to that a
little bit, we are a rapidly growi ng school district
and we are currently building a new high school that
we're building in three phases. W are in our third
year now of building and we still have about two nore
years of building to finish that up, at which point
we have built two el enentary schools that feed into
one el enmentary school; so that one elenentary schoo
is exploding at the seans. For exanple, this year we
really thought we were going to have to feed four
| unches at one tinme and our el enmentary students were

going to have to start eating at 10:00 in the
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nor ni ng, which obviously is not a good situation. So
after we nove away fromthe high school, we have put
a Band-Aid on our upper grades. W're going to have
to go back and | ook at our |ower grades.

Financially, we just can't eat this whole
el ephant at one tine. So we'll go back to the
el ementary; we will work in our 4th and 5th grade
building to try to expand it, especially in the
cafeteria area, at which time then we will begin to
| ook to rebuild. After we renove these two old
buildings that M. WIllians correctly told you woul d
have to be renmoved we w |l conme back and repl ace
those buildings. But we can't -- we can't afford to
skip over the elenentary problens; we have to go fix
those at this time, when our 8th graders are in a
very nice building that was just built about 15 years
ago and there is not a great -- you know -- the
greater need is in the elenmentary after we finish the
hi gh school .

M5. NEWION:. kay. That hel ps. Thank you.
Thank you.

Just one nore question. You said you had tal ked
with the teachers. Have you talked with the parents
to see how they feel about the --

SUPT. LAW 1I'Il let himfinish up, since he was
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prepared, but our community is very excited about
what's taking place. The conversion charter process
t hat we went through a couple of years ago has been
well received. W are building a high school that
|'d love to show you, that we have built and |aid out
in wngs to be career academes. The building is
truly built for career academ es and for that grow h.
And so | feel -- I've not heard a negative conment.

"Il let himspeak to that, but everything I
believe is very positive about the changes that are
t aki ng pl ace.

M5. NEWION: Thank you.

MR WLLIAMS: And we didn't reach out to the
entire conmunity but, again, we did have it as part
of our regular session of the school board and it was
on the agenda and there was no opposition that showed
up for that as well.

CHAI RPERSON REI TH:  Thank you al I .

Any additional questions or comments fromthe
Board? Oherwise, | will entertain a notion

MS. ZOOK: | nove that we grant Farm ngton the
1240 wai ver .

CHAI RPERSON REI TH:  And if | mght just -- to
clarify, the nedia specialist waiver? Usually we do

it by waiver topic and that's what they' ve
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specifically asked for.

MS. ZOOK: Ch, | didn't -- is there -- there's
just one; right?

CHAI RPERSON REI TH:  There's just the one, the
nmedi a speci alist.

M5. ZOOK: Ch, okay.

CHAI RPERSON REI TH:  That's correct, M. Zook.

M5. ZOOK: Al right. For the nedia specialist.

CHAI RPERSON REI TH:  Thank you. Do | have a
second?

MR, BLACK: | second.

CHAI RPERSON REI TH:  Ckay. Mbdtion made by Ms.
Zook, seconded by M. Black. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed?

Motion carries unani mously.

Congratul ati ons and best of |luck. W | ook
forward to hearing nore about your efforts.

MR. WLLIAVS: Thank you very mnuch

CHAI RPERSON REI TH:  And congratul ati ons on the
grow h. And some new teachers here that are | ooking
for a job, just to connect the dots; | know they're
all up there in Northwest Arkansas.

MR WLLIAVS: W're right onit. W're right

on it.
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CHAI RPERSON REI TH:  This m ght be the nost
serendi pi tous board neeting you all could have cone
to. No. But thank you all

A-4: D STRI CT REQUEST FOR WAI VERS GRANTED TO OPEN- ENROLLMENT
CHARTERS: RI VERVI EW SCHOOL DI STRI CT

CHAlI RPERSON REI TH:  So noving on, M.
McLaughlin, if you could |l ead us through Action
Agenda Item A-4, the District Request for Wivers
G anted to Open-Enrollnent Charters for the Riverview
School District.

M5. McLAUGHLIN:  Yes. W have representatives
fromthe R verview School District today. Their
topics that they are requesting are the pl anned
instructional tine, class size and teaching | oad,
teacher licensure, and library nedia services. The
request expires on June 11lth and they have requested
for four years. W have David Rutl edge,
superi nt endent .

CHAI RPERSON REI TH:  Thank you, M. Rutl edge.
do need to swear you in. And will anyone el se be
j oining you?

SUPT. RUTLEDGE: M. Luttrell, our high school
principal may have some questions to be answered as
wel | .

CHAI RPERSON REI TH:  So anyone planning to offer
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testinmony, if you all could stand up pl ease, kindly,

and rai se your right hand. Do y'all swear or affirm

that the testinony you' re about to give shall be the

truth, the whole truth and nothing but the truth?
(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON REI TH:  Wonderful. Thank you so
much.

You may proceed with your 20 m nutes.

And, Ms. MclLaughlin, thank you for checking if
t here's anyone signed up on opposition. Thank you.

You may proceed.

SUPT. RUTLEDGE: Wonderful. Thank you for the
opportunity to present today.

As you can see, | want to take just a nmonment and
talk a little bit about the Riverview School District
because we approach education just a little bit
differently than maybe sonme schools in Arkansas. W
are a New Tech school, a whol e school conversion in
our high school, which neans that we are a project-
and probl em based school wall-to-wall in all of our
classroons. In 9 through 12 we focus primarily on
projects and probl em based opportunities.

We are a district that is one-to-one K through
12 with Apple technology. Al of our students in
grades K through 3 are -- pardon nme -- K through 2
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have i Pads, 3 through 12 have MacBooks, and so we are
technology rich. As part of our New Tech
proj ect/problembased initiative we really seek to
add technol ogy and enpower students through
technol ogy. W have -- we are in our fifth year of
bei ng a New Tech school; this is ny second year as
superintendent at Riverview, and so we are kind of
having to reboot, if you will, our efforts in order
to becone a successful New Tech school. W have made
significant progress in the last two years and we
believe that we have worked diligently within the
confines and structures that we have within the
traditional standards and accreditation and so-on.
What we would |like to do, our goal is to nake
this next step toward true personalization for our
students at Riverview. To kind of give you sone
anecdot al evi dence, we've had conversations early on
this year especially about re-visioning our senior
year. Many of our students come to us their senior
year specifically needing one, possibly tw cl asses;
they need their English or they need their math, or
they need both. And so in that traditional eight-
period day we put themin those classes but then we
oftentimes struggle to find classes that either (a)

they're interested in, or (b) that's going to be
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rel evant and engaging to them once they | eave our
canpus and nove on to secondary education or into the
wor kf or ce

At this tinme we don't anticipate any fiscal
i mpact to the Riverview School District. There won't
be any additional staff hired or lost as a result of
this. W're not on any type of academi c or fiscal or
financial distress at all. W are fully accredited
with the state and we are not using any of these
wai vers to try to alleviate any kind of accreditation
i ssues.

To kind of talk a little bit about our m ssion
in our junior high and high school -- and this is
where the wai ver requests are primarily going to
focus -- Riverview H gh School and Junior Hi gh are
school s focusing on student success through project-
and probl em based | earni ng enpowered by technol ogy
t hat provides authentic real-world experiences to
personal i ze student education and a positive culture.
| know that's a nmouthful. But if you go to the
graphic that's on your screen now -- and you may have
seen this before and if you have, | think it's a
really great graphic -- we have really in the |ast
two years been focusing on the bottomtwo | evels of

this hierarchy of change: our purpose and m ssion.
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And on the previous side we kind of stated our
mssion a bit, and this year we have made sone
significant gains in culture and rel ationships. And
as | said at the beginning of the presentation, we
feel Iike we have mani pul ated and expanded and taken
advantage of all the flexibility that we can in the
current structures that we have. And so in this

hi erarchy of change we're | ooking at what policies
and what structures can we change in order to better
nmeet the needs of our students and personalize
education for our students. Cbviously, we are
working in all of these areas at all tinmes. Next
year though we hope to focus -- or this year we're
hoping to focus on policies and structures that are
kind of standing in our way in flexibility to really
expand our project/problembased efforts and really
personal i ze education for students.

To give you kind of an idea of what we're
wanting to acconplish at Riverview -- and we
presented this to our board in Decenber and it was
met with a lot of positive feedback -- we want our

students to have a plan. Once they |eave our high

60

school we want themto have every opportunity that we

possi bly can give themto find their niche, to find

their path, to find a plan that they're going to be
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successful, whether that be college, whether it be
our partnerships that we're working through with ASU
Beebe, ASU- Searcy, whether it be the required
coursework. If we have students coming in their
seni or year, and nmaybe they haven't been successfu
in their high school career and they need every
period in that day, we want to be able to give them
t hat opportunity to graduate. W want to provide
nore opportunities to tailor and personalize what our
students receive as far as an education at our school
and really nmeet what their desires and what their
needs are. That way, we can get theminto the
wor kf or ce

W are a 76% free and reduced | unch school, so
we do have a high poverty situation. Most of our
students lack a plan sonetinmes when they |eave. They
have not had maybe the experience or the influence
fromhonme that we would |ike to see them have. If we
can get theminto internships, if we can get them
into conmunity service | earning projects, nost of our
students are going to stay in our comunity. W want
themto be able to find a way to function and
contribute back to our communities and we believe
that through all of these areas that we can do that.

As far as planning for our personalization, |
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told you we had a conversation -- |ots of
conversations actually about, first, reinmagining our
senior year and then rolling this back into what do
our students need to personalize education and then
what do our teachers need as well in order to nake
proj ect/ probl embased | earning grow. W basically
tasked our teachers with "what can you cone back wth
and what can we do to;" "we hear that you're telling
us you need nore tinme to coll aborate, you need nore
time in class, you need bigger blocks of tine. So
what can -- help us find a solution.” And we
currently are on a traditional eight-period day and
many schools -- several schools in Arkansas are
noving to the Flex/Mdod schedule, and |'m sure many of
you probably have heard presentations about the

FI ex/ Mod schedul e before. W believe that this wll
be a great answer to allow ng our teachers in the

pr oj ect - based/ probl em based | earning environnent to
have | arger blocks of times with students, and at the
sane tinme also create sone tinme that is unstructured
-- unstructured i ndependent |earning tine that
students can work col |l aboratively with groups on
projects and as well as providing a safety-net, if
you wll, for some structured learning tines for

t hose students that are struggling. W really wanted
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to build this fromthe ground up and build consensus
with our teachers. W started having conversations
about the Flex/Md in Decenber. Approximtely 80% of
our teachers, in both the junior high and high
school, have either visited one or nore school s that
are inplenenting the Flex/Mod. The concepts are
pretty nmuch the sane across the board. But one of
the things that we really |like and the feedback that
we got from schools that we visited was that you can
tailor the Flex/Mod to fit your kids, your schools,
and your needs, and that really is appealing to what
we |ike -- what we want to do as far as personali zing
education for our students and al so gi ving our
teachers that greater opportunity.

As far as the Flex/Md goals, we want students
-- we want our tinme that we have with students to be
able to serve our students, not our students just
serving tine. As we tal ked about, we have kind of --
and we're not unli ke many ot her schools, high schools
in the state of Arkansas where when you have students
comng in that senior year they end up being put in
the classes that maybe aren't relevant to them
they're not engaged. And so we want to work to find
that | evel of engagenent, that high |evel of

engagenent, especially that senior year, and spanning
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back into the junior and so-on to really engage
students and provide themthose opportunities, those
experiences, whether it be taking a class on a
col  ege canmpus. And | know we have |ots of
concurrent credit offerings but one of the things
that we are looking to do is actually place students
on a college canmpus to take a college course. For so
many of our students in a high-poverty area it's nore
about them being able to see thensel ves on that
canpus and in that environment than it is about
actually taking the course. And if we can get them
to see thenselves in that environment we believe that
we' || have nore kids choose to either go to the
comunity college or go to CTE prograns that w |l
result in enploynent after school .

So we've talked a | ot about research taking
pl ace both inside and outside the classroom W have
-- we currently practice a lot of that, as well. W
bel i eve strongly, as | said, being a New Tech school,
proj ect/ probl em based, that |earning does not take
place just in the confines of the 45- to 47-mnute
period that we currently have. W have students
working diligently outside on their own tine.

In this Flex/ Mod schedul e what we hope to do is

to provide for those students who are passing, who
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are up-to-date, who are doing what they need to do
sonme i ndependent learning tinme that they can expand
on these projects, collaborate with their group
nmenbers, if they choose to junp on and take an online
| earning course, if they choose to take a concurrent
course through Arkansas Virtual. W want students to
be able to take ownership of their education in this
i ndependent | earning tine but also have that
structure in place with a structured learning tine
that if a student isn't being successful that we can
have themin a structured setting and nove them

t hrough, get them back to a good spot, and then again
provide that responsibility.

As far as the Flex/Md schedule goes -- | don't
know how fam liar you are with the Flex/Md, but
essentially what we would do is we'd take our 8-
period day and divide it into basically 20- and 30-

m nute segnments that would allow us to have cl asses
neet as little as 30 mnutes, as much as 90 m nutes,
so-on and so-forth, and we can rearrange and nove
this tine as nuch as we need to. And there's tons of
flexibility to neet the needs of our students and our
teachers and then really custom ze what we are hoping
to acconplish

This woul d be a sanple schedule potentially from
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our junior high. As you can see, in class nunber
two, if you will, in yellow, that class would neet --
actually, it |ooks as though 60, 60 and 90, nost of
our courses, but they would not neet every day. But
what the tradeoff is is not nmeeting every day but

t hey woul d have a | onger, nore extended period of
time during that 90-m nute class period which woul d
all ow teachers the opportunity to dig into those
projects and go into the | earning deeper than what
they currently can do in a 47-mnute period that we
have. W al so have lunch advisory clubs and things
of that nature, and we'll talk about those in just a
m nute as part of the larger picture of how we want
to address the needs of our students.

One of the issues that we have across the board
in grades 7 through 12 -- and | would say that we are
not unlike many schools -- is we have a general |ack
of RTlI at those levels, in 7 through 12. W do a
pretty good job across the board | think in the state
in K-6, but we still have students who come to us
that struggle in grades 7 through 12. But being
| ocked into an 8-period day, we have relatively
little tine to flex out or beconme flexible and neet
t he needs of those kids that are struggling. Sone of

the SOAR tinme, sonme of the structured learning tine,
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t he i ndependent | earning tine can be used to do
exactly this. Now obviously we're focusing on Tier 1
instruction, which is just really great classroom
instruction, but we really want our teachers,
especially in grades 7 through 12, to junp in and
start working with some of those targeted small
groups and even sone of those one-on-one pieces wth
our students.

Each class that we have will actually have an
extended learning time each week, 20 to 25 m nutes
built into their weeklong schedule. This will allow
for parts of that RTI tinme to happen. |If the kid
doesn't need -- a student doesn't need any RTI
services, then they can use that time for makeup
work, they can use it for project work tine, they can
col | aborate on a project they're working on in class,
or they can junp on and do, you know, whatever
t hey' ve chosen. Again, it goes back to really
putting the responsibility back on the students and
t he ownership back on the students as to taking that
responsibility for their education, which is what
we're trying to acconplish

During our individual learning time we'll have
two pretty -- two different structures here. W have

our traditional slate of courses that every student
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is going to be able to take but we al so have a bl ock
of time that's called individual learning tine, and |
prefaced this a little bit before. During this
individual learning tine it is pretty well
unstructured tine during the day. During that tine
during the day students can have extra practice; we
w Il have instructors wth office hours that, if
they're struggling in a math class or struggling in a
sci ence class, then they can go and they can get help
fromthose specific teachers. They can work on
homewor k, they can work on projects, they can work on
conmunity service projects, whatever they are
interested in, and, again, giving themsonme of that
opportunity to drive and take ownership of their own
| ear ni ng.

The other part we've tal ked about already is the
structured learning, the Tier 2 and Tier 3
interventions. W struggle, |ike nost schools, in
grades 7 through 12 in order to find that tine to
really give nmeaningful, engaging, rich RTI
interventions to those kids that truly need it. And
if we're going to see those students succeed then we
really need to have sone of that tine available in
our structure 7 through 12.

Qoviously, with the master schedul e additions

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

69

things that we want to -- as far as personali zing

| earning, we want to offer virtual classes. If a kid
wants to take during their independent learning tine
-- if they want to junp in and take an extra cl ass,
whet her it be concurrent credit or if they just want
to take sonething that we don't necessarily have the
capacity to offer -- if it's a photography class, a
video editing class, whether it be virtually or any
other method -- then we want to support themin being
able to do that. |Internships are huge for us. W
want to get students into our industries in our
community. |I'mworking closely with communities in
our Chanmber of Commerce in Searcy and really trying
to bridge the gap between the expectations that

i ndustry and educati on have and what our outcones for
our students are when they |eave us. And so |
bel i eve getting those students into sone internships,
especially that senior year, and letting them see
what it looks like to work in a |lawer's office,
letting themsee what it looks like to work in a
vet's office -- ASU Beebe has one of the only vet
tech programs -- the only vet tech programin the
state of Arkansas. Mdst of our students transition
into ASU- Beebe after they leave us; it's a real

opportunity for them So we would [ove for themto
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be able to step into a nonth-long internship with
some vets in the area, just to say "is this what we
like, is this a possible career path for me," and
giving themthose rich experiences to help them
deci de.

Qovi ously, advisory tinme -- one of the things
that we focus on in New Tech is building a culture
where students take ownership and responsibility of
their own learning. And one of the things that we
hear consistently fromindustry and education alike
is the enployability skills, the soft skills. And
part of this Flex/Md schedule is the advisory tine
at both the junior high and the high school |evel to
teach those skills, to overtly teach those skills.
W want to do grade checks; we want to do team
buil ding activities; we want opportunities for
students to have community service |earning projects.
These are the skills that our students are m ssing
and these are also the skills that industry and
education are telling us that if they're going to
enpl oy or have their kids -- our kids on their canpus
they need in order to succeed. And so that is a
huge, huge advantage for us in this; we want to take
sonme tinme and overtly teach those skills because far

too often we take for granted that the skills are

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

71

comng fromhome in that regard.

In our junior high setting we would like to
devel op personalized | earning plans for each one of
our students. Even though they may not have an
alternative or individualized |earning plan from an
AP, we would like to do personalized | earning plans;
t hat way, we can address the needs of each and every
student and have SOAR tine where students on academ c
ri se each and every day. The Flex/ Mdd schedul e, just
like we've said, looks a little bit different in
every building. W want to give our high school
students a little bit nore flexibility because
they're a little bit older and hopefully a little bit
nore mature. But at the junior high it is going to
look a little bit different because they do need a
l[ittle bit nore structure, they do need a little bit
nore gui dance, and they aren't quite as responsible
in 7th and 8th grade.

So when we tal k about the waivers that we're
requesting it's the planned instructional tinme. W
know one of the areas that we're going to encounter
is our independent |earning tine, our structured
| earning time, and our extended learning time. Qur
hi gh school courses will still meet for a m ni mum of

132 hours per year, which will still nmeet the m ni num
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requi renents for 60 hours per senester to issue
Carnegie units. But this wll also give at |east up
to an additional 175 mnutes of either structured
learning tinme, extended learning tine, or independent
| earning time, depending upon the student, beyond the
regul ar classroom And so when it conmes to the

pl anned instructional time we want that -- need that
flexibility in order to be able to nove our project
and probl em based | earning forward.

Cl ass size and teaching |oad -- obviously, the
remedi ation intervention classes, the SLT (the
structured learning tine), we're hoping to keep al
of these within the 150 gui delines or standards for
accreditation, sanme thing for our integrated courses.
We do -- as a New Tech school we integrate all of our
humani ti es courses in grades 9, 10 and 11, so all of
our social studies and | anguage arts courses are
integrated together. So we do have | arger class
sizes but we al so have two teachers in either one of
t hose classes to cut down on those issues. W would
like in the future, as we grow our project/problem
based capability capacity, is to junp into nore
integration beyond just our humanities. W have lots
of opportunities, whether it be conbining a geonetry

and an art class to create a geo-art class which is
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really successful with students and engagi ng. W

have opportunities there, but we want to be able to
take those teachers -- and, again, if we do exceed

the 150, which we're going to take every neasure we
can to nmake sure that we don't -- but have that
opportunity, that flexibility to be able to do so.

And teacher licensure -- this is the piece where

we really want to have sonme flexibility to listen to
our students. W've talked with our students; we've
surveyed our students as far as what they would |ike
to see.

|*msorry; |I'm probably over ny 20 m nutes.

CHAI RPERSON REI TH:  Right. You're at 20
m nutes, M. Rutledge. If you could, just final
comments woul d be great.

SUPT. RUTLEDGE: |'Ill be quick.

CHAI RPERSON REI TH:  Thank you.

SUPT. RUTLEDGE: We would like to be able to
tailor our instruction to our RNs, CNA prograns,
whet her it be robotics. W know with our current
staff we're going to have to pull people out of the
industry in the area in order to get those fol ks in.
So, waiving the teaching license, even if they come
in for a period or two a day, would be very hel pfu

and allow sone nore flexibility for our kids.
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Qur library nmedia services -- it's very sinple
for us. W want to be able to push our library nedia
services person -- we are at one-and-a-half right now
with our ratios. W don't anticipate |owering that
number, but we want to use our library nedia services
person to push into the classroomto teach digita
citizenship, advanced research, and things of that
nature to help teachers create and extend those rich
proj ects throughout the canpuses. And, again,
obvi ously the outcones we hope to achieve -- these
are the things that the teachers have told us they
need: they need nore tine, nore collaboration, so-on.
And, again, the outcones we hope to achieve wth our
students is nore inportant in that student

achi evenment obviously is primary. Engagenent,

di sci pline, student attendance -- if it's relevant,
they'll be at school -- stronger social skills and
so-on and so-forth. And like | said, | apol ogize for

goi ng over ny tine.

CHAI RPERSON REI TH:  Thank you so much, M.
Rut| edge. And obviously you all have put so nmuch
work into this.

SUPT. RUTLEDGE: Yes.

CHAI RPERSON REITH:  |I'mexcited for your

district and for your students.
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Ms. McLaughlin?

M5. McLAUGHLI N No.

CHAI RPERSON REI TH:  No opposi tion then.

And then | don't know if you have any cl osing
remar ks that you woul d want to make; otherw se,
know | have sone questions and ny col | eagues --

SUPT. RUTLEDGE: Sure.

CHAI RPERSON REITH:  -- | believe may have, as
wel | .

SUPT. RUTLEDGE: Sure, sure, sure. And if |
can't answer them | definitely have my high schoo
principal as well. | appreciate your tine.

Again, | know we're asking for a lot. As a New

Tech school we did weigh the options of going the
conversion charter route, going the school of
i nnovation route, and we have been working for so
long within the confines of these structures we feel
i ke we kind of push the envel ope with our innovation
already. And so we feel like with these waivers
we'll be able to go ahead and take that next step
wi t hout having to go the other route, if you wll.
CHAI RPERSON REI TH:  And | guess that I'Il pick
up then where you left off because that was going to
be nmy question.

As | see your presentation, the thing that
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occurs to me is this should be a school of innovation

SUPT. RUTLEDGE: Right.

CHAI RPERSON REI TH:  -- or this should be --

SUPT. RUTLEDGE: Right.

CHAI RPERSON REI TH:  -- a conversion charter.
don't know if I'mfully clear fromyour conments
t here about why this route versus that route. | know
sonetines for sone districts it's a timng issue --

SUPT. RUTLEDGE: Right.

CHAI RPERSON REITH:  -- and a tim ng of
applications. So, this is the one that allows it to
get in --

SUPT. RUTLEDGE: Sure.

CHAI RPERSON REI TH:  -- but then there's stil
the intentionality of noving forward down the road
that this leads into a school of innovation or a
conversion charter. Are those considerations that
you've all had? Is this also atimng issue for
y'all?

SUPT. RUTLEDGE: It is kind of a timng issue
for us as far as being able to make sone changes for
next year. However, we have had the conversations
around the conversion charter piece, and really and

truly what we're looking at is what do we want to

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

77

acconplish for our students and to what degree do we
need to go to in order to be able to achieve that.
Wth the school of innovation piece |'mnot sure
exactly how much -- we're | ooking nore at the
policies and structures as far as the flexibility
within the day, if you wll, nore so than the
i nnovation. And so the innovation we started al nost
five years ago with project- and probl em based
| earning, and so we were having kind of a hard tine
resolving within oursel ves of should we actually go
for a school of innovation when we've already been
doing this for five years. Wuat we need is just nore
flexibility when it cones to scheduling and a few
ot her wai vers.

CHAI RPERSON REI TH:  And maybe | could ask for a

point of clarity here and this mght -- whether it's
Ms. McLaughlin, or maybe you Comm ssioner, that you
m ght be able to assist. 1Is there anything they
woul dn't be able to acconplish here that they're
proposing within a school of innovation? | guess ny
understanding is that a school of innovation would
allow this sort of latitude. And obviously |I know
we're considering the nerits of this today and so

this is also -- we have these ongoi ng conversations

as a board around the different types of waivers, so
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pl ease know there's a context as well for this
guesti on.

COW SSI ONER KEY: Yes. They could achieve the
sanme result on waivers through nmultiple neans, and
school of innovation is one of those.

CHAI RPERSON REI TH:  And so -- and in | guess
working with the district I know -- M. MLaughlin,
in working with the district were there -- | know we
try in districts that come forth to give them
gui dance and whi ch pat hway, right, mght make the
nost sense. WAs there -- | don't know if the ADE
maybe found sone specific benefits for this pathway
versus school of innovation or conversion charter?

MS. McLAUGHLIN:  We did have a conversation
about the tinmelines for district conversion and the
school of innovation, which both have passed for this

CHAlI RPERSON REI TH:  Yes.

M5. McLAUGHLIN:  -- particular application year.
Next year is a possibility, if they have the letter
of intent in March. And | believe that G ndy Hogue's
deadline is sonewhere near the first of March, as
well. But we were able to -- he can apply for all of
the waivers that he's applying for this year because

all of the -- because the open-enrollnent has those.
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But a benefit to a district conversion application
would allow a little nore freedom it's a negotiation
process for nore waivers if they felt that was needed
for the students in their district.

CHAI RPERSON REI TH:  Ckay. Thank you.
appreci ate that.

So it does sound like there's sone timng
aspects here. And then, is this going to be an
ongoi ng consi deration or conversation for the
district in terms of --

SUPT. RUTLEDGE: Absolutely. Absolutely. As we
expand it -- and hopefully at sonme point we woul d
|l ove to roll our project-based | earning and New Tech
into our junior high and even |lower, if possible --
then, yes, we'd obviously want to have those
conversations around conversion charter and really
digging into, you know, a nore permanent sol ution.

CHAI RPERSON REI TH:  And then that |ends nmy self
to the last question: one of the things that a
conversion charter or school of innovation -- a
confort |level they would give us, right, is the
process by which this is shared with the community
and teachers and such, and obviously a lot of this
has ram fications for specifically your teachers.

Can you talk us through a little bit of the process
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by which this was shared with teachers and community?
SUPT. RUTLEDGE: Absolutely. The teachers --
again, we kind of placed it back -- we survey our
t eachers each senester and we talk with themin a
very sinple survey, "what can we do to make
instruction better, how has your experience been at
Riverview." And consistently what we got back was
"we need nore tinme to collaborate, we need nore
flexibility with scheduling,” and so we put it back
on themto say what can we do. GCkay. "Let's go out
and do sone research; what can we do to give you what
you need within the confines of the structure we
have?" And so they cane back to us with this idea.
And, like | said, approximtely 80% of our teachers
have visited either one or nmultiple schools in the
Fl ex/ Mod. We cane back, debriefed with them and I
don't believe -- between our junior high and high
school staff we kind of took an informal vote, and we
do have a hundred- percent consensus on noving in this
direction. | believe they feel |like the nore
enriched time, the longer span of time, the
flexibility will definitely neet our students' needs
better. As far as the community goes, again, the
timng i ssue has been part of it; however, we do have

a board resolution that was passed in February to
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for the waivers that we're requesting today, and so
we had no opposition at that point. W had newspaper
articles, we've sent -- we send nultiple fliers hone
tal ki ng about our intentions to nove forward, and to
ny know edge we have had no negative coments

what soever.

CHAI RPERSON REITH:  And this wll be ny fina
question and then to the question/coments of the
Board. So | appreciate and it's exciting that your
t eachers have bought into this vision. | guess |I'm
just wondering if they're aware of the specific
wai vers you' ve asked in regards to then? Because
obviously things like their instructional tine and
wor kl oad are things that are going to have a direct
i mpact on their day-to-day.

SUPT. RUTLEDGE: Absolutely. Yes, they are
awar e.

CHAI RPERSON REI TH:  Ckay.

SUPT. RUTLEDGE: We've shared -- M. Luttrell,
our high school principal has shared the waivers that
we are requesting and the reasoning behind it and why
we hope to achieve these waivers.

CHAI RPERSON REI TH:  Thank you.

Addi tional questions or coments fromthe Board?
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Dr. Barth.

DR. BARTH  Thanks. And thanks for your well
t hought -out and well presented vision here. Just a
coupl e of questions. On the area of teacher
i censure, you provide sone exanples of the types of
positions that you'd fill.

SUPT. RUTLEDGE: Absolutely.

DR. BARTH. M question is really, are you
limting your requested waivers to those positions or
are you asking for a broader freedomin that arena?

SUPT. RUTLEDGE: We're actually asking for
broader freedomin order to basically survey our
students and react to our student desires. Now
obviously we've given sone exanples wth the CNA
crimnal justice, and things of that nature, where we
feel like we could take sonme of our existing staff
and give those students an opportunity or another
pat hway to personalize their education. Wat we're
asking for is if we want to offer a robotics course,
if we want to offer something nore advanced, we don't
have sonmeone on staff that can do that. And we'd
i ke the opportunity as students express an interest
to be able to go out into our comunity and solicit
someone to cone in, even if it's for a period or two

a day, just to try to get kids engaged in whatever
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topic that they're interested in

DR. BARTH And | think the exanples are great
ones and the general notion that you're -- the
sentinent that you're tal king about makes perfect
sense, and we've approved those for other schools. |
just get worried when we do --

SUPT. RUTLEDGE: Sure.

DR BARTH -- a waiver of this sort that it
does open a door.

SUPT. RUTLEDGE: Absol utely.

DR BARTH And | guess the question is, is
there any way in which you would articul ate sone
[imtations in ternms of tying this waiver to those
kinds of initiatives that really would be career
centered and where having soneone who has expertise
in the area being brought in would be the type of
person that we're tal king about here, not a full-
scale --

SUPT. RUTLEDGE: Right. And that's exactly what
our intentions are in this process. W are not
| ooking to -- through this waiver to circunvent any
kind of teacher licensure for core areas or to neet
the 38 required courses at all. W are purely
| ooking for ways to personalize education for

students and give themthat many nore opportunities
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to experience sonething that maybe we can't provide
with full-tinme staff; we just don't have the capacity
to. And so it is going to be primarily limted to
CTE or those very specific areas.

DR. BARTH  See, you keep -- the wiggle room --
wi ggl e words keep popping in --

SUPT. RUTLEDGE: Sure.

DR. BARTH. -- and that's what gets ne nervous
here. | nean, if these conversations are about, you
know, solidifying things I"'mgoing to be a lot nore
confortable if the "primarily's" go away and we
really talk nore definitively about these.

SUPT. RUTLEDGE: These will focus on CTE

DR. BARTH  Thank you.

SUPT. RUTLEDGE: These will focus on CTE

DR BARTH Al right. Geat.

CHAI RPERSON REI TH:  Thank you, Dr. Barth.

Addi ti onal questions, conments?

Yes, Ms. Zook.

M5. ZOOK: In the guidance and counseling, |
probably need guidance fromthe ADE staff. |Is this
going to be an issue with regard to accreditation?

MS. McLAUGHLI N They asked for that particul ar
-- the guidance and counseling to be renoved. They

are no | onger asking for that waiver.
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M5. ZOOK: Makes ny job a | ot easier.

M5. McLAUGHLIN: Al right.

MS. ZOOK: Thank you.

CHAI RPERSON REI TH:  Thank you.

Questions or coments?

Yes, Ms. Newt on.

M5. NEWION: The library nedia, you are not
wanting to waive a specialist; you're only asking to
wai ve the tinme --

SUPT. RUTLEDGE: Yes.

M5. NEWION: -- the specialist does specific
duties; right?

SUPT. RUTLEDGE: Absolutely. Qur vision for our
library nmedia specialist is to get theminto our
integrated cl assroons, get theminto our project-
based cl assroons, which is all of our classroons, and
really begin to help teachers teach those research
skills, the witing skills, and things of that nature
t hat they have such -- and technol ogy skills that
t hey have such a rich background in and coul d benefit
our teachers. But they can't do that there in the
l'i brary.

MS. NEWION: Have you talked to your library
nmedi a specialists about this?

SUPT. RUTLEDGE: Absolutely.
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M5. NEWION: And what was the response?

SUPT. RUTLEDGE: They are very excited about
being able to get out into the classroomand work
with teachers in a co-teaching setting.

MS. NEWION:  Are you going to give themany kind
of help with their normal adm nistrative duties that
still need to be done?

SUPT. RUTLEDGE: Absolutely. W do have sone
par apr of essionals as well, but we al so have one-and-
a-hal f media specialists as well because of our
ratio. And so we don't see any reason why our
library would ever close or the admnistrative duties
woul d change as far as having the lack of ability to
do that.

MS. NEWON: Ckay.

CHAI RPERSON REI TH:  Yes, Conmi ssi oner.

COW SSI ONER KEY: Just to nmake sure that we
note here, one of the waivers that they' ve requested
actually will not be necessary because that |aw w ||
not be in effect for the next school year. So just
so y'all will know, and | was going to update y'al
inmy report later, that the waiver for instructiona
time, Arkansas Code 6-18-210 under Act 867, that has
been repealed. So if y'all want a | egal opinion on

the effective date versus your choice here today --
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but if this is to go into effect for the next school
year, then that law w |l not exist at that tine.

SUPT. RUTLEDGE: Very good. Very good.

CHAI RPERSON REI TH:  Thank you for that,
Conmi ssi oner .

Yes, Ms. Ables.

M5. ABLES: | just wanted to say | went to Kirby

as a student in a Flex/ Mod for a day and |' mvery
excited for your kids and your teachers. The
teachers there love it. They actually have nore tine
to really focus on things they need to. Teachers are
getting -- students are getting individualized help,
so I"'mexcited for you in that. And | just want to
say thank-you for enpowering your teachers to be a
part of this process and not going to them and

saying, "Here's what we're going to do next year,"

and | just really thank you for that. | nean, | |ove
to see what happens -- and share your story.
SUPT. RUTLEDGE: | appreciate it. W'd love to.

CHAl RPERSON REI TH:  Thank you, Ms. Ables.

Any additional comments or questions? Oherw se

Yes, Dr. Barth.
DR. BARTH. One nore question on the class size/

teaching |l oad issue, and it also is a question of the
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breadth of your request there. Cbviously you again
articulated a really good exanple of why this m ght
be necessary. Are you limting the request to this
scenari o or are you asking for a broader student

t eachi ng | oad?

SUPT. RUTLEDGE: We're primarily limting it to
this request -- sorry, "primarily"” -- we are limting
it to this request. Thank you. W are limting it
to this request. W do have -- in this Flex/Md
schedule it is going to change the way we do things a
little bit, especially with our integrated courses.
Those courses are already |arge anyway with co-
teaching settings and so sonetines we'll have upwards
of 40 to 45 students in a block setting. W are
going to do our very best to maintain those nunbers
but we needed the latitude that if for some reason in
t he scheduling process -- that if we exceeded the 150
t hen obvi ously we coul d.

DR BARTH But the request is |limted to that
scenari o, those courses?

SUPT. RUTLEDGE: The integrated courses and then
our SLT as well, which is the structured |earning
time as wel|.

DR. BARTH. Ckay. Thanks.

CHAI RPERSON REI TH:  Any final questions or
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coments fromthe Board? Oherwise, | wll entertain
a notion. And | know we've sonetinmes done these by
wai ver topic, sonetimes as a whole. |'mnot hearing

the type of questions or coments | think that would
l end us to necessarily have to do this by waiver
topic, although if that is the pleasure of the Board
we can do so.

DR. BARTH. That woul d be ny preference.

CHAI RPERSON REI TH:  That woul d be your
preference. Okay. Then we'll proceed by waiver
t opi c.

Noting that the first waiver topic, planned
instructional tine, | guess it's at your discretion,
M. Rutledge, if you would Iike us to proceed with
t hat one or not after hearing coments fromthe
Conmi ssioner. It's going to be up to you.

SUPT. RUTLEDGE: W withdraw that request, as
long as it's going to be in | aw next year.

CHAI RPERSON REI TH: Ckay. Then starting wth
t he waiver request as related to class size and
teaching load I will entertain a notion.

Sorry, Ms. Newton; | didn't know if your pulling
your mc down was to entertain a notion or get ready
to vote.

M5. NEWION: | was getting ready to vote, but
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|'I'l do a notion.

CHAI RPERSON REI TH:  That woul d be great. |
woul d | ove a noti on.

M5. NEWION: | nove to approve the class size
and teaching load for the integrated courses and the
SLT cour ses.

DR BARTH  Second.

CHAI RPERSON REI TH:  Ckay. Mbdtion nmade by Ms.
Newt on, seconded by Dr. Barth. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed?

Motion carries unani nously.

In regards to the waiver topic on teacher

| i censure --
DR BARTH I'Il nobve to approve the teacher
licensure, limted to the CTE courses.

MS. ZOOK:  Second.

CHAI RPERSON REI TH:  Ckay. Mbdtion made by Dr.
Barth, seconded by Ms. Zook.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed?

Motion carries unani mously.

And just to note that we can't inpose those

restrictions; you offered to do so. W're just
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verbalizing that it was done --

SUPT. RUTLEDGE: Absolutely.

CHAI RPERSON REI TH:  -- for Ms. Freno's purpose.
| saw her back there a little panicked for a second
and | just wanted to make sure we got that for the
record --

SUPT. RUTLEDGE: Absolutely.

CHAI RPERSON REI TH:  -- that it was a self-

i nposed voluntary decision that we are clarifying for
t hose purposes.

DR BARTH I'msure it felt very voluntary.

SUPT. RUTLEDGE: Yeah, it was extraordinarily
vol unt ary.

CHAI RPERSON REI TH:  And then on the waiver topic
on gui dance and counseling, ny understanding is that
it's been pulled?

SUPT. RUTLEDGE: Yes.

CHAI RPERSON REI TH:  And so then the final waiver
topic is on library nedia services. | will entertain
a notion.

MS. DEAN: | nove to approve the waiver for
l'i brary media services.

DR HILL: Second.

CHAlI RPERSON REI TH:  Ckay. Mbdtion made by Ms.
Dean, seconded by Dr. Hill.
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Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed?

Motion carries unani mously.

SUPT. RUTLEDGE: Thank you

CHAlI RPERSON REI TH:  Thank you. Thank you so
much, M. Rutl edge.

And then with that, | don't know -- M. Davis,
yes.

M5. DAVIS: | know that the 6-18-210 is going to
be repealed but | would prefer if you go ahead and
take action on the rules that go with it, because at
that tinme even if the lawis repealed it's still in
t he standards. And until we get those rul es done
then they will still be held to the 6-hour day on the

10.01.4. So, eventually, once the rules are updated
that will be phased out but that would kind of limt
themin the nmeantime of having this.

CHAI RPERSON REI TH:  So, thank you. Thank you,
Ms. Davis, for that clarification and for the
posi tion of the Departnent.

| will pose it back then to M. Rutledge. |'m
assum ng you would like --

SUPT. RUTLEDGE: Yes. Yes.

CHAI RPERSON REI TH:  -- for the consideration on
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t hat wai ver topic.

And to the Board, | wll entertain a notion in
regards to the waiver topic on planned instructiona
time.

MS. ZOOK: So noved.

DR BARTH  Second.

CHAI RPERSON REI TH:  Mbtion made by Ms. Zook,
seconded by Dr. Barth. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed?

Motion carries unani mously.

Now we are -- you can officially go, M.
Rut | edge.

SUPT. RUTLEDGE: Thank you very nuch.
appreciate it.

CHAI RPERSON REI TH:  Thank you so much and best
of luck with your effort. And I hope you have
ongoi ng conversations about the conversion charter
and school of innovation processes, as you were
saying, a |longer-term franmework.

SUPT. RUTLEDGE: We will. Thank you.

CHAI RPERSON REI TH:  Wonder ful .

A-5: DI STRI CT EXTENSI ON REQUEST FOR WAl VERS GRANTED TO OPEN-
ENROLLMENT CHARTERS: SOUTHEAST EDUCATI ON SERVI CE COOPERATI VE -
McGEHEE SCHOOL DI STRI CT
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CHAI RPERSON REI TH:  And then to ny col |l eagues,
if you could indulge ne, | am guessing this next
action agenda itemon the McGehee School should be a
fairly short presentation. |1'm]looking down there,
but just because this is kind of covering a vote that
we took last month. So | don't know if you all feel
you will -- would you rather we entertain this notion
before or after |unch?

MS. ZOOK: Before.

CHAI RPERSON REI TH:  Before, that's what |
t hought. Okay. But may | infer that it may not take
the full 20 mnutes? |Is that correct?

M5. EOFF:  Seven.

CHAI RPERSON REI TH:  Ckay.

MS. ECFF: Seven mi nutes.

CHAI RPERSON REI TH:  Ckay. W're going to hold
you to it. No, I"'mjoking. But, no, legally you
have 20, but just for the purposes of logistics and
| unch.

So, Ms. McLaughlin, if you'll introduce for us
Action Agenda Item A-5 in regards to the MGehee
School District.

M5. McLAUGHLIN:  Ckay. W do have
representatives fromthe MCGehee School District and

Sout heast Co-op appearing before the Board wth a
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petition for extension of their waivers. The rest of
t he Sout heast Co-op received their extension renewal s
in February. The topic is covering only teacher
l'icensure. Their request does expire on June 1lth
and they are requesting for five years. W have
Thomas -- Superintendent Thomas Gat hen from McGehee
School District and Karen Eoff, Southeast Co-op

di rector.

CHAI RPERSON REI TH:  Thank you so nmuch. And for
both of you if you may kindly raise your right hand,
and anyone else that's wanting to offer testinony
today. Do you swear or affirmthat the testinony
you're about to give shall be the truth, the whole
truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON REI TH:  Thank you.

|f you could kindly state your nanme and title
for the record and you may proceed.

MS. ECFF: Karen Eoff, director of Southeast Co-
op.

And as we appeared before you on February 9th
wi t hout McCGehee, | gave you a long rationale of why,;
|'mgoing to summarize that briefly, very briefly.

I n the Sout heast Co-op and McGehee School

District the denand for teachers now still far
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exceeds the supply and because of this our mssion is
still the same, to put a highly qualified teacher in
every classroom That's our single nost inportant
goal . However, that challenge, we have several

roadbl ocks. Qur first year of waivers for Act 1240
teachers has provided to be a pathway to grow our

owmn. It's the best device that we have. MGCehee
School District hired 18 teachers last -- this year,
12 were fully licensed, 6 were Act 1240 teachers.

All 6 are enrolled or have been enrolled in a
nontradi tional or other pathway; 4 of those now neet
all regulations for licensure; 2 are still working on
licensure but they intend to conplete their

licensure; all 6 have conpl eted ProEthica training
online and at their district; all 6 have a support
coach at the Co-op and al so have a nentor in the
school district that is working intently with them
Thi s wai ver has allowed us again to have a supply
pipeline |like no other. W still have provided the
MAT program and ot her prograns; we have provi ded them
with a supply of teachers that they are delighted to
have. The UAM program Masters in Arts have went from
70 last year to 123 conpletely enrolled and 23 nore
that are in the process, so we are providing teachers

to these prograns. W're also providing additiona
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support at the school, both financially and
instructionally. MGehee School District does
somet hi ng quite unique: they pay $2500 a year for two
years to help the teachers afford to get in the MAT
program they also pay Praxis fees in hardship
circunstances; they al so rei nburse teachers for
license. They are doing everything financially they
can at that district to support these teachers. |It's
very plain that we support these coll ege-educated but
non-1icensed teachers into becomng fully |icensed
teachers. W want themto enter our workforce; we
want themto stay with us; we want themto be
teachers for 25 to 28 years nore, or 35, if they so
choose. MGehee School District is doing everything
they can to recruit because we will always take a
fully licensed teacher first. W are only doing this
in our hardship areas and when we are in hardship.
They recruit everywhere that it's possible. They go
on -- they went to ASU, UAPB, SAU, UAM ATU, and to
the co-op recruiting fairs. W are doing everything
we know to do to find teachers and maintain themin
our cl assroons.

So we woul d pl ease ask your nobst consideration
for continued waivers under Act 1240, and we wll do

everything within our power to get these teachers
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l'i censed.

CHAI RPERSON REI TH:  Thank you. And it was 7
m nutes, so that was very well timed. Thank you so
much, but you do have additional tine. And | don't
know if -- M. Gathen, if you had wanted to say a few
words? | know you stood up and offered -- raised
your hand for the possibility.

SUPT. GATHEN: Yes. First of all, | want to
t hank the Board for your considering granting this
extensi on of these waivers. 1'll share with you that
we did in fact have six waivers granted as a result
of your action |last year. W continue to encourage,
support and expect these waiver teachers to neet ful
certification requirenents. W're providing them
with the support that they need, both within the
i ndi vidual school and district-wi de. Consequently,
as Ms. Eoff stated, 4 of those 6 teachers that were
granted wai vers have already net |icensure
requirenents, and we will continue to work with those
who have not to insure that they do as well.
However, we expect to have to fill one to two
positions with non-certificated individuals in this
upcom ng year. And in anticipation of that, |I pray
for your support and your passage and granting us

this extension of this waiver.
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CHAI RPERSON REI TH:  Thank you so nmuch, M.
Gat hen.

So, Ms. McLaughlin, if you could kindly confirm
that there's no opposition signed up.

MS. FRENO There is none

CHAI RPERSON REI TH:  There is none. (Ckay. Thank
you, Ms. Freno, for confirm ng.

Any closing remarks? Qherwise, |'I|l open it up
to questions and comments fromthe Board.

Ckay. Questions and comments or a notion from
t he Board?

M5. NEWION. | nove to approve the waiver

DR HILL: Second.

CHAI RPERSON REI TH:  Mbdtion made by Ms. New on,
seconded by Dr. Hill. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed?

Motion carries unani nously.

Thank you all so much. ['mglad we could
squeeze this in before Iunch.

Yes, Ms. Zook.

M5. ZOOK: | wonder if we could negotiate to get
you to stay on?

SUPT. GATHEN. Stay on?

MS. ZOOK:  Yeah.
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SUPT. GATHEN:. It's not a great possibility.

M5. ZOOK: Well, this is a negotiation; right?

SUPT. GATHEN: But it is a possibility.

MS. ZOOK: Thank you for your service.

CHAI RPERSON REI TH:  Yeah, thank you. And thank
you for pointing that out, Ms. Zook. On behalf of
all of us, thank you for your |eadership, both of
y'all, for down in southeast. Thank you.

SUPT. GATHEN: Thank you

CHAI RPERSON REITH:  So with that, we are going
to adjourn to lunch until 1:30 p.m

(LUNCH BREAK: 12:48 - 1:34 p.m)

CHAI RPERSON REI TH:  Good afternoon, everyone.
W will be reconvening the action agenda of the
Thursday, April 13th neeting of the State Board of
Educat i on.

A-6: CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL' S DECI SI ON
OF OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL AMENDMVENT REQUEST:
ARKANSAS CONNECTI ONS ACADEMY

CHAI RPERSON REI TH:  We left off, for those of
you who are just joining us this afternoon, on Action
Agenda Item A-6 fromthis norning in regards to the
Charter Authorizing Panel's Decision of Open-
Enrol | ment Public Charter Schools, and this one

specifically in regards to the anendnment request from
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t he Arkansas Connections Acadeny.

Ms. Perry, you are recogni zed.

MS. PERRY: Yes. Virginia Perry with the
Arkansas Departnment of Education's Charter Unit. On
t he phone we have Ms. Darla Gardner representing
Ar kansas Connections Acadeny.

CHAI RPERSON REITH:  So with that, Ms. Perry, if
you could kindly rem nd us of this procedure. At
this juncture it's just whether we choose to affirm
or deny?

MS. PERRY: At this juncture it's just whether
you choose to affirmor review or not.

CHAI RPERSON REI TH:  That's what | thought, M.
Perry. Thank you for the affirmation.

And, yes, Ms. Davis.

MS. DAVIS: You either review or not review

M5. PERRY: Yes.

CHAI RPERSON REI TH:  Thank you. Thank you for
the precision wth the wording, review or not review

So wth that, | open it up to ny colleagues for
any questions or clarifications to get to a notion on
a decision to review or not review

|f there are none, then | would entertain a
noti on.

DR. BARTH: | npve not to review
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CHAI RPERSON REI TH: Do | have a second?
MS. DEAN:  Second.
CHAI RPERSON REI TH:  Motion made by Dr. Barth,
seconded by Ms. Dean. Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAlI RPERSON REI TH:  Any opposed?
Motion carries unani nously.
MR. BRADBERRY: Thank you, Ms. Gardner.
MS. GARDNER: Thank you
CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL' S DECI SI ON

OF OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL AMENDMENT REQUEST:

S| ATech

CHAI RPERSON REI TH:  Moving on to Action Agenda
Item A-7, Consideration of the Charter Authorizing
Panel 's Decision of an Enrollment Charter School
Amendment Request [sic] from SI ATech. M. Perry,
you' re once agai n recogni zed.

M5. PERRY: Yes. And here to represent Sl ATech
today is Superintendent Katie Tatum And again, the
Board has the choice to review or not to review

CHAI RPERSON REI TH:  Thank you, Ms. Perry and M.
Tat um

Wth that, any questions or coments fromthe
Board? Oherwise, | will entertain a notion

MS. DEAN: | npve to not review.
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MS. ZOOK:  Second.
CHAlI RPERSON REI TH:  Mbtion made by Ms. Dean,
seconded by Ms. Zook. Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON REI TH:  Any opposed?
Motion carries unani nously.
A-8: END OF- SEMESTER REVI EW OF OPEN- ENROLLMENT PUBLI C CHARTER
SCHOOLS IN THE I NI TI AL YEAR OF OPERATI ON: ARKANSAS CONNECTI ONS
ACADEMY AND FUTURE SCHOOL OF FT. SM TH
CHAI RPERSON REI TH:  And, finally, Action Agenda
|tem A-8, the End-of-Senester Reviews, and | believe
it's of the Arkansas Connections Acadeny and Future
School of Fort Smth.
Ms. McLaughlin.
M5. McLAUGHLIN: Yes. Data are provided for
this itemto neet the requirement of Arkansas Code
Annot at ed 6-23-406 that requires the Departnent of
Education to conduct an end-of-senmester review of
each open-enrol |l nent public charter school inits
initial school year of operation and report to the
State Board of Education on the charter school's
overal | financial condition and condition of student
enrollment. And in your packet you have the end-of -
senmester reports for both Arkansas Connections

Acadeny and Future School of Fort Smth.
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CHAI RPERSON REI TH:  Thank you, Ms. MLaughlin.

Any questions fromthe Board?

MR. BRADBERRY: Madam Chair, | think we have M.
Gardner back on the line with -- and Ms. Bale, |
believe it is. |If you're joining us for the charter
review of item nunber 8, could you please identify
your sel f?

SUPT. FLANAGAN. Yeah. This is Trish -- go
ahead.

MR. ADAMS: Bryce Adans, state relations for
Connecti ons Educati on.

M5. FLANAGAN. Trish Fl anagan, superintendent,
Future School of Fort Smth.

MS. GARDNER  Darla Gardner, school | eader,
Arkansas Connections Acadeny.

MR. BRADBERRY: Thank you.

CHAI RPERSON REI TH:  Thank you. Thank you, M.
Bradberry.

And then wth this, Ms. MLaughlin, if you could

kindly clarify the notion that you'll be seeking from
the Board. Cbviously, | don't want to pressure our
col l eagues in that direction, and we'll entertain

questions or coments, but |'massum ng here it's
just whether to accept the review Wuld that be

correct?
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M5. McLAUGHLIN:  Yes. According to --
historically, we provide an end-of -senester report.
We will again provide an end-of-the-year report, in
ei ther June or July. And the request is for you to
accept or not accept the report.

CHAI RPERSON REI TH:  Ckay. Thank you. Thank you
for clarifying.

So wth that, any questions or comments fromthe
Boar d?

Yes, Ms. Zook.

M5. ZOOK: | have a -- is M. Rogers in the
roon? | wondered if | should be concerned about the
red ink on Future School ?

COW SSI ONER KEY: W can get him

MS. ZOOK: O you may know t he answer.

MS. McLAUGHLIN:  We do have representatives from
APSRC t hat can address that, and also | have had an
expl anation fromthe Finance Departnent that | can
address as wel .

M5. ZOOK: (Ckay. Wuld you do that, please?

MS. McLAUGHLIN:  Ckay. Basically, this report
is pulled -- it was pulled on February 28th. And not
to step on the toes of the representatives from
APSRC, but a lot of tines the revenues are not

entered until after the first of the nmonth, and so |
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think that's what that is reflecting. This is a live
docunent; it is based on the personnel in the
district they are entering into eFinance and it is --
t he nunbers are al ways going to be changi ng.

MS. ZOOK: Ckay. That is very helpful. Thank
you.

CHAI RPERSON REI TH:  Did anyone want to el aborate
from Future School ?

MS. FLANAGAN: It's difficult for me to hear
exactly. Is it appropriate for me to chine in right
now?

CHAI RPERSON REI TH:  Yes. Yes, it would. W're
just on the question around the -- as Ms. Zook -- the
deficits, or the red ink, as she phrased it, in
regards to your first semester bal ances.

MS. FLANAGAN. Right. M -- basically, in
speaking with our financial manager, he basically --
he explained this to help nme understand that, you
know, as | think was nentioned, if | heard correctly,
the report was generated by the Departnent on
February 28th, before we had posted any revenue in
APSCN.  And the major swing in fund bal ance was -- is
a hundred-percent attributed to the report being
generated before we posted the revenue in closing out

the nmonth via our accounting firm But we've never
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had a negative account bal ance in our bank account or

on the books.

CHAI RPERSON REI TH:  Thank you. So that's just
an affirmation then of Ms. MLaughlin. Yes.

And just to confirmfor the purposes of our
court reporter, that was Ms. Flanagan, correct,
speaki ng on behalf of Future School of Fort Smth?

MR. BRADBERRY: ( Noddi ng head up and down.)

CHAlI RPERSON REI TH:  Okay, correct. Thank you,
M. Bradberry, for confirmng. Thank you.

Any additional questions or conmments?

G herwise, |I'll entertain a notion fromthe Board.

M5. NEWION: | nove to approve.

CHAI RPERSON REI TH:  Thank you. Do | have a
second?

DR BARTH  Second.

CHAI RPERSON REI TH:  Ckay. Mbtion nade by Ms.
Newt on, seconded by Dr. Barth. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed?

Motion carries unani mously.

CONSI DERATI ON OF ARKANSAS BETTER CHANCE 2017-2018 RENEWAL

CHAI RPERSON REI TH: W are now noving on to the

afternoon portion of the action agenda. So Action
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Agenda B, Item Nunber 1, Consideration of Arkansas
Better Chance 2017-2018 Renewal G ants.

MS. McKINNEY: Thank you. |'m seeking your
approval for the new grants for the 2017-18 schoo
year. This is a renewal of the previous prograns
that are in good-standi ng.

CHAI RPERSON REI TH:  Okay. Thank you, M.

McKi nney.

Any questions or coments fromthe Board?

DR BARTH Ms. Reith --

CHAI RPERSON REI TH:  Yes, Dr. Barth

DR. BARTH And this may be for the
Conmmi ssioner. So the additional funds for ABC, the
$3 mllion -- right -- that was the final anount.
And how will that play out in the year ahead in terns
of -- you know -- where are we going to see those
nunbers? | think it was primarily for enhanced
quality, especially pay, rather than new seats;
right?

MS. McKINNEY: That's correct.

DR. BARTH And so at what point are we really
going to see that noney flow into the system here?

M5. McKINNEY: Well, I'mwaiting for guidance
fromthe Departnent of Education and so waiting to --

| woul d assunme after July 1.
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COW SSI ONER KEY: W th that revenue
stabilization just passing, you know, we'll start
t hat process of working with Early Chil dhood to
determ ne how that looks. | think nost -- a lot of
that information is going to come fromEarly
Chi I dhood as to how we, you know, will allocate that,
what the nmechanismw ||l be to getting that out to
make those quality inprovenents. So it's just
sonmet hing that we haven't gotten to yet, but we'll be

bringing it closer to the fiscal year.

DR. BARTH Ckay. And so we would see a later
-- probably something along these lines later on that
woul d just be enhancenents to existing prograns; is
t hat probably howit's going to --

COW SSI ONER KEY: Wl |, nmaybe enhancenents, but
there may be funds spent for public and professiona
devel opment. So, actually, Tonya Wllianms and |, we
have not had those conversations. |'mnot sure if
they've had those with Ms. Wllians' team w th our
team | don't know if they've happened yet. So it's
still kind of new, but we'll keep you posted on where
we' re headed with those.

DR. BARTH Great. Thanks.

M5. McKINNEY: We are thinking that it would be

-- you know -- we would target those districts who
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have i ndividuals that have been neeting the m nimum
criteria for staff qualifications. And then also
ot her professional devel opment to hel p individuals
acconplish getting that degree or that training, as
wel | as having even sone for |ocal innovations, |ike
transportation or sonething to neet those hard-to-
reach students.

DR. BARTH  Thank you.

CHAI RPERSON REI TH:  Thank you.

Any additional questions or coments for M.
McKi nney?

kay. Wth that, I'll entertain a notion.

M5. NEWTON:  Move to approve.

CHAI RPERSON REI TH:  Thank you, Ms. New on.

DR BARTH  Second.

CHAI RPERSON REI TH: Do | have a second? Thank
you, Dr. Barth.

Motion made by Ms. Newton, seconded by Dr.
Barth. Sorry, all, for the post-lunch lull. | think

we're getting our energy back. Maybe we need a round
of coffee here.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAlI RPERSON REI TH:  Any opposed?

Motion carries unani nously. Thank you.
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RECOMVENDATI ON OF THE ARKANSAS CHI LD DEVELOPMENT AND
EARLY LEARNI NG STANDARDS, BI RTH THROUGH 60 MONTHS

CHAI RPERSON REI TH:  Moving on to Action Agenda
| tem B2, Recommendation of the Arkansas Child
Devel opnent and Early Learning Standards, Birth
t hrough 60 Months. Ms. MKinney, you're once again
recogni zed.

M5. McKINNEY: Thank you. Hopefully you each
have had an opportunity to go online and review the
standards. | will say that it was quite a joint
effort conprised of individuals fromthe Department
of Ed., interest groups, school-based prograns,
private prograns, Head Start. | don't think many
people were left out. Additionally, we did hold
public hearings around the state to get review and
coment, brought them back, |ooked at, revised. W
definitely wanted to make sure that there was a
strong alignment between what happens in preschoo
education, as children get ready to transition into
ki ndergarten and on up, and so we mnmade sure that

those different skill-sets were involved in putting

111

this into place. Additionally, after we received al

the review and comments then we vetted each donain

out to experts throughout the nation to get their

review and comment. So | feel |ike that we have nade

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

112
a very concerted effort to make these as
conpr ehensi ve as possible in preparing children for
t heir next environnent.
Wth that, | bring themto you because we woul d

i ke to know that you (1) have reviewed them and (2)
t hat you woul d consi der them for approval

CHAI RPERSON REI TH:  Thank you, Ms. MKi nney.
This is a very exciting devel opnent and i npressive
docunent, w thout a doubt.

To my col | eagues: questions and conments?

DR BARTH  Just a quick comrent, | nean,
following on yours. | mean, this is really exciting
internms of really connecting back to the tine young
folks arrive in this world, how those earliest nonths
really connect to their later learning in a really
t houghtful way. | thought this was not only really
fascinating but also |I think very inportant.

M5. McKI NNEY: Thank you.

CHAI RPERSON REI TH:  Thank you.

Yes, Conmi ssi oner.

COW SSI ONER KEY:  Madam Chair, | would just say
that | think this is an exanple of how our agencies,
not just these two agencies but our agencies --

H gher Ed. and Career Ed. -- are working together to

align and stream ine our approach so that there's no
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gap between what Early Chil dhood is thinking and
doi ng versus K-12, and then as we get into Career Ed.
and Hi gher Ed. opportunities. So that work is
ongoing. And really this is a -- that type of work
is a critical conponent of our SPM our Strategic
Process Managenent, and it's our strategic plan to
continue these types of partnerships.

And al so, you know, part of what we need to do
is comunicate this. It's not just going to be
comuni cated to early chil dhood centers and ABC
programs, but also to the kindergartners and
el ementary | evel so that they know what's expected
fromthe prograns that feed their prograns. So, as
we know, feeder patterns is sonething that is
critical in the work we're doing and we're putting
nore focus on that.

And, Ms. McKinney, thank you for -- and the
whol e team Early Childhood, for letting us be at the
table and be partners in this and working together.

M5. McKINNEY: Thank you. It is currently being
translated into Spani sh, and the University of
Arkansas is working with us and is getting ready to
roll it out across the state and providing training
and techni cal assistance.

CHAI RPERSON REI TH:  That's wonderful. You just
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spoke to nmy heart there with the Spanish transl ation.

And then | guess that lends nme to a question:
who is the intended audi ence then with the training?

MS. McKINNEY:  Well, of course, the first
training would be to those individuals, like with the
ABC prograns, Head Start, the various comunities
that are serving our early chil dhood program because
this is a nove to transition fromthe frameworks that
have been used into these new standards. And then,
of course, as Comm ssioner Key indicated, also to get
ki ndergarten teachers, parents -- | nean, |'m hoping
that it will branch down to a nunber of different
i ndi vi dual s.

CHAI RPERSON REI TH:  That's fantastic.

Wonder f ul .

Ms. Zook.

Ch, sorry, Conmi ssioner.

COW SSI ONER KEY: Just to say that if you | ook
at the presentation, you know, how t hese standards
are presented, it's easy -- they're easy to read;
they're full graphic in nature; you know, it's not
just words on paper. You know, you can actually take
the words and the expectations, align themwth the
age range and, you know, the different conmponents of

devel opment. And it's very user-friendly; | think

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

115

t he audi ence coul d be anyone. | think any parent
could |l ook at this and understand what it's saying,
which | think is a big plus for a governnment
docunent. We don't have a strong history of doing it
in an easy-to-read format.

CHAI RPERSON REI TH:  Wel |, and also that this
acknow edges then the whol e-child approach, right,
and that it's not just what's taught in school but
then al so at hone and enpowering parents from al
wal ks of life to be able to be part of that. That's
amazi ng. Tal k about innovation in action.

Yes, Ms. Zook.

M5. ZOOK: Yes. |I'mespecially pleased to see
that you're | ooking at the whole child, not just the
intellectual or training academcally. I'mthrilled
that all the agencies are working together. | think
that this will then help provide the data that we're
want i ng about how | ong does it take effect, how many
years does it make a difference in a child' s life.
And | was pleased to see that a third of the three-
year olds in the state and two-thirds of the four-
year olds in the state are enrolled actively in a
pre-K program | guess the thing that we will have
torely on you all to tell us is -- and then the

districts that are running their own pre-K is there
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a difference fromkids who cone froma program a
pre-K programthat isn't being run by the district
and those that are being run? Because | know t hat
without the data -- inny mind, | would think if
you're in the building with the elenmentary and the
ki ndergarten teachers and everybody is talking in the
| ounge and making friends and going on that that
m ght be sonething that could nake even nore
difference, even if we see difference through second
and fourth and high school. But is there a nore
prof ound difference when the district runs the
program versus the kids that come in fromdifferent
--and | know !l live in a very small town, in
Mel bourne, but we have three different kinds of pre-
Ks there, as well as the Head Start and the three-
year ol d program

So | think this is a terrific start in the right
direction and will help those who nmake these
financial decisions have a -- as Ms. Chanbers is
al ways rem ndi ng us, how are you going to neasure
success. So | really appreciate that and thank you
very nuch.

M5. McKI NNEY: Thank you.

CHAI RPERSON REI TH:  Just a final query on ny

part. | know we've tal ked about, you know, cross
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agency col |l aboration here in Arkansas, but |'m
assumng -- and it | ooks |ike the Kellogg Foundation
hel ped pay for this, but there was al so sone nationa
best practices that were taken into account as part
of this. Was this --

M5. McKI NNEY:  Yes.

CHAI RPERSON REI TH:  -- part of |ike a broader
nati onal maybe effort, as well?

M5. MKI NNEY:  Yes.

CHAI RPERSON REI TH:  Ckay.

MS. McKINNEY: [In fact, we have a list of
different experts in each one of the domains that we
vetted it out to to give us feedback and conments.
And then we took those comments and anal yzed it and
made deci sions in how we would incorporate theminto
the standards. So, yes, it was definitely vetted out
t here across the nation.

CHAI RPERSON REI TH:  Thank you, Ms. MKi nney.

Any final questions or comments? O herw se, |
wll entertain a notion fromthe Board.

MS. ZOOK: | nove that we nove forward with
this, accept this, and conplinent themfor the things
t hey' re doi ng.

Sorry, Ms. Coffman.

DR HILL: Second.
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CHAI RPERSON REI TH:  On the conplinmenting too;
right?
DR HILL: Yes, yes.
CHAI RPERSON REI TH:  Ckay. Just checki ng.
Motion made by Ms. Zook, seconded by Dr. Hill.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAlI RPERSON REI TH:  Any opposed?
Motion carries unani mously.
Congratul ati ons, and thank you.
MS. McKINNEY: Thank you very nuch.
CHAlI RPERSON REI TH: Pl ease continue to report
back how the rollout goes.
M5. McKINNEY: We certainly will.
CHAI RPERSON REI TH:  Thank you.
B-3:  CONSI DERATI ON OF WAI VER REQUEST FOR TEACHI NG LI CENSE -
M5. GALE RI CHVOND
CHAI RPERSON REI TH:  Moving on to Action Agenda

|tem B-3, Consideration of the Waiver Request for

118

Teaching License by Ms. Richnond. M. Harris-Ritter,

you are recogni zed.

MS. HARRI S-RITTER: Thank you so much. Just
before | step up here and really talk to y'all, I'd
like to hand these handouts up to y'all. There you

go; thank you
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(WHEREUPON, Exhibit One (1) to item B3 was
marked for identification and entered into evidence.)

M5. HARRIS-RITTER | would like to introduce
you to Gale Richnond. She is here fromForrest Cty;
she's an el enmentary school teacher there, and she has
submtted a witten request for a waiver. She
applied to renew her license and the Depart nment
notified her that she was disqualified fromholding a
teaching |icense under Arkansas Code Annotated 6-17-
410, which neans she had a disqualifying offense.

She is representing herself.

The handout that | have given all of you are
docunents that she provided to us, and the Departnent
is reconmmendi ng that you grant the waiver.

| can give you just a little bit nore background
and then if you have questions she could be sworn in
and she coul d answer them

She's been an el enentary school teacher in
Forrest City for alnost a full 29 years, and this
i ncident occurred in June of 2004. She was married
to someone who was convicted of sexual assault and
she was found by -- her name was placed on the Child
Mal t reat ment Regi stry because she left her children,
her two daughters, at home wth their father and an

incident occurred. |It's been 13 years since this
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incident. She and both of her daughters did a year
of work with DHS, from 2004 to 2005. She is -- she
has no crimnal history and she has done a nunber of
courses; evidence of that has been provided to you.
And if you have any questions of her -- oh, | know.
There are enpl oynent references and character
references. The enpl oynent references were provided
by WIlie Doby, who was her principal and supervisor
for 20 years at Central Elenentary School, and
DeAngel a Graham who is her current assistant
principal. She also has letters of support from her
tw n daughters, her pastor, and her sister.

And so now if you would |like to swear her in and
ask her anything --

CHAI RPERSON REI TH:  Ms. Richnond, if you would
rai se your right hand. Do you swear or affirmthat
the testinony you' re about to give shall be the
truth, the whole truth, and nothing but the truth?

M5. RI CHMOND: Yes.

CHAlI RPERSON REI TH:  Thank you, Ms. Ri chnond.

And woul d you like to give opening remarks or
woul d you |ike us just to answer you -- ask you
questi ons?

M5. RICHMOND: You can ask questi ons.

CHAI RPERSON REI TH:  Okay. So | think ny
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col l eagues right now are taking a nonment in review ng
t hese docunents, but if anyone does have any
questions for Ms. Richnond --

Ms. Zook.

MS. ZOOK: Wth ny other hat of being a CASA
worker | wll say that often when one spouse is
married to anot her and one has a True finding that
the courts often have to enphasize that you can't
just have your hone |ike an ordinary hone where one
parent can or cannot be alone with the children,
which alnost is |like single-parenting with anot her
adult in the house. So it is not unusual that this
really has to be enphasized to them and fromthe
sound of this letter she totally gets it and
understands and if she could go back it woul d be
handl ed differently.

So fromny CASA hat to ny State Board hat, |
recommend that we take the ADE s recommendati on and
provi de the wai ver

CHAI RPERSON REI TH:  Thank you, Ms. Zook.

Do | have a second?

MS. DEAN:  Second.

CHAI RPERSON REI TH:  Motion made by Ms. Zook,
seconded by Ms. Dean. Any discussion? O herw se,

we'll do aroll-call -- okay -- or we'll do a vote.
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Al in favor?
( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed?

Motion carries unani mously.

Thank you so nuch and congratul ations, M.
Richmond. It looks like it's been a tough journey.
Thank you. Thank you so nmuch. And thank you, M.
Harris-Ritter.

B-4: CONSI DERATI ON OF ACTI ON REGARDI NG THE LI TTLE ROCK SCHOOL

DI STRI CT

CHAI RPERSON REITH:  So with that, we are noving
on to the last action agenda item of the day, B-4,
Consi deration of Action Regarding the Little Rock
School District.

| will at this tine ask if Ms. Freno or sonebody
could kindly see if there was any public comment
witten, and I know | haven't asked for it since the
norning. And as she's doing so, for the purpose of
record | am-- okay, thank you -- |I'massum ng there
m ght be sone val ue in going ahead and readi ng the
context of this, and then |I'll recognize the
presenter, Dr. Barth, since there's not a specific
staff menber assigned to this, as | know sonetinmes --

During the March 9, 2017 State Board neeti ng,

State Board vice chair Dr. Jay Barth announced t hat
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he woul d submt an action agenda item for
consideration on the April State Board agenda. As
per the State Board operating guidelines, Dr. Barth
submtted a request to place an itemon the agenda.
Requests to place itens on the agenda shall be
received by the liaison in witing at | east 20 days
before the regular board neeting. State Board
liaison, Ms. Deborah Cof frman, received that request
by email Friday, March 24, 2017.

By mpgjority vote, on January 28, 2015, the State
Board renoved the | ocal school board. In the absence
of the board of directors the State Board directed
t he Conm ssioner to assune all authority of the board
of directors as may be necessary for the day-to-day
governance of the school district.

Dr. Barth, you're recognized.

DR. BARTH  Thank you. Thank you. Cbviously,

t hose of us who were on the State Board in the |ead-
up to the January 2015 vote, and those others of you
who were observing it, know that that |ead-up and
t hat decision showed a very divided comunity in
Little Rock. And those divisions over the |ast two-
pl us years obvi ously have only becone nore enhanced
in many ways and we know that divided conmunities

cannot provide the foundation for the great schools
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that are needed. And so, you know, ny view is that

it is the responsibility of whoever -- whonever can
help to begin to heal those divisions has
responsibility to do so. And, of course, under the
statutory authority, section (f) of the current |aw
does give us that independent authority to consider a
gane plan for returning the district to | oca

control. CQbviously, the vote in May, the May 9th
vote on a mllage extension and the way in which the
canpai gns for and against that m | age extension
really are reinforcing these divisions. But | think
it's not just about that vote, as inportant as it is,
and | think it's a very inportant vote for the future
of the district but | think it's a really broader

i ssue of the divisions.

And so | had hoped to have a notion today to
all ow the planning process laid out in the new
accountability legislation for Level 5 school
districts to play out. Qbviously, Little Rock and
Dol arway will be inmmediately converted to Level 5
schools. But | also thought it was inportant for
there to be clarity about how and when Little Rock
coul d begin to nove towards |ocal control, with a
vision for allowng M. Poore and a new y-el ected

board to really begin to take action together on
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behal f of the patrons of the district. | think we
have heard over recent nonths, really since the
begi nning of this process, that it was -- there was a

desire to return to local control as soon as
possi ble. But | think that there is -- you know --
words are inmportant but it really is actions that are
nore inportant, and | thought that it was inportant
for this board to consider taking that action, which
we have.

| think as you all know, that didn't -- that
consensus was not achieved on this and you, | think,
know from the nedia accounts how this played out.
And | want to apol ogi ze to the Board for being
sonmething of a |one ranger on this, but | think you
al so know t hat because of our open neetings lawit's
very difficult for us to have conversations with one
anot her and build consensus anong one another. And
so | made the decision to go to the Conmm ssioner and
we had sone very good conversations, and | think we
maybe got close but we didn't get there in terns of
this kind of clarity about the future. The item was
al ready on the agenda and so rather than pulling it
off, | decided to leave it on the agenda to present
an opportunity for discussion anong this board in an

open neeting, since we can do that here, but also to
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give an opportunity to the Conm ssioner to nake
what ever comments he wanted to nmake about it.
And so that's really all | have today. | do not

have an item but | do continue to believe strongly
that this board should give clarity to this comunity
about the future of its schools. And I think we have
reached a point where whatever -- very good things
have happened over the | ast couple of years and |
think we would be -- | think those who say not hing
good has happened over the |ast couple of years are
m ssing a | ot about the inproved fiscal practices of
the district and a variety of other things that have
happened in the district. But | think there reaches
a point where for a district to really take the next
big step the community has to be fully involved and
we know that an el ected school board is a very
i mportant part of that comunity engagenent. So
t hose are ny conments.

CHAlI RPERSON REI TH:  Yeah, thank you, Dr. Barth.
And in large part because of open neeting laws | al so
felt strongly about keeping this agenda itemin place
because this is an opportunity for us now to have a
di scussion here publicly together. And the
Conmi ssi oner had indicated as well that in

preparation for this conversation and knowng this is

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

127

of interest had prepared sone remarks as well to
hopeful |y elucidate this conversation. And then we
know t hat menbers of our comunity have signed up to
of fer public comment, and we did vote to hear public
coment earlier today and so we'll allotting a space
for that as well.

| do want to recognize that we've had at |east |
think three elected officials here today. |
apol ogi ze; | know normally in transition nonments we
recogni ze them They are signed up for public
comment, but | do want to thank profusely our
Senators and Representatives for being here, and
we' || recognize themhere in short turn in regards to
their remarks

But as a point of hopefully framng -- and |
woul d assume for the public as well probably wants to
hear fromthe Conm ssioner. | know that when he
expressed to ne |ast night that he had coments |'m
obviously eager to hear that as a frane, a point of
reference for this conversation. So, Conm ssioner,
with that you are recogni zed.

COW SSI ONER KEY:  Thank you, Madam Chair.
First, | just want to say Dr. Barth is correct; we
had sonme very good conversations about this in the

| ast couple of weeks leading up to today. Just |'l|
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say what |'ve said before: | and the Departnent are
absolutely conmmtted to returning Little Rock School
District to local control. And as a matter of fact,
in some of the conversation we had in tal king about
our legislative package, we believe that Act 930,
which is the new accountability law that Dr. Barth
nmenti oned, when conpared to ACTAAP, provides the
Departnment with nore tools to have an expedited and
met hodi cal process for returning local control. So |
wanted to share with you -- now that that bill has
passed and has becone Act 930, | want to |l et you see
the tineline. Nowthis isn't atineline for calling
el ections or anything else; this is sinply a tineline
for this bill or this |aw and how you all as a board
fit in the process of this transition from ACTAAP to
t he Arkansas Educational Support Accountability Act.
So it became Act 930 in April. And as we've
nmenti oned on sone other |laws that are pertinent to
conversations we've had today, this laww |l go into
effect the first of August, maybe July 31st, but
right there in that tinmeframe. So as you see there
under August, the Arkansas Educational Support
Accountability Act |aw becones enacted. And at that
point the transition |anguage in that bill requires

that we work with the districts that are under state
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authority and all districts that have schools in
academ c distress, Focus or Priority status, to
devel op a transitional support plan, because the
supports that are needed in those schools need to
continue -- the federal ESSA and directives fromthe

Federal Departnent. The U S. Departnent of Education
has said, you know, the states cannot just |eave
t hose schools to their own ends or to their own
devi ces; we nust continue supporting those that have
been identified under the previous federal
accountability system So we put all of those into
this transitional plan so that we can begi n working
wth those schools and those districts. So because
that | aw goes into effect in August, that's really
the time where we will be able to begin working with
t hem on those pl ans.

The two districts that are currently in state
t akeover, Dollarway and Little Rock, will be noved to
Level 5 intensive support. And then the process for
exiting fromstate control under Level 5 intensive
support, that's where that picks up. And so based on
the transitional support plan, which we will have
anot her year of data from ACT Aspire results that
will be in and we'll be in the process of analyzing

that data, those and any other interimassessnents,
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any ot her nmeasures, including what we determ ne which
will be the fifth indicator under the new ESSA pl an
all of those pieces will work together to informthis
transitional support plan. And in the fall of the
year, after we've been able to devel op those pl ans,
we' |l bring those back to you for evaluation. And at
that point the Board will have a conprehensive
picture of the systens in those districts, what's
goi ng on based on the nost recent data and based on
some new data that we've not previously had before
us, specifically referencing school quality measures
like the fifth indicator that we' ve been talking
about under ESSA. So at that point you will be able
to give us your thoughts on how to nove forward with
these districts. And as it noves on past the fall

as we get into the spring next year, |ooking at the
noratoriumor the pause for A-to-F will no |onger be
upon us, so we wll come in April; we'll be |ooking
at A-to-F report cards again. W wll continue to
review those transitional support plans. And then,
as you see, this tineline noves us out into August
and Septenber, the beginning of the next school year,
and there are sone inportant benchmark dates there
for ESSA -- and we'll talk a little bit nore about

that in the work session. But as it relates to this
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conversation, you know, the Departnment is bound by

t he | anguage that says all issues that led to
academ c di stress nust be addressed and those school s
nmust be in academ c distress.

Act 930 takes away academi c distress. It puts
in a system where you have what the ForwARd Arkansas
report would have referred to as pre-academc
di stress; depending on what's going on in that
district, levels of support that neet the needs of
those districts in a nore conprehensive fashion than
what we' ve been | ooki ng at before.

So that's, you know, just giving you sone
information on the tineline that we are working in in
the Departnent, that we'll be working with M. Poore,
Ms. Warren down at Dol | arway, and the other
districts that are currently Focus and Priority --
have Focus and Priority school s.

The other thing that | wanted to tal k about a
little bit was you all may have been approached or
asked questions about the bond issue. And |'m not
going to sit here and give you a speech for or
agai nst or anything else; just to tell you that those
questions that have been raised to ne was concern
about how the noney woul d be used; if it was to pass,

then the sumnotion that the district wouldn't use
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the noney the way that it was outlined. And | can
tell you that, you know, you all have been here

t hrough nuch of the tine that we had Hel ena- st

Hel ena under state control, PCSSD under state
control, and I'Il just rem nd you that during that
time we had bond refinancing that took place, none
that went to the voters but significant dollars that
were recouped by refunding and refinancing bonds. |If
you | ook at Hel ena-West Hel ena using those funds to
build a new el ementary school right now, we, you
know, used those funds -- worked with the district so
t hey coul d use those funds for their intended
purpose. And the sane way wth PCSSD; you | ook at
the construction going on wth MIls H gh School, you
| ook at the construction going on at Robinson Mddle
School. We worked with Dr. Guess to create the plan,
and it's their plan. Sane thing with LRSD: M. Poore
and his team have identified a |list of projects;

t hose projects will be funded. You know, it's the
Departnent and the Conm ssioner's conmtnent that

t hose projects will be funded according to the |ist
that they have identified based on their needs, and

t hey have a plan, a master plan that identifies
those, so just to say that we're commtted to using

the funds for those intended projects in that plan.
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Madam Chair, if the board nenbers have any
questions |I'Il be glad to tackle those. But that's
-- those are the comments that | wanted to add in
response and in conjunction with Dr. Barth's agenda
itemtoday.

MS. ZOOK: | think it mght be helpful too if
you wll give sort of a quick review of Lakewood
[sic] as to why the State Board is involved in the
education of the kids throughout the state of
Arkansas, and so for the people who weren't involved
in education at the tine m ght understand how t hese
steps and structures and | aws cane about to begin
Wit h.

COW SSI ONER KEY: | don't know that we have
enough tine to go through that history. But in a
nut shel |, you know, the Lakevi ew decision, one of the
conponents, the Suprene Court said that adequacy, you
know, nmust -- the State nust provide -- it's the
State's duty to provide an adequate, efficient and
equi tabl e system of education for the whole state.
And in that ruling they also nmade it clear that
state's can certainly delegate that authority to
| ocal districts, which we have done for decades. But
in the absence of those |ocal boards, |ocal entities,

| ocal patrons neeting the needs, then it's still the
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State's responsibility. So that was clearly stated
in Lakeview. And at the tinme this decision was nade,
at the tinme y'all nade the decision on Dollarway, you
know, you were acting and the Board was acting in
conjunction with that duty of the State, because
statutorily this board is authorized to do that, so
-- and then to nake sure that the corrections have

t aken place so that there's ongoing opportunities for
success. And that's been our goal in working with
any of the districts in state takeover that the

deci sions that are nmade provide the best chance of
success noving forward for the district. And we've
had districts that cane back, and you | ook at Hel ena-
West Hel ena woul d be one of those, but the way we
have worked with themthis last tinme you could see
that their chance for success is nmuch greater than
what we gave themthe last tinme. And we have | earned
fromsone of the challenges that we faced with other
districts in returning local control -- and that's
what has infornmed Act 930.

So a lot of what we have | earned through the
previous districts and working with those has gone
straight into this act to help us develop a better
process for the state nmeeting its constitutional

obligation, at the sanme tinme respecting and
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recogni zing the inportance of, as Dr. Barth said,
that |ocal elenment of involvenent.

Does that hel p? Does that -- okay.

MS. ZOOK: No, | just thought it would be
hel pful to rem nd us.

CHAlI RPERSON REI TH:  Thank you, Conm ssi oner.

And | think the way | want to approach the rest
of this action agenda item and conversation right now
is to hear fromthe public as well, both in part, as
Dr. Barth had shared -- | know | have felt as well
obvi ously community voice being a part, as you were
just even reiterating yourself, Comm ssioner, at the
end, an essential part to the assurance of fair and
equitable. At the end of the day, the community has
to perceive it as fair and equitable for it indeed to
be fair and equitable. And so | would like to
recogni ze the conmunity menbers who have joined us
here today and then open it up to broader discussion
and questions and conversations. |'d like to see if
we can wal k away, even though in lieu of a notion, at
the very least with maybe sone itens that we can do,
sonmething that we can offer here in terns of noving
f orward

And with that, the first that we have up for

public conmrent is Senator Joyce Elliott. Senator,
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you' re recogni zed.

SENATOR ELLI OTT: Thank you, Madam Chair, and
good afternoon, Menbers. |'ve talked to you before,
and | think every tine |I've cone here, about the
i nportance of and how | think it's possible for us to
have a worl d class education systemin our state.
And whet her our state noves to that or not | am
convinced that Little Rock certainly could, but the
Board is an inpediment right now to our even having
any ability to do that. And this is why | say so:
when you took over the school district with those six
out of 48 schools in academ c distress, nunber one,
t hat was not sonething you had to do, you chose to
do. | respect that you could decide to do it. Now
we're down to having three schools that are in
academ c distress and we still have the | argest
school district in the state under board authority.
And we are not dealing just with academ c distress;
we' re having huge decisions made in our school
district at the behest of one person or two persons,
with the |largest school district in the state just
sitting there having really no voice that is
nmeani ngful .  For exanple, we are cl osing schools.
And | watched the | ast board neeting, which | could

not attend, and | know the comment was nmade, "That's
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okay, we can close these schools; they will get over
it. It's just like when we cl osed schools with
consolidation.” No, it's not. Wen we closed
school s during consolidation it was because there
were no other schools around that would provide the
critical mass, so that they didn't have ot her
options. W clearly have other options in this
school district. W have the option -- for exanple,
if we were going to close schools -- we have 48; we
chose the three to close that are primarily in
African American areas of this city.

This is the kind of thing that's happening to us
bei ng under State control w thout representation.
And during the legislative session, because | knew
t he Commi ssioner's hands were tied about what he
could do, I worked with Representative C ark Tucker
to offer a bill that would untie the Conm ssioner's
hands. It was Senate Bill 274, and that bill
provided in addition to the Board having the
authority that you have today -- you don't have to
wait until August -- the authority you have today to
deci de to nove ahead on coming up with a plan to
remove Little Rock from State authority. But Senate
Bill 274 had an energency clause on it. It passed

the Senate. It passed the Senate Commttee, it
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passed the Senate. And when it got to the House side
and we were about ready to run the bill there was no
opposition fromthe Departnment of Education -- and we
| earned the night before the Departnent of Education
had deci ded that they were going to oppose the bil
the night before. So with that in mnd | never ran
the bill, hoping that the Board woul d use your
authority to get noving on returning this district to
t he people to whomit should be returned.

It is difficult for us to think about noving
ahead together, thinking world class or anything
el se, when we are so divided. And you m ght say,
“"Well, you can just choose not to be divided."
That's convenient to say as board nenbers, but if
you're living in this city or if you don't know the
history of this city it's easy to say so. But |
t hi nk you have a powerful position here and you have
an awesone authority and I think you need to use that
authority to do sonething to nmake sure this district
knows when it's going to be nade whole. W know
nothing. 1I1t's just we go fromboard neeting to board
nmeeting and we | earn nothing about the ultimate thing
you say you want to do is to return the district to
t he peopl e who, quote/unquote, "own the district."

It is not fair; it is not right. |If sonebody can
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give ne a defensible reason for the State having
control of a school district where 94% of the schools
are not -- 94%are not in academ c distress; only 84%
were -- when you took it up to start with were not in
academ c distress. Now we have 94% not in academ c
distress. Make this math nmake sone sense to me. And
pl ease don't extrapolate fromanything that | say
that | don't care about the other three schools; we
do. But it is our responsibility to take care of
t hose other three schools and you are the one entity
bet ween us and our responsibility to do what we
should do. And I will remnd you, as | take ny seat,
the only reason this board assuned authority was
about academ c distress. That was it. That's all
the law all owned. And we have come up with all Kkind
of reasons about the board and everything el se; that
things are better now Well, | don't knowif they're
better now because of what was already in place,
that's not an argunent for ne. The lawis what's the
argunent for ne and it says you took over this
di strict because of academi c distress. This is not a
school district in academ c distress, where 94% of
t he schools are not in academ c distress.

So | beseech you, please follow the |aw and

don't -- you don't have to wait until My or August.
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The law is in place right now W have one law at a
time. 930 will go into effect in August. The |aw
that we operate under right nowis in effect. And
what this proposes to do is keep noving us down the
road. We keep noving -- we keep noving the bar. W
nove closer to it and you nove the bar, and now
you're going to ask us to assune authority under a
brand-new | aw. Please don't do that. Use the |aw we
have now and start the process. Thank you very nuch.

CHAI RPERSON REI TH:  Thank you, Senat or.

Next on the public comment list -- | apol ogize,
| can't read this nane.

SENATOR ELLI OTT: d ark Tucker.

CHAlI RPERSON REI TH: Maybe, Conm ssioner, can you
hel p nme?

COW SSI ONER KEY: M chael Poore.

CHAI RPERSON REI TH:  Ch, sorry. | apol ogi ze,
Superintendent Poore. But if it's all right we
usual ly defer to our elected officials first, if
that's all right, Superintendent.

SUPT. POORE: | didn't even know | signed up. |
t hought | was just signing in for being at the
neeting, so -- | signed up right in behind --

CHAI RPERSON REI TH: Wl |, for that, we may

actually call on you in a mnute then. Wy don't we
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commt to doing that? But in the interim
Representative Tucker please, you' re recognized.

REPRESENTATI VE TUCKER: Thank you, Madam
Chai rwoman. It's an honor to be here today. Thanks

for taking the tinme to listen to ne.

| don't think there's very nuch | could say
probably that you haven't already heard or that
hasn't been argued to you. There's just a couple of
points | want to make, the first | really feel alnost
silly saying because it certainly goes w thout saying
but that is how inportant denocracy is in the United
States of Anerica and in our society. And
Chai rwoman, you know, nentioned a nonment ago -- she
apol ogi zed for not getting us up here sooner. But
|'mtotally okay with that because | think it's
i mportant for nme as soneone who's el ected by peopl e
in Little Rock to be here to let y'all know how
inmportant this issue is to ne and to the 30, 000
people that | represent. You know, right now there's
no one who's denocratically elected who's
participating in the decisions and the direction and
control of Little Rock School District. And when
converse with ny constituents about it they are
frustrated now, that frustration is pal pable. And,

you know, certainly they don't always agree with
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everything | do at the Capitol, and that's okay. |
nmean, that's good in a denocracy. So long as the
majority continues to be okay with it then, you know,
that's okay, and they send ne back. But, you know,
the reason -- when | talk about it, especially if

| ve done sonething that they don't agree wth,

nunber one, they know -- there's really two parts to
a denocracy. | think we always think of the first
one and that is they know they have input when they
send me to the Capitol as to the policies that | wll
pronote. But then the second part is on the back-end
and that is that if | don't do what | say |I'm going
to do or they do sonething that | disagree with then
they can hold nme accountable for that. And right now
when | converse with ny constituents, even if they

di sagree with sonething, a decision that's nade at
this level, people expect not to always have
everything go their way, but they also expect to have
an opportunity to have input into that process and to
have accountability on the back-side. And right now
that is absent in Little Rock and that's what takes
this feeling to a higher level, and | think that it's
inmportant for y'all to knowthat. | think it's
inmportant for nme to be here to express that to y'all

The second thing | would say is | really want to
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i npress upon y'all to act with a sense of urgency
about the return to local control. | think if the
deci sion today for this board -- if the Little Rock
School District were not under State control right
now, if we still had a school board and that decision
had never taken place, and y'all were faced with a
decision today as to whether to take over the
district, the place it's in and the direction it's
noving, | believe the answer to that would be a
resoundi ng no, that the State Board woul d not take
over the district today given where it is and where
it's headed. And | think that should really inform
how you nove forward with the return to |oca
control

And, you know, | understand how state government
works; | know all about the regulatory and rul e-
maki ng process. And I'ma lawer in ny day job and |
have cases that |ast years and so | understand
tinelines. But in the tinmeline that the Conm ssioner
passed out, you know, one of the itens nmentioned is
that there's a transitional plan in Novenber of '17.
Vell, that's two nonths shy of three years after
district takeover -- and, you know, the people of
Little Rock deserve better than that. And so | wll

just ask you to set hard deadlines, because if you
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have a plan that's public then there can be sone
sense of accountability and that m ght give the
people of Little Rock sonme feeling that they' ve had
sone input into the process. And so | would ask you
to put together a hard plan for the return to | oca
control and not to just act -- and the way |
understand state governnent it generally has to
operate at the pace it generally has to operate. But
with this, in particular, when you've taken denocracy
away froma comunity, to act with a sense of urgency
to return that denocracy to that community. Thank
you very nuch

CHAI RPERSON REI TH:  Thank you, Representative.

And then we finally have Ms. G nny Bl ankenshi p.

MS. BLANKENSHI P:  Good afternoon. | was not
pl anning to speak publicly, ever, so please excuse ne
for referring to ny telepronpter, as | frantically
typed frommny heart this norning, because sonetines
you need to be brave. M nane is G nny Bl ankenship
My conments are ny own and not those of ny enpl oyer
or any other organization |'ma part of. |'mneither
a Denocrat nor Republican. [|'mneither pro-charter
nor anti-charter, even though I've worked for three
charter schools sonehow and studied themfor 18

years. |I'msinply here as a parent of a
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ki ndergartner who is in school in Little Rock Public
School s, and his nane is Sanuel. Before he was born,
ny husband and | were originally zoned to Terry
El ementary and Henderson M ddl e School when we bought
our honme. Now we're zoned to Ful bright, Pinnacle
View, and Central H gh School. W hope to remain in
Little Rock School District throughout our son's
school i ng because we still believe in public schools
and we value the diversity of people and experiences
our son is exposed to, just as ny husband and | grew
up in Pine Bluff. But as parents, we don't know what
it's like to have a school board. | also want to
speak on behalf of parents and students whose voices
are too often unheard and do not have a financial,
political or legal interest at stake in the outcone
of this process.

| think that the State takeover has served as a
wakeup call to many in our conmunity, especially
t hose who have not been as involved as we shoul d' ve
been before on behalf of other people's children.
For me personally, |'ve really focused on hel ping
Hal | H gh School and Henderson over the past year or
two. At the time | was working for the |egislature
and there wasn't really anything I could say but

there was sonmething | could do, and | hel ped get
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6, 000 books to Henderson and Hall H gh School in six
nont hs. Everybody, you know, has a role that they
can play. In the neantine, |'ve joined every board
or commttee that will have ne, even if they say no.
|'mon the board of VIPs now |I'mpart of Bright
Futures, which M. Poore has brought to our district.
|'"'mon the Little Rock Public Education Foundati on.
l'"mtrying to support M. Poore in making things
better and trying new things. |[|'ve nade a |ot of new
friends and allies in the process that are trying to
do the sane and they come fromall wal ks of life, al
over our district, and | feel Iike we are really
maki ng progress now.

The whole district wll also be hel ped by new
| egi slation on reading and nonprofits and initiatives
i ke the Arkansas Canpaign for G ade Level Readi ng,
Arkansas Kids Read, and even the Governor's own
RI.S. E initiative. This is all very, very exciting
to ne and | am personally and professionally
commtted to doing whatever it takes to help
Conmi ssi oner Key, the Governor, the Board, and ADE
staff achieve success in all these neasures. And
yet, ny district has three secondary schools that are
still deemed to be distressed due to reading crises

that were not addressed in earlier grades. And no

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

147

matter how hard our teachers, parents, and our
community works at | east one of those schools may
still fall just below that 50%threshold for severa
nore years, as long as the Board insists on using a
standar di zed test score as the basis for State
t akeover of an entire district. But it doesn't have
to be that way. | would never nmake excuses for poor
| eadership or instruction, but the reality is that
when imm grant children fromaround the world are
pl aced in newconer centers, |like Hall H gh School,
many of whom still cannot read on grade levels in
their native | anguages for nmany, nmany reasons, we are
setting these children up for failure. And we are
not only placing the blame on these children and
their teachers at these schools, these very few
school s, we are disenfranchising the entire district.

Despite what may have been good intentions by
the State Board at the start, this takeover is stil
puni shing me, ny son, and every other child and
famly in the district by taking away our | ocal
control. And that is all that | heard at the Capitol
this session: local control and parents' rights;
| ocal control and parents' rights.

Thi s takeover is also driving away industries

t hat no amount of econom c devel opnent incentives
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will ever cone. Wiy would a corporation invest in a
city wwth a school district that has been taken over
by the executive branch and can't be trusted to |et
parents, like ne and all the other great people that
|'ve been working with across this city, take a

| eadership role in making things better for other
peopl e's kids, nmuch |ess our economc future?

This takeover has led to a culture of distrust
and aninosity anong the worst | have seen in 18 years
of studying education policy and politics across the
nation in ny professional work. But on a persona
level, it breaks nmy heart. [It's breaking our
conmunity spirit.

And here's the urgency of your bravery today:
many Little Rock voters really want to support this
proposed bond refinance so that |ong negl ected
school s in Southwest Little Rock and ot her
nei ghbor hoods can finally have the facilities and the
resources that they deserve, so that we conpete wth
choi ces that parents have in other districts and
ot her types of schools. But so many people do not
know whom to trust anynore and | fear that it wll
fail if you do not take action today.

So |'masking you to please help heal the spirit

of our schools and insure a viable economc future
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for our community by releasing the district from
State control, which you have the right and the power
to do, giving us assurance that the bond refinance,
if passed, will be used as prom sed in helping us to
rebuild a functional skilled school board that is
able to work together on behalf of other people's
ki ds, because they are all our kids and this is our
conmuni ty.

Thank you for your service. | know that these
are very difficult and conplicated decisions. So
t hank you even nore for your bravery, because we need
to pass this bond to refinance but first we have to
re-enpower this comunity now. Thank you very nuch

CHAI RPERSON REI TH:  Thank you, Ms. Bl ankenshi p.
And thank you all.

| have to admt, comng full circle, knowing |I'm
toward the end of ny chairmanship and ny tinme here on
this board, |'mheartbroken on a |ot of different
| evels. And one, and nost of all, is the |oss of
faith in the institutions of this state and one
especially that | serve on. |I'mthe girl that was
born on the 4th of July, the one -- the daughter of
an inmgrant that fought to becone a citizen. |
believed in the denocracy of this country and |

bel i eved the right people in the right positions
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woul d make the right decisions for the better good.
And | felt that the day | voted against the takeover
of local control, and | still feel it here today,
feeling that in this tinme that |I've been the chair,
not being able to offer nore for the comunity, and
where | with others celebrate the progress that has
been made -- because, yes, | amstanding with others
and agreeing that progress is nade. | would be
remss in not saying as well that |I feel nmy name is
going to be forever tied to decisions that are going
to go down in the history of Little Rock and Arkansas
as continuing structural racismin our education
systemand in our conmunity. And by that definition
it is racismthat is not intended.

| feel privileged to serve with all of you, and
| don't feel any one of you is making decisions from
a lens of wanting to hurt others. | believe that
with all ny heart in having had the privilege to get
to know you. But | do believe you' re making
deci sions based on a life lens that does not reflect
the life lens of so many that live in this comunity,
i ndividual s that still remenber what it nmeant to
fight for a vote. W get that. W get to wake up
every norning and take for granted that we have a

vote, and that is not so many comunities. And | can
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tell you that with ny day work as well wth
immgrants that still feel disenfranchised fromthe
processes that we have here that is not somnething
that we can take for granted. And so we wonder --
and this should be the biggest testanment, how enpty
this hall is today. Al npbst every single conversation
we have had with Little Rock has been jam packed, one
way or the other, people fromall sides wanting to
contribute. They have |ost that much hope in us.
They don't even bother show ng up. And | know t hat

| eading into this conversation that they just -- why
even bother. It's been a year, nultiple years, but |
won't deny | believe folks have legitimately tried to
cone and sit around the table that our

superintendent, who's here today, has tried to sit
around the table. But I'msorry; when every single
time nenbers of our community come forth with just
steps and they're not asking every single time |oca
control; it's been inpact studies, it's been
neetings, it's been financials right nowwth the
schools and "let's slow things down so we know for
sure the districts know where this investnent is
goi ng and how the noney is going to be spent." And
every single time you are told no, every single tineg,

you wonder why they feel everything is stacked up
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agai nst them

And so | would like to beseech this board to --
for those that did come forth and haven't given up on
us -- and maybe it shouldn't be a surprise it's our
elected officials; they're part of the system and
they want to believe just as nuch as | think we all
want to believe in our system 1'd |ike to challenge
us to try and cone up wth sonething today, something
that we can offer.

A coupl e of thoughts that came to mind | eading
up to this conversation for nmyself: in our own | aws
we tal k about a state of a district, the state of the
district, and us being able to report to the district
how they' re doing and where their progress i s going
toward |l ocal control. And | know this is an overal
general state tineline; this is not the tinmeline that
we' ve been asked for for the Little Rock School
District. | think we can try. | think we can try
and offer nore than just a broad state tineline on
this. | think we can offer themnore, and we're even
required to in our own laws to do so. And so | offer
t hat one option.

And another one | offer up: it should not be
| ost on any of us that the 60th anniversary of the

Little Rock Nine is comng up and there are -- and
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this is our decision, built forever into the history
of this state as part of the trajectory of that
conversation, a mark that | don't think -- | know
when | went to Washington D.C. and visited the
Nati onal Miuseum of African American Hi story -- and
wear this bracelet every day since then to rem nd ne
-- that's how Arkansas is depicted there. Qur only
marker in the history -- in the National Miseum of
African American Hstory is the Little Rock N ne and
the role that we played in segregation. W are
better than that, Arkansas. W are better than that
and we have nore to offer than that. And so | offer
when the Little Rock Nine, now eight, conme to town we
should sit dowmn wth them and we shoul d under st and
our role in this history and have a conversation with
them for the reasons that have been suggested, that
-- many of us aren't fromthis comunity, Little
Rock. | know I personally was not alive at that
time. | think all of us though have an opportunity
here to remenber where we cone fromand to nake sure
that where we're going forward is a different place
than that, and | think that's something we can offer
as wel |.

| think there's probably nore ideas out there

than | am smart enough to offer. | realize |I am
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probably not always the nost educated in the room on
education, and | |look at Ms. Newton here who is
probably the nost educated in the room on education.
But | like to think that all of us, heads together,
our hearts are in the right place. | don't doubt
that. But | really, honestly believe we have to do
better because | don't think any of us can hold our
head hi gh, or should even be able to, know ng that
folks don't trust us -- don't trust. And | know that
that is not all of us, but there are elements where
we have been lost in faith. And I'ma dreaner; | am
|"'ma visionary; people tell ne that. | |ike to hope
for the best. Again, |I think it's being born on the
4th of July, the daughter of a Marine that fought for
this country and was willing to die for it. But
really do believe we can offer better than this.

So | open this up here to those smarter than nme
and to nmy col |l eagues whom our hearts are in the right
pl ace. What can we offer? But please, let's not
wal k away today w thout offering sonething to Little
Rock and the comunity, please.

M5. ZOOK: | wanted to start by, first of all,
commendi ng Conmi ssioner Key. He inherited this
situation. He was not the Conm ssioner when we nade

this vote, but he has admrably and wi th honest
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dedi cation to the students undertaken the assi gnment
that we were given

By way of background, the Academ c Distress
Committee met with and studi ed docunents fromthe
Little Rock School District. W attended or watched
br oadcasts of the board neetings, the | ocal board
neetings. Sonme of us tal ked with vol unteers,
students, teachers, parents in the neighborhood, and
others who had an interest in the Little Rock School
District. W then brought our concerns to the full
board. After this, had public neetings and hearings
with the cormunity and testinony the day of the fina
vote fromany and everyone who wanted to nake a
statement -- students, parents, advocates, elected
officials, and others. W also heard input fromthe
ADE staff who had at that point already been working
within the Little Rock School District for a while.

We then took a vote and it was the majority of
the vote, 5-4. Al nenbers of the Academ c Distress
Commttee voted yes. At |east one person from each
congressional district voted yes. Both menbers who
represented the second congressional district voted
yes. Dr. Barth voted no, but he is an at-large
menber. And the mpjority of the African Anerican

menbers voted yes. There was no raci smor any other
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sinister notive intended; just nmenbers who had
studi ed the facts and voted.

This was needed for the students and the
stability of the district. Subsequently, the
deci sion was held up by the State Supreme Court and
the federal court that's assigned to this district,
as well as the other two Pul aski County districts,
for over two decades.

Little Rock School District was determ ned to be
in academ c distress because 60% of their high
schools and two of their mddle schools, which
represents over 4,000 students, were in academ c
di stress, as well as one elenentary school. The
| ocal board was constantly at odds, from our
observation in attending the neetings and watching on
the live-stream They were at odds with each ot her
and with the superintendent. They were at odds to
the point that there had been over 20 superintendents
in the 30-year period. There had not been any stable
| eadership fromeither since the original lawin
1982. | too ama student of denocracy and fully
believe init. After the Lakewood [sic] decision --
or the Lakeview decision -- sorry -- the decisions
were made by the courts, which is denocratically

el ect ed.
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Once we intervened, we were nade aware that it
was even worse than we feared. Senator Elliott is
correct; the decision and the | aw speaks to academ c
distress, and that's the reason we intervened. Over
20% -- 20 of the schools we discovered -- and from
reading the reports by ADE -- were in the bottom 10%
in the state and nine were in the bottom5% The
curriculumwasn't aligned. There were no TESS or
LEADS in place. The RTI process wasn't being used.
There were no standard | esson plans or teacher
observations on a regular basis. The dyslexia
program wasn't being inplenented. There were speci al
education disputes. There were no teacher
col l aboration opportunities. The TAGG groups were
being -- were not being systematically --
system cally addressed, to the point that 17 school s
were Focus schools. The finances had to be
addressed. The business systens were out of date,
and there were no schools of innovation, no
conversion charters to assist students with
apprenticeships, concurrent credit, and career prep.
Al of this was not witten into the law. Al of
this could not have pronpted the Board to intervene.
But once you have intervened and you discover all of

t hese things you realize that the over 4,000 kids
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that were in the academ c distress schools and an
addi tional 18,000 kids who were in the schools who
were in Focus -- and Focus, for those of you who
don't have all the term nology in your head, neans
that the special ed. kids, the socioeconom cally
chal | enged kids, and the Hi spanic children are
children that English is not their first |anguage --
were not being served at the |evel they shoul d be.
And, as you heard the superintendent from Brinkl ey
| ast week state, if you' re a Focus school, that is a,
at the school base, system c problem

In addition, there were over $200 million worth
of facilities needs that had been |eft unattended, in
spite of the fact that this district has had over a
billion dollars that other kids and other districts
in this state have not had as a result of federal
ruling. The unattended facilities needed are
restroons in eight schools, roof replacenent in 11
schools, fire alarm system needs in six schools,
nmechani cal systens need replacing in four school s,
mechani cal systemadd-on in virtually every secondary
school, kitchen hoods and air systenms need replacing
in 20 schools, wi ndows need replacing in 12 schools;
doors, playgrounds, technol ogy, security, parking

lots all need attention in al nost every school, plus
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Sout heast Little Rock needs, deserves and has been
prom sed a new hi gh school .

W returned Dol |l arway and Wst Hel ena- Hel ena too
soon and then had to take them back. | think that
was worse than ever giving themback to begin with
And you heard this norning the problens that are
going on in Lee County because of problens. Up until
the time when we had returned Hel ena-\Wst Hel ena and
Pul aski County Special School District after five
years, those were the first times that you had -- or
we had returned a district to local control where
t hey kept the superintendent. But that was because
we mai ntained control |[ong enough to get sone
stability, get a comunity advisory board in the
process and working -- and we do have that in Little
Rock now. If the conmunity is so busy with adults
goi ng back and forth that the kids get lost in the
focus -- and from one perspective, as you heard our
chairman say, there are people who don't have
confidence and trust and are hesitant to believe
anyt hi ng we say; then you have the other group that
believes that we say and think things are better now
t han they were and have been for a long, long tine.

| paraphrase ny friend Toyce Newton who said at

the tine that we intervened, "If you don't get Little
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Rock right, what chance does the delta have?" W
have new ACTAAP, which is now called E-S-A-A, we have
E-S-S-A and we have a superintendent who's worKking
well with the community and the advisory board, the
teachers and staff, and has earned the trust of a
majority of the comunity.

W woul d never vote a year or even six nonths
out to intervene in a district, so | don't think it
woul d be wise for us to vote six nonths out about
returning. It won't be long until we have at |least a
second year in a row of the sanme tests, which is ACT
Aspire. The only prudent thing, in ny opinion -- the
only responsible thing for us to do for students is
get things in good academc, financial, and, |ord
willing, with the help of the voters, in good shape
with the facilities.

| too agree, we have the 60th anniversary com ng
up and the thing that I'msaid to the nost when
talk to people who either have attended Central or
t hose who are attending nowis, "W've got to get
this extension so that when the nation | ooks at
Central Hi gh School they see a great school; they
don't see a school where the restroons don't have
doors on sone of the stalls, they don't see a

negl ected area.” And | knowit's a national historic

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

161

pl ace, but, as ny grandnother said, it doesn't cost

much and you don't have to get perm ssion for things
to be clean and painted and able for people to | ook

at it.

So for that reason | just wanted to be sure that
we had a background of information, because sone of
you were not here at the tine.

And to address the closings, schools have been
closed in this district under |ocal control too.
Those are managenent, superintendent working with the
staffing, the projections. So, in fact, we had a
school as soon as -- a short tinme ago, in 2012, that
was cl osed and we've had many others over time for a
variety of reasons. So closing schools is not
sonmething that's been unique to this district or any
district just during state takeover. And thank you
for allowing ne that tine.

CHAI RPERSON REI TH:  Thank you, Ms. Zook.
Although | wll say, with all due respect, |
don't think what nakes a great school is the paint on

the walls but it's the students, the famlies, the
comunity, the Departnment, the teachers, everyone

t hat comes together and can celebrate it. And thank
you for your conments.

| guess | cone back to the Board. A lot of
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i nformati on has been shared, and ny hope had been a
di scussion. |1'd love to hear fromall of you,
especially those that weren't there at the time of
t he takeover, but even those that were in every
sense. |1'd like to think we can wal k away nore than
sharing informati on but actually offering sonething.
And, again, | offered a couple of ideas maybe around

this idea of a state of a district, sonmething that we
can have in terns of community conversation, nmaybe
some sort of commtnent around trying to even inprove
our own historical know edge by neeting with the
Little Rock Nine when they cone back. But |'m open.
Again, these are ideas for brainstormng. W have no
space for brainstormng outside of in the public. So
before the public | offer these ideas up but woul d
love to hear nore. | think at the very |east we owe
that to the Little Rock School District to try.

Yes, M. Bl ack.

MR. BLACK: | sinply wanted to hear fromthe
superintendent. [|'ve not heard himyet --

CHAI RPERSON REI TH:  Yes.

MR, BLACK: -- at any tinme, and I1'd like to hear
what he has to say about this.

CHAI RPERSON REI TH: M. Poore, you're

recogni zed.
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SUPT. POORE: Thank you and | appreciate this
opportunity. M. Black, |I hope you have heard from
me in several presentations --

MR BLACK: | have, but --

SUPT. POORE: -- and then hopefully also al
over in terns of trying to get the word out about our
school district, as I"'mawfully proud to be the
superintendent in this community and working with
really great people and work with a great comunity.

You know, | think that, you know, one of the
things that is ny world when | arrived was to try to
understand that, you know, when you don't have a
board you have to take al nost extraordi nary neasures
totry to be inclusive and try to create
col | aboration and also to try to create connecti ons.
And |'msure that | can be criticized -- and
obvi ously even if we had a board there would be
superintendents who are going to be criticized in a
| arger district. But | know that that has been one
of nmy key targets was to try to be extrenely
inclusive, try to nake sure to seek input, try to
make sure to put decisions out in front of people
ahead of tinme. And even the school closure thing is
a good exanple of showng "here are things" and then

gat hering input and then nodifying -- gathering
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input, nodifying. But all that being said, you know,
t hose things -- sone of those things are very tough
deci sions. And the opportunity to seek input and be
inclusive, | know that's what 1've tried to do. The
other thing is that it's interesting that |'ve always
vi ewed nyself as being an innovator and | actually
don't feel like that's really been the case in this
district, although sone people give ne credit for
that of what's going on in the district. Al nost
everything that has been going on in this district
are things that have been di scussed and tal ked about
for a decade or nore in terns of studies that have
been done, and this is on things that are tightening
and -- on budgets to things that needed to be done to
nove forward in terms of progress. And so one of the
things that | felt that | needed to do was take what
is in the community, what has been discussed, and try
to nove forward on those things. That could be

t hi ngs such as career paths; it could also be things
interms of what we've tried to do with reading
prograns; it could also be things that -- you get
down into budget items. | have not brought nmuch new
to the table. That may be a difficult thing to say
in front of a public setting like this, but we really

needed to, in ny mnd, especially wthout a board,
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t ake what has been a part of the community and try to
capture it and gat her.

The other thing that | know that is a part of ny
responsibility is to regain |local control as quickly

as possible. So in one formor fashion, as you have

this discussion -- obviously, if you regain | ocal
control | guess there's a check of one of the tasks
that are at hand. | know in ny own eyes that the

nost inportant thing for ne was to try to work with
the schools. | also don't want to take credit for
what happened at Fair and McC ellan, because really
Fair and McClellan -- when you | ook at the way that
our systemis set up, that's three years worth of
data and data that | wasn't even a part of. That was
data that was done on the work of teachers at both
MC ellan and Fair, and it's work done by comunity,
and it was al so work done by parents to change the
reality there.

| also want to be real. And | hope this has
conme out in previous presentations that if you | ook
at the schools that are remai ning Henderson M ddl e
School is probably the one that's closest on the cusp
of getting to a place where it's the next one
| ogically, using mathematics, to say they've got a

legitimate shot with all the great things going on to
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nove forward. And Cloverdale and Hall's data is nore
challenging in terns of, you know, whether they would
get over that 50% benchmark.

So | say those things as kind of the realities.
| will tell you that it is a challenge on ny daily
walk with all the different trust factors that occur
within this comunity. | got a text today that there
was an individual that got up at Hall H gh to share
that we're not going to nove forward on the high
school, that we're going to go nove it to a new
property. WId zinger things that get thrown out on
a continual basis, that's a challenge. And, you
know, | guess the nost inportant thing is having
folks and trying to enpower voices. | wll share --
a board oftentinmes does take on that role, and that
is a true statenent.

So to maybe wap up ny conments, | feel like,
you know, we battle over each other oftentines, in ny
observations of now having ny feet as a part of all
of you -- not just my vision from you know, two-and-
a-hal f hours away, but having ny feet here with all
of you -- that when you look at this we battle things
out in terms of adult issues, and oftentinmes we
forget about what it is that we're going to go do for

kids. And that's what | feel |like |I have the nost
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control over is trying to make sure | do everything |
possibly can in terns of kid issues, day in and day
out, to nmake our district better tonorrow and nmake
our district better for the future. Thank you.

MR, BLACK: Wiy is it necessary to close three
bl ack school s in our nei ghborhoods?

SUPT. POORE: The -- and I'mgoing to -- you
know -- that whol e question has played itself out in
terns of responses that m ght warrant an hour, but
|'mgoing to provide a very quick synopsis.

I n our school district we have -- first off,
there was studies that had been done about the |oss
of desegregation funds, $37 million being taken out.
It really equates out to $41 mllion. The next year
will be the last time a paynent will come into the
district; it has to be used for capital projects.
Prior to this school year and up into this school
year over $30 nmillion has been reduced in the Little
Rock School District budget. The task at hand for
this coming year was to reduce the budget by $11
mllion. There are a variety of different community
nmeetings that shared options and, yeah, we received
feedback in ternms of things that could be | ooked at.
When you | ook at the reduction and cl osing of

school s, we have over 2100 vacant el enentary seats.
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If you go | ook at adding portables into the equation,
now t hat nunber junps up to 4300. The density of
schools in terns of proximty of where everything is,
in terms of the schools that were | ooked at for
closure, Franklin is basically a mle away from
Stephens. If you |ook at WIlson Elenentary, there
are four elenentary schools that are in close
proximty to Wlson. So even with the closures of
1,000 seats, which is nore or |less the capacity

| evel s of Franklin and WIson, although they were not
operating at full capacity, especially Franklin, you
still have in theory 3,000 avail able seats, if you
count the portables, and over 1,000 seats still
avai l able at -- without the portables.

Anot her inportant point is when you nake budget
decisions it's what el se would you have cut if you
don't do this. And so if you don't make the
reduction in terns of school closures, which netted
over -- alittle over $3.5 nillion -- $3.5 mllion
that has to be gone forever; it's not just one year,
it's gone forever. The other things that were on our
list were things such as privatizing cafeteria
enpl oyees, as well as custodial. That in my opinion
woul d have had a bigger inpact on our community

because that woul d have taken out even nore jobs in
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terns of people that woul d have now been enpl oyed in
a different service agency, potentially had different
heal th i nsurance benefits, had different retirenment
benefits -- and to be honest, these are enpl oyees
that are really doing great work. You know, our
facilities and sone of the challenges we have there,
it's not because of poor enployees; it's because of
poor decision-making in terns of deploynent of
resources, where in 19 -- excuse nme -- in 2014, we
had $347 million with the capital needs identified
under the Fanning Howey study. That's accumul ati ng;
we' ve got to take care of that. |It's not because of
the enployees. So | did not want to cut those fol ks
if | didn't have to, and that's why we chose to do

t he school closures.

| hope that is helpful, M. Black.

MR BLACK: Alittle bit, not a lot. You know,
when a comunity --

CHAI RPERSON REITH:  Ch, M. Black, if you could
speak into your mc. That's all. Thank you.

MR, BLACK: \Wen a community's schools close it
automatically puts themon a different econom c |evel
-- usually the case. Do you agree with that?

SUPT. POORE: | think that it can. | don't

think that it's going to happen in this case, and the
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reason is the proximty of Franklin and Stephens, the
proximty of the other schools, with WIlson, the
proximty -- the idea that -- | think the other key
thing is how we repurpose those building to keep
vitality in the nei ghborhood.

MR. BLACK: That's where ny concern is. Wy al
three closures in a predom nantly black community and
what w || becone of those communities afterwards?

SUPT. POORE: Well, and the part of what cones
after, those are things we've worked on even this
week in terns of community neetings. Again, we
prom sed the comunity that we would conme to them
with proposals to share what we could do to repurpose
and allow input to cone in. W' ve held neetings, at
Wodruf f on Tuesday night and Franklin |ast night,
and now we' |l use advisory nenbers that are a part of
t he nei ghbor hood associ ations to kind of sort through
the information that was provided us.

MR BLACK: It is difficult to strategize

econom ¢ devel opnent when you destroy one of the

maj or tools for developnent. | can |ook at schools
where we've cl osed schools -- and forgive ne, | can't
recall their nanes -- can you think --

M5. ZOOK: Hughes?
MR. BLACK: Hughes is one.

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

171

M5. ZOOK: But that's not -- that was a -- okay,
the distance was different. It wasn't a different --
it went to a different town.

MR BLACK: Right. | knowit but | can't say it
right now, forgive ne for that. | can think of
three. And once they |ose that econom c driver they
becone mainly sinply a surplus popul ation. People
begi n moving away, things go to happening. | call it
t he newscast; if your town doesn't appear on those
towns in each county, you're in trouble; you' ve got
probl ens. You want your name to appear on the paper,
on that -- when they give us regional reports.
just think we need to -- all three, that's just hard.
It's very, very hard.

SUPT. POORE: And, M. Black, in response, you
know, |'ve actually received criticismthat |
shoul d' ve cl osed nore schools and had that be a part
of the other budget reductions that make up the $11
mllion. Cosing a school is not easy, and it
shoul dn't be easy. And the reality of the three
schools, if you go look at -- we have a utilization
chart that we provided our community through all of
our processes and in every case the students are
actually noving into a building that has a little bit

hi gher facility rating, which was done by an outside
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group -- again, the Fanning Howey study -- with the
exception | think of one school where | believe it
was either even or just maybe a little bit bel ow on
one of the things where WIlson students will go. The
other thing that happened -- and this did not -- this
was data that didn't occur until after the fact, but
the students -- when we got the results back fromthe
State, students are actually noving towards a school
that's performng at a higher |level academically in
terms of what the test scores were |ast year.

MR BLACK: Thank you.

CHAI RPERSON REI TH:  Thank you, M. Black. And
t hank you, M. Poore.

So | turn to ny coll eagues again. And sone of
you | know live in this district; this is your
district as well. 1Is there sonething we can offer
Littl e Rock today?

Yes, Dr. Hill.

DR HILL: Just froma broad spectrum | ooking
at the future of taking the tineline, the shared
goal s of the comunity, the shared goals of the
advi sory board, the shared goals of the State Board
-- and, you know, | think there is -- we're dealing
wi t h maybe phil osophi cal decisions based on -- in

trying to get this ball down the field, trying to get

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

173

this ball into the end-zone, you know, trying to nove
this forward. And, of course, I'monly seven nonths
into -- eight nonths into this situation and trying
to wap ny hands around this broad issue; | nean,
very conplex. W're dealing with a lot of history,
you know. We're dealing with a |lot of sensitive

i ssues, you know, a |lot of things people don't want
to tal k about; you know, a |ot of things people are
scared to talk about. But it is things that nust be
di scussed in order to re-establish trust and overcone
fear. | think those are two dynamics that we're
dealing with right now, fear and trust, and for
various reasons. But | think froma strategic
standpoi nt, you know, what can we do to come out is
that | think in listening to the community, you know
t he advi sory board, the business community -- | nean,
fromLittle Rock as a whole we have to establish
those goals in line with what the comunity -- we
have to have common shared goals that we're trying to
work to and have a precise -- and articul ate and
communi cate that for everyone. And right now, we've
just been here for -- since August; | don't know if

t hat has happened, to say that we all know where
we're going, and I think there is vagueness al

across the board. And not saying that anybody is
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right or wong, | nmean, in this situation; | just
think it's very conplex. And so | think if we can
articulate exactly what that |ooks like -- |I'm not
trying to be politically correct, not trying to, you
know, say, well -- it's conme up with some concrete
goal s that we know that we're working towards and
everybody is trying to push down the field to get us
to the end zone, which touchdown for us is going to
be turn it over to -- back to comunity control. Now
| think the devil is in the details, is how we could
decide to manifest that to transpire sooner than
|ater, if that says that. And then | know that the
superintendent is challenged, you know, in doing that
in many ways; the advisory comunity board that we
have is chal |l enged because they feel powerless, you
know, in noving things forward. But what are the
shared goal s that the Board, you know, said that, you
know -- are we doing what we said we were going to do
when we took it over? Have those things been
transpiring? And this is really though the first
time we've had a nmaj or conversation since |'ve been
here, you know, and so | guess it's kind of been the
el ephant in the roomthough, you know, and so it's
never conme up. And, you know -- and so -- and we

can't talk about it, you know, which nakes it very
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conpl ex, you know, because | can't call and get
history and say, "Well, tell me" -- you know, | can't
do that. So | try to go back through the papers, you
know, and try to regurgitate information and try to
say -- you know -- but -- and | can get it fromthe
community, but | don't know what was transpiring.

But | think, you know, as a team you know,
whi ch we want our state to ook like a team --
nmean, we want to be on the sane page, noving in the
sane direction for everybody, fromthe conmon goal of
better -- to best serve our students. Now | wll
say, you know, econonic devel opnent is critical and
|"monly referencing fromtrying to build comunity,
you know, from ny experience down the street on
Martin Luther King Drive. So those things are very
viable, but also as a | eader too understanding that
you have to nmaeke financial decisions that can sustain
t hensel ves in order to be able to keep operations
going. And | -- and, you know, and | think those are
the things that the community -- we have to
understand as wel |l because, you know, we can have the
best intentions, you know, for this year to say this
is the right thing to do, but if financially it
doesn't sustain itself then we're going to be in

fiscal distress, you know, froma nonstrategic
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novenent because we were maybe caught up into those
enotions at that particular tinme. But, | nean, but
that's -- you know, that's the catch that we're in
right nowto try to come and say how can we nove this
forward and have open discussions that allow us to
overconme our fear and our trust.

M5. ZOOK: So are you saying that the plans that
the principals and the superintendent and Dr. Wlde's
team have -- are working on and are clearly
articul ated have not been communi cated to the
community at-|arge?

DR HLL: Well, I was saying | wasn't aware.

As we nmove -- |'ve had some discussion -- |'mjust
sayi ng does everybody feel confortable with those?
Have the Board bought into those? | nean, that's --
| guess that's what | was asking.

M5. ZOOK:  Yes.

DR HILL: You see what |I'msaying? | nean --

M5. ZOOK: Right. And that's the reports that
we get at the Academ c Distress Conmttee.

DR HLL: Right.

MS. ZOOK: Right.

DR HLL: And which | was saying fromthose I
was not very aware --

M5. ZOOK: Right.
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DR H LL: -- you know, in the past.

M5. ZOOK: R ght. But it's possible that the
school s and the principals and the superintendent,
the teachers and the parents who come know these, but
maybe the comunity at-large doesn't know what the
goal is and what the end-gane is.

DR HLL: | know we were in Discipline
Committee this norning and | nean | heard the
Conmi ssi oner tal k about making sure that there's a
comuni cati on plan, you know, as far as maki ng sure
those things are articulated and how it cones out.
|*'mnot saying for sure or not, Ms. Zook. |'mjust
sayi ng when |' mthinking about how this manifests
itself here's sone things | think we nust be
conscious of as we, you know, continue to try to nove
forward and make sure that everybody understands
what, you know - -

M5. ZOOK: Right.

DR HILL: Like, for exanple, we set -- you know
-- sonme people still talk about academ c distress.

MS. ZOOK: Right.

DR HLL: GCkay. Well, I nean, you brought up
sone ot her things that maybe sonebody didn't know
about when things happened. | never knew that.

M5. ZOOK: Right.
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CHAI RPERSON REI TH:  Thank you, M. HIl. And I
t hi nk your analogy of a teamon this is definitely
part of where | was hoping the conversation woul d go.
And maybe even one of the outcones, again, as |I'm
very outcome-oriented and wanting to be able to nmake
sure there are outcones of this conversation. Mybe
it's also that there's additional conversations,
right, could be part of it. | don't think it should
be "it." 1 think we owe nore to Little Rock at this
poi nt than just nore discussions but | think us being
commtted to sone discussion, even anmpongst ourselves,
to get to a place -- even noting what Dr. Barth said
of the frustration of this nonent. This played out
-- today's neeting played out in the nedia. W
didn't get to play it out anongst ourselves.

DR HLL: And that --

CHAI RPERSON REI TH:  And that's -- so maybe
there's --

DR HLL: | guess ny question, is that a work
sessi on?

CHAI RPERSON REI TH:  And that may be. No,
exactly.

DR HILL: W' ve had work sessions about
everything else. | nean, |I'mjust wondering --

CHAl RPERSON REI TH:  And, again, | --
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DR HILL: -- where we could have those
di scussi ons.

CHAl RPERSON REI TH:  But, no, that's -- and
that's where I"'mtrying to get at sone action.
think that could be. | think that's what your
comments say to ne that -- and Dr. Barth's coments.
But, again, | would beseech us, | hope we can offer
sonmething else too, but I think that's also a
starting point and duly noted.

Ms. Dean, did you -- | saw you pull your mc. |
think I saw the Conm ssioner, as well. But, yes, M.
Dean.

M5. DEAN. This is a -- it's a very personal
matter for ne, especially being a single nomw th
four kids in Little Rock School District. So the
deci sions we nake affect nme personally; they affect
ny children personally. Having grown up in Little
Rock all nmy life, born and raised, born at Bapti st
Hospital, ny famly born and raised here in Little
Rock -- and you speak of the Little Rock N ne that
was at Central, but | have personal history with the
desegregati on because nost people don't speak about
Hal | Hi gh when it was desegregated; ny father was one
of the first. He was of that first group, so that's

sonmet hing that our famly we discuss and somnet hi ng
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that we keep at the forefront of the struggle and the
history of Little Rock and all that he endured to be
one of the first to desegregate Little Rock.

And | do -- | do believe Little Rock Schoo
District, and any other school district, needs to be

back in the hands of |ocal control as soon as

possi ble. However, |'d have to echo Ms. Zook in
saying that | -- it concerns -- it would -- it
concerns ne that we don't give it -- that we don't
relinquish control before it -- before we can give it

to themand it be beneficial to the children and them
not end up in a worse situation than they are. It
rem nded ne of when ny youngest, Cal eb, broke his
arm Little Rock School District was in a very hurt
and damaged situation and the children were the ones
that were suffering as a result of that. And he was
three years old when he broke his arm not by any
fault; he was just playing and things happen. |'m
not putting blanme on anyone because of what happened
with Little Rock School District; there's so many
different factors that go into that. But speaking to
the trust and the m strust and the distrust, when he
was three years old he didn't understand what was
going on. All he knew was that he was hurt and he

had to have a cast. And because he was three he
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heal ed -- they heal pretty quickly. But because of
how bones heal, the doctor said, "You cannot [et him
go out and play. Even though he's feeling better, he
doesn't hurt anynore, you can't let himgo out and
play in the backyard by hinmself; |I'msorry. Because
if he falls the wong way, even though it's healing,
because of -- the bones heal with an extra knot over
that area that breaks, so it's even nore susceptible
to breaking worse if it breaks before that tine,
before that tinme for conplete healing and conplete
restructure and strengthening.” So as much as he
didn't like me and he was upset with ne, and as nuch
as he screaned and hollered at the doctor's office,
and as much as he sat at the wi ndow and it broke ny
heart -- he would sit at the window with his hands --

his little cast on his armand see his brothers and

sisters out in the backyard playing. | couldn't et
himgo out and play until it was tinme and he had
heal ed and was strong enough -- that bone was strong

enough to w thhold being without the cast. And I
feel like the ADE is the cast for Little Rock School
District and it's our responsibility, not as parents
or being in control of them but being responsible for
their well being. Because this is -- it goes back to

the children; it goes back to my four children.
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want to make sure |I'm doing everything I can to nake
sure ny children get the best education they possibly
can while they're in Little Rock School District.

So as unpopular as it nmay seem and unfair, it's
in the best interest, in nmy opinion, to make sure
that we give Little Rock School District the best
chance it possibly can to be as strong as possible so
we can say, "CGo for it." And that's exactly what |
did with ny child. | had to wait. It seened like a
long time but really, in the perspective of it now,
it really wasn't such a long tinme; it just seemed
like it at that point. But | didn't have to be
afraid or | didn't have to -- | didn't have to
restrict himin any way because | knew and | was
confident that he was strong enough to play on his
owmn. And | feel like that's what we need to do with
Little Rock School District.

| want Little Rock School District to have |oca
control, I want ny school district to have |ocal
control, but I just want to nmake sure it's done in
the right tine.

CHAI RPERSON REI TH:  Conmi ssioner? O, no.

COW SSI ONER KEY:  No.

CHAI RPERSON REI TH:  Ms. New on.

M5. NEWION: This is a very, very conpl ex
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situation. And | think that we all have kids first
on our mnds, you know, that everything that -- you
know, as a teacher -- | keep going back to being a
teacher. You know, everything that happened in ny
cl assroom was what was best for kids, and that's here
al so what is best for kids. And the very worst days
that | ever had in a classroomwas the days that |
went in unprepared; | didn't have a plan, | didn't
have a way of doing what | needed to do; | just did
it off the cuff. Wien | did that, |I nessed up and it
was not good for Kids.

And | haven't had time to study it yet, and |
hope to be able to spend tine to study the Act 930,
but fromwhat | understand it's going to give us a
nmet hodi cal plan to do what we want to do and that's
to give Little Rock back to the people. And if we do
it any other way | think we will be doing kids a
di sservice. And, you know, Conm ssioner, you can
speak nore to the act, you know, things that | don't
under stand about it, but the way | understand is when
it gets laid out and we get the rules and regs laid
out there will be a way and it will be established.
And, you know, that's what feels -- to a teacher,
that's what feels good, to have a plan. And, you

know, that's just -- you know -- | |ove how you said
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that, Charisse; that was excellent. And that's --
you know -- we want themto go back strong and ready
to go and ready to take off and ready to do great
things for the children of Little Rock, because they
deserve it. And so | want themto be strong, but
want us to have a well thought-out way to do it when
it gets -- when it's tine.

CHAI RPERSON REI TH:  Dr. Barth

DR BARTH |'ve agreed with a lot that's been
said. | do very nmuch |ike the Act 930 pl anning
process and | also |like the fact -- and this is an

area where | think | agree with Ms. Zook is that
while we focus on academ c distress -- and that was

t he grounds for the action -- we all know that -- and
even in that conversation there was an awar eness t hat
the fiscal ties to the sustainability of high-quality
education, and we know, as we've seen in other cases,
it ties back to Standards for Accreditation. These
are all tied together. And | like -- | very mnuch

i ke the planning process in Act 930 that takes all

of those systems into account. And that's why, you
know, | wanted -- | really wanted to allow the Act
930 process to play out and get those plans fully

fl eshed out, but also know that the district and its

patrons, you know, did have sone clarity about when
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they could rightfully expect that they -- that |oca
control would return. And | agree that we've got to
be smart about this, but |I think we also knowin life
there are no assurances, right, and we have to --
there will be a nmonent where this board on this
issue, like it has with other districts, takes a
l[ittle bit of a risk. W know we want those risks to
be as limted as possible, even though we need to be
as smart as possible. But | think we have to
recogni ze that ultimately we are going to have to
take a little risk and trust that, as Representative
Tucker articulated earlier, that denocracy wll work,
that we will have a school board that cones into
creation that is -- that works well, that has been
trained, that all of those things take place. And
those were the things that I was thinking about in
kind of starting this conversation. | do think that
t here does reach a point where State takeover really
mars a district's ability to really take off, because
| think that if a conmunity does not feel that they
have a voice it makes them-- it makes it really hard
for themto take a chance and cast a vote. And we
know that the vote on May 9th is just the first of a
nunber of votes that the patrons of this district are

going to have to be asked to take to be sure that it
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does have fiscal vibrancy noving forward. Because we
know t he deseg dollars are going away and that's
going to have sonme inplications for the budget and we
need as nmuch comunity buy-in energy as we nove
towards that day. So I don't know that | disagree
with everything, but -- nuch that's been said; |
think we have slightly different perspectives; |
think we are placing maybe slightly different val ues
on things. But | think we really ultimately are
going to have to nake -- take a risk but do it in a
safe and thoughtful and well planned way as possi bl e.

CHAI RPERSON REI TH:  Thank you, Dr. Barth.

And | guess picking up there then: again, |
don't want to | eave this conversation wthout feeling
i ke there's sonething next. And so | guess | want
to offer mmybe with maybe a little bit nore
articul ation, because where your metaphor, M. Dean,
definitely resonated with me, the one thing I would
offer is | never heard in there anywhere that you
di strusted the doctors or you distrusted that the
cast would work. You believed in the nedicine, you
believed in the doctors, and you believed in what
they told you. And | think we're in a place right
now where the community doesn't trust the doctor, or

there's elements of the community that don't trust
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t he doctor, or they don't trust the nedicine or they
don't trust the process. And that doesn't underm ne
what you've said. We want to get to a place | think
wher e everybody can trust the doctor and the process.
| don't disagree with what you said; | just --

M5. DEAN. No, but ny child distrusted --

CHAI RPERSON REI TH:  Yeah.

M5. DEAN. -- the doctor. M child did not --
didn't want to go to the doctor, didn't like going to
the doctor, didn't want to do anything the doctor
said. But because | was responsible for my child it
didn't matter that my child -- | tried to build that
trust as much as possible. But being the responsible
party, | had to be the one to trust what the doctor
said for him

CHAI RPERSON REI TH:  And | guess with that then
that for me would equate the community with children
and | just wouldn't -- | think I wouldn't --

MS. DEAN: And as | said --

CHAI RPERSON REI TH: | wouldn't --

MS. DEAN: As | said --

CHAI RPERSON REI TH:  And, again, | think that's
where -- and, again, it's a very strong netaphor. |
think what it does is it catapults the opportunity I

t hi nk that we have here noving forward.
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And if | could offer too: again, | think if
there's a way, Conmm ssioner, where we coul d adapt
this for Little Rock -- put this not in just Act 930
plain overall, general terms but adapt this for
Little Rock and present or enpower M. Poore to
present this with the Ctizen Advisory Board about
what cones next so that -- | nean, this is a tineline
format that they've been asking for; right? |If
there's a way that this could be adapted al ong the
realities of Little Rock, for at |east some sort of
| evel of conversation there, | think that's one piece
to ne. Because | know -- | think the average
constituent here is not necessarily listening to us;
the folks that are listening to us right now are
those that are getting paid to for different aspects
or they're highly commtted to the comunity. But
we're mssing a lot of constituents with just our
live-feed. And | think if there's a way where we can
turn this into sonmething that is relatable to the
Little Rock community, | feel like this conversation
with tinelines, something tangible, is what they've
been asking for and this may be able to be a
framework for that.

And then the other thing I would offer, along

with what Dr. H Il was saying, is y'all are stil
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stuck with me for a couple nore nonths as chair, and
so maybe there is an opportunity here for a work
session or conversation. | would -- and that would
be beyond ny tinme, but 1'd love to see at | east
whether it's a series of work sessions or one session
at sonme point when the Little Rock Nine cone to
Arkansas. | think we have an opportunity here when
t hey conme back hone to have a conversation with them
and | think that that's inportant for us to know
where we cone from ask those questions, be able to
have that history, to benefit fromtheir know edge.
| know I, with Ms. Chanbers, had the privilege of
neeting Terrence Roberts at a NASBE event in Kansas
Cty, and even with the few m nutes we exchanged |
t hought that was very hel pful.

| could offer up what maybe anot her session of
this mght look like, not in an action agenda item
but something in a session that doesn't add on.
Maybe we change the session plans for the rollout of
ny time as chair, right, to be able to continue this
conversation, and that gives us nore tine too.
Because one of the things | think | would like to
beseech -- as a comunity organizer, this is an
opportunity for all of us to go into the schools, to

go into the district, to maybe acconpany M. Poore
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here in the closeout here in a couple -- last couple
of nmonths, and maybe bring sone nore information to
the table as we all try and get to a place. Because
as Dr. Barth said, and even as the Comm ssioner said,
there's times in this tineframe where this
conversation will persist, right, and us being able
to have sone collegiality around this | think could
only help the conversation. And right now we're al
sort of working in silence because of the open
neeting laws. Well, then let's work within that
structure and maybe do sonething there to offer a
conm tnent that we ourselves are going to do maybe a
l[ittle additional on our part to be better i nforned,
to contribute to where and when this issue continues
to cone up within this tineline and this new

ti mefrane.

MS. ZOOK: You know, | agree that a general idea
of what needs to be done needs to be communi cat ed.
But | think the assunption, based on the things
you're saying, is that if we turn it back over to
| ocal control that there -- all the trust would stil
be there. And we know based on history that that is
not accurate. And as far as the Little Rock Nine, it
wasn't |ocal and denocratic; it was -- fortunately,

we had a President who at the time was willing to
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send in federal troops so that those children could
recei ve an educati on where they chose to go to
school. So | think that to assune that there would
be trust automatically with a |ocal board or that the
denocratic process always fromelected officials in
fact makes things better, when we know that -- in the
case of the Little Rock Nine, were it not for the
Presi dent who intervened, the |local was not taking
care of the children like they needed to be taken
care of.

CHAI RPERSON REI TH:  And that's where | think we
can have that conversation about the context and the
pendul um of history and things that we can |earn from
each other fromthose nonents. But | couldn't
actually agree with you nore that one election is not
going to change everything, but it's a process. And
| think our conmtnment to that process is what we can
of fer.

So with that --

M5. ZOOK: So, Jay, were you wanting to have a
di scussion and so it's on there and at this point we
can nove to nove on, or what is --

DR BARTH  Yeah. | nmean, | have no action item
interms of, you know, policy action. That was --

you know -- | think -- but | don't think that would
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di ssuade us from as | think | heard Dr. Phil -- Dr.
H Il inviting us to do -- Dr. Phil?

MS. ZOOK: Dr. Phil; that m ght be a conplinent.

DR BARTH. -- that we -- there is -- | nean,
you know, a mgjority of this board was not here in
2015, and that there nmay be sone tine to -- an
opportunity to gain better understanding. And also
intersect that -- to pick up on Ms. Reith's point --
intersect that with the way that the rules of the
gane have changed under Act 930 and begin to
intersect and pull those together. W're going to
need a | ot of education about Act 930 anyway,
especially as we go through the rule process. But
here is an -- here is a real |ive case of LRSD where
we are going to need to see that -- this process
pl ayed out in a way that really inpacts a district.

M5. ZOOK: Ckay. Then | nove that we ask that
Dr. Wlde and his group, along with M. Poore, make
sure that the community is aware of what's going on
in the schools and the plan there to get out of
academ c distress; nake sure that's comuni cat ed.
And that we have a work session that was thinking in
terns of Little Rock School District, and I would
even add Dol | arway, about how this new act wl|

i npact the steps and the plans that they nmake at the
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DR HILL: | would just -- I'"'msorry; was that a
noti on?

CHAI RPERSON REI TH:  Sorry. It is. She franed
it as a notion, so we need a second or -- and then
di scussi on can pursue there or it could die for |ack
of a second.

MS. NEWION: | second.

CHAI RPERSON REI TH:  Ckay. So notion made by M.
Zook, seconded by Ms. Newt on.

Now di scussion. Yes, Dr. HII.

DR H LL: Ckay. Do you think -- and |I'mjust
asking a question. Do you think it's best that you
conbi ne both Dol larway and Little Rock School
District in a work session or however that would be?
Because | think you mght want to -- when you're
dealing with something like this you want to just
focus on one conmunity and not try to conbi ne them

MS. ZOOK: No. And if | didn't articulate that
clearly, | was saying --

DR HILL: As long as they're not at the sane
time --

M5. ZOOK:  Yes.

HLL: --is all --

5

ZOOK: Yeah. Doing this for Little Rock,
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but --

DR HLL: R ght, right, right, right.

M5. ZOOK: -- but at the sane tinme Dol larway
m ght |ike some clarity as well.

DR HILL: Yeah, | just -- because if we're
going to do something, | think as we articulate --
because each comunity is different.

M5. ZOOK: Yes, it is.

DR HILL: And so you wouldn't want to brag
because sonebody feels left out with this. And,
mean, you know, it's kind of |like cancer; you want to
be focused in on what, you know --

M5. ZOOK: Well, and Dol larway right now is not
pressing in the same way because --

DR HLL: Right.

M5. ZOOK: -- they know what happened when we
turned them back too quickly and now they're willing
as a community to be nore patient because they have
seen that other districts, given time, cane out in
better shape.

DR HILL: Right. No, | just -- that was ny --

MS. ZOOK: Ckay. | agree.

CHAI RPERSON REI TH:  And correct ne if |I'm wong,
Ms. Freno: at the end of the day | think work

sessions would be at the discretion of the Chair but
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with consultation fromthe Board, is how we've sort
of handled them And that may be a Robert's Rul es
procedure there, but that is -- but that input,

right, of both of them and | couldn't agree nore.
And | think Dr. Barth lends itself to -- his conments
lend itself to that as well that we have -- instead
of thinking of Act 30 [sic] just as this generic
change, to apply it to the real cases before us of
the two --

DR BARTH Right.

CHAI RPERSON REI TH:  -- that are in our control
and to use that opportunity to elucidate, not just
for us, and to cone to consensus, do sone | earning,
do sonme sharing, but then to be able to offer for the
public through that process, right, sone nore
informati on about what it means for them

COW SSI ONER KEY: | need to ask a question, and
it my take me awhile to get there.

Since day-one, after the notion, Dr. Barth, you
made the notion -- you cane back with a notion for a
Cvic Advisory Committee. |'magetting to the issue
of comunication. That went on for a year or so, and
| think --

DR BARTH  That was actually not nmy notion.

COW SSI ONER KEY:  Well, | nean, sonebody --
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sonmebody had -- well, it was an idea.

M5. ZOOK: It was a conprom Se.

COW SSI ONER KEY: It was -- sorry, | wasn't
here then, so --

DR BARTH  Sonebody pulled that out of my
notion to put it in the --

COMM SSI ONER KEY:  Ckay.

DR BARTH -- in the main notion. But that's
fine.

COW SSI ONER KEY: Ckay. Al right. So, al
right. So there was an el enment there where folks
were appointed. There was conmunication work with
the district, feedback to this board |I believe on a
nonthly basis. | know for awhile it was the desire
of this board and it was a nonthly action item where
if it wasn't the Cvic Advisory Commttee it was,
first, Dr. Suggs, then M. Kurrus. And | think when
M. Poore got here we were still on a nonthly and
t hen we backed off to quarterly. At the sane tine we
had Dr. Wlde and his team com ng and gi ving us
reports and in the second year we appointed the
Comunity Advisory Board, the official statutory
Communi ty Advi sory Board.

M. Poore, what's the attendance of the

Conmmuni ty Advi sory Board neetings?
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SUPT. POORE: Attendance at the Comunity

Advi sory Board neeting -- it does neet once a nonth;
in fact, it's meeting this evening -- has been very
limted. | think probably the |argest audience

m ght' ve been 20. The last neeting | believe we may
have had | ess than five citizens.

COW SSI ONER KEY: There have been neetings; M.
Poore has had a nunber of neetings outside to address
specific venues. The Civic Advisory Commttee had a
special committee on facilities, came back with
recommendat i ons that had consideration of school
closures for a nunber of other facilities, not just
the ones. So the recommendation from M. Poore and
his teamwas very limted as conpared to that report
fromthat facilities commttee and the work that they
did. And they | understand did a | ot of studies, and
we have those reports on file.

So when we tal k about communication | don't want
the public to get the inpression that there has not
been communi cati on, because there has been extensive
communi cati on and conversation over the |last two
years. There has been extensive work by menbers of
t he Arkansas Departnent of Education. W have put
grant funds, we have put resources in Special Ed., we

have put resources in discipline. W have put
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resources in there and we have worked in the | ast
several nonths with M. Poore to create these
opportunities for best decisions that need to be nmade
novi ng forward.

So we put this tinmeline together today -- and we
can certainly put together a tineline that's specific
to Little Rock. But mnmy question is to you, Menbers
of the Board: when you get asked about this, what's
your response? |Is it that the Departnent is working
closely with the district in accordance to the
statute to neet the demands and address the issues
t hat caused the academ c distress? Because if we're
going to talk about a teamy'all are part of that
teamtoo. And that communication has to -- it can't
just be one way, because y'all are the ones that have
t he know edge; you know where this stuff is in the
board m nutes and reports; you know where to send
people to. And I haven't seen that happen. Maybe it
is, but I haven't seen evidence of it. | don't know
that M. Poore has seen evidence of it. But there's
a lot of information, a |lot of ways to conmunicate,
and | know he's out there on a regular basis. And,
you know, to say that fol ks have been told no, you
know, | would dispute that. | think fol ks have been

listened to. Sonetinmes the answers aren't what they

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2017

199

want to hear, because we have to make tough choi ces.
And the statute says that the Conm ssioner has to --
y'all did this, the Board did this, granted the

Conmi ssioner the authority to assune the day-to-day
deci si on-maki ng operation. It didn't say that the
Commi ssi oner was the board; it's the authority of the
board, and giving freedom-- whether it's to Jerry
GQuess at Pul aski County or John Hoy down in Hel ena-
West Helena or M. Poore here in Little Rock, giving
themthe freedomand the flexibility to create plans
and nove forward and engage with the communities. It
wor ked in Pul aski County; it worked in Hel ena- st
Hel ena. You had people show ng up for Conmunity

Advi sory Board neetings. Those Conmunity Advisory
Boards, once they were appointed, as the statute
says, to help prepare the district for return to

| ocal control. There has to be a two-way street
there. And so when we have these things in place and
they're not being taken advantage of, because fol ks
woul d rat her, you know, have anot her way of

comuni cating, you know -- and that's okay, that's
their right -- but when we have shown a track record
of successfully returning districts back to | ocal
control -- at Pulaski County there were fol ks who

even wanted us to keep them another year or |onger
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and we said no, we're not going to do that. Y all
said no, we're not going to do that. So why would
Little Rock be any different? Wy would we want to
keep them any | onger than any other district that
we' ve partnered with to create the opportunities to
make them successful noving forward? That's what
we' re doing every day, every day. Every day, we've
got sonebody engaged in sonme formor fashion with
sone operation in Little Rock School District and
it's because the needs are great and we're going to
keep working to neet those needs.

So if you have ideas on how we can better
conmuni cate that, I"'mopen. [If it's tinelines, we'l]l
do tinelines. |If it's -- you know -- when we go
through this transitional planning process, when this
| aw goes into effect, we can have work sessions. But
we need your help too to talk positively about the
t hings that are happening that M. Poore and his team
are doi ng, because there are a |lot of positive things

that are happening. And we're going to keep working

to make those -- to take those steps.
And, Dr. Hll, that's -- that issue of
communi cation, it's real. | understand that. But we

al so need open ears, you know, open hearts, open

m nds, all those things. And, you know, they -- if
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there is a sense that there's no trust, you know,
that's something we have to work on. | understand
that. But we can't stop the work that needs to
happen while we're trying to build trust. That work
has to keep going and we want to keep doing that.
And M. Poore -- ny conmtnment to M. Poore and

his teamis that our teamat ADE are going to keep

noving that -- noving that ball down the field, Dr.
Hill. Because | did, | gave himthree things that |
needed himto do. | needed himto correct the issues

of academic distress so we could then get |ocal
control and create world class career opportunities
for the students here in this district, and he is
working diligently to nmake those opportunities happen
for these kids. In the neantine, tough decisions
have to continue to be nade.

M5. ZOOK:  And | think another thing too, is it
behooves us as board nenbers to | earn what's going
on. You know, | didn't know until the other day, but
it was nobody's fault but ny own, that M. Poore has
been |i ke taking the students that will be displaced
-- or not displaced, but going to a new school to
t hose new schools and |l etting them get acquainted
with those kids, letting the staff get to know each

other, letting the parents know where the kids are
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going to go to school, and getting acquainted. You
know, all of these things that are going on that
doesn't ever -- or does not ever get reported or gone

about, but we have to assunme the responsibility.

Wien -- | had a | ady on Facebook the other day, and I
j ust happened to be reading the comments, and she
said, "Well," you know, "what are the things that
need repaired?" And | just wote a note to her on
Facebook, saying, you know, "If you'll go to the ADE
website and | ook under it, you know, it tells you
exactly the things" -- Little Rock School District
website, you know, referring. And then soneone el se
just, you know, did better than me; they just gave

her a link to that place. But, you know, as board

menbers, when we intervene in a district we -- it's
not like, "Well, we intervened; now y' all take care
of it." I1t's like we intervened, we're responsi bl e.

We're not the board but we are responsible for
keepi ng up-to-date, nmaking sure that we conmuni cate,
and getting feedback from ADE about what are you

doi ng, what are you -- you know -- and, of course,

t hose of us who are on the Academi c Distress
Committee have a bit of an advantage because we hear
the reports fromthe principals. And when people

tal k about a plan, then I'mgoing, "Well, you know,
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the plan may be slightly different at Henderson than
it is at Hall and that it was at J. A. Fair and what
feeder elementaries cone in." And both of the
superintendents have said, you know, "W've
di scovered we've got issues at the feeder schools,
you know, the ones coming in." They don't cone to
7th grade on 7th grade reading | evel and then we just
fall apart and, you know, send them backward. And
like the | ady asked -- oh, | was trying to --
Marvel | -Elaine, | said, "How did the -- you got all
your kids up-to-speed at the elenmentary |evel, and so
howis that translated in 7th and 8th and 9th grade?"
And she said, "Reading is like a nuscle; if you don't
keep practicing it it's going to begin to fall off."
So, you know, these are all the things that these
school people know, they understand it, and it
behooves us to learn. And | have found all the
principals that I've talked to and the superintendent
very receptive, you know, and they love it if they
know t hat we care about what's going on or hear what
they're saying. So said -- well, sort of said that
to echo what the Conm ssioner was sayi ng.

DR HILL: Right. And | guess when | was
speaki ng nore of comunication | was kind of

referencing nyself as a new board nmenber to
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understand -- | talk to you --

COW SSI ONER KEY:  Yes.

DR HLL: -- but I don't get to --

CHAI RPERSON REI TH:  Yes.

DR HILL: I don't know.

CHAI RPERSON REI TH:  No conmuni cati on anongst us.

DR HLL: But I will say this now, are y'al
famliar with Tom Joyner, the nunber one African
Anerican di sk jockey throughout the United States?
Now | think this is very interesting; it's a concept
that we can apply. Carnival Cruise Line could not
sell out African Anericans to buy tickets on Carnival
Cruise Line through a generic marketing plan. Nobody
woul d buy. And they were spending noney and noney.
Wiy do -- why are we not getting people of color on
the cruise ship? And they said, you know, "W're
spending all this noney and we're generically trying
to get people of color to come to the cruise ship.”
And they said, "Wll, have you tried Tom Joyner ?"
Sold out in a nonment's tinme, as soon as he went on
and said, "Hey, I'mgoing to take a cruise.
Everybody cone."

' mthinking sonmetime our format for
conmuni cation mght be to address specifically to get

to comunities that may feel disenfranchised from
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information. | nean, that's what | was -- because
sonetines, you know, | know sonme people nmaybe are not
readi ng the information, sonme people don't go on the
website to get the information, but everybody |istens
to the radio. | nean, you know - -

COW SSI ONER KEY: Those are the specific
suggestions that we -- that | was tal king about --

DR H LL: R ght.

COW SSI ONER KEY: -- that we need. But |
didn't get to nmy question; | was al nost there.

And ny question is to the notion: how specific
do you want that tinmeline to be? Because that's a
question that Dr. Wlde is going to cone back and ask
me, "Well, Comm ssioner, how specific --

M5, ZOOK: Wl --

COW SSI ONER KEY: "-- do you want this?" So |
need y'all to tell us how specific do you want this
to be.

M5. ZOOK: -- ny thinking -- and |'mjust
speaking for nyself -- is that in light of the |aw
that will be taking place, a general understanding
of, you know, this happens and then this happens,
l'ike we're going to have two years of ACT Aspire and
that will, you know, nmake a difference. It could do

-- or do -- soit's howit's going to flow, but not
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saying specifically by August this is going to happen
and by October this is going to happen, because we
don't know. We didn't vote six nonths out to take
over somebody and we can't make a decision at this
poi nt six nonths out to return because we don't know.
| mean, they may just zip through all of this and,
you know, it'll be wonderful and mraculous, and it's
Novenber and we're going to go, "Go for it." But we
don't know. We're just saying, "As you go through

t hese steps you're getting closer to the goal of

| ocal control; everything is up to speed; the
facilities plan is" -- you know, that kind of thing.
But not a date-certain but a process, that's what ny
mnd is thinking. Does that -- there's nobody back

t here; everybody is gone.

COW SSI ONER KEY: Ms. Barnes, is that sonething
that's -- that you can conmunicate to the team if
this notion passes, to result in the product that the
Board wants?

M5. BARNES: Comm ssioner, you can rest assured
that viable nenbers of the teamare watching this
board neeting. | wll comunicate with them but
think they heard what's being said. And we will seek
further clarification, but we wll do whatever is

necessary to neet the needs of the board nmenbers, to
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nmeet the needs of the district, the students, and al
ot hers involved. So, yeah, they're |listening.
COW SSI ONER KEY:  Ckay.
MS. BARNES: Dr. Wlde's office is |istening.
CHAI RPERSON REI TH:  And nmaybe what | can offer
as well, Ms. Barnes, is, you know, for all of us, as

you' ve heard, and for those of us that have
referenced tineline, we're available to you and your
teamas well. And | think to the Conm ssioner's
point of feeling like we're a presence not to be an
obstacle or create nore work but to be part of this
process, we're available to you too as brainstormng
occurs and hel ping and doing what Dr. H |l says,

t hi nki ng about different constituency groups and what
kind of markers would be relevant for them But
we're available to you all as well.

MS. BARNES: Thank you, Madam Chair.

CHAI RPERSON REITH:  So with that, we'll take a
vote on the notion. Al in favor of the notion as
made by Ms. Zook and seconded -- was it by Ms. Newton
or Dr. HIIl right now? M. Newon, seconded by M.
Newton. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed?

Okay. Motion carries unani nously.
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Wth that, we will take a 10-m nute break and
reconvene at 4:05 for the final reporting section of

this agenda. Thank you.

(The action agenda was concluded at 3:55 p.m)
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